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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

 Skin Laboratory Public Company Limited (“the Company” or “SKIN”)

The company was registered and established on May 8, 2013, to engage in the business of researching, developing, 

contract manufacturing, and distributing skincare products (Skin Care/Make Up Care). All product manufacturing is 

outsourced to Original Equipment Manufacturer (OEM) factories that have received quality certification for cosmetic 

production, known as Cosmetic GMP (Good Manufacturing Practice), and are ISO 22716:2007 certified. Furthermore, the 

company carefully selects factories with good environments, modern machinery, and experience as contract 

manufacturers of cosmetics and cosmeceuticals. To date, the skincare products that the company has contracted with 

manufacturers have never encountered issues regarding production processes or product quality. Before production, 

the company defines the product concept, including its properties. Subsequently, product development is carried out 

in collaboration with the contract manufacturer to ensure the product meets the specified properties. Additionally, 

prior to commercial production, a production notification is filed, and a production notification license is obtained from 

the Food and Drug Administration (FDA), Ministry of Public Health, ensuring consumers can trust all of the company's 

skincare products.

The company was founded by Ms. Nathaporn Phongcharnchavalit, who was determined to establish a business selling 

high-quality beauty cosmetic products comparable to counter brands, at prices accessible to customers. Mr. Chanvit 

Khieonavavongsa, her spouse, agreed and provided full support. Subsequently, they invited Mr. Tanachai Thanomsab, a 

business friend with diverse business experience, to co-found Skin Laboratory Co., Ltd. to operate the business of 

manufacturing and distributing skincare products. The initial registered capital was 1 million baht, with Ms. Nathaporn 

and her spouse holding a combined 70% of the registered capital, and the remaining 30% invested and held by Mr. 

Tanachai. Driven by Ms. Nathaporn's aspirations, the company's products and brands have been well-received. The 

business has been successful, demonstrating growth and strong operational performance.

Currently, the company's skincare products (Skin Care/Make Up Care) are marketed under two main brands: “Skinsista” 

with 45 product codes and “Dermie” with 8 product codes. These products are designed to address specific facial skin 

concerns, particularly acne, enlarged pores, or dark spots on the face. The product groups can be divided into 5 

categories:

  1. Facial serum products (Serum)

It is a product that helps prepare the skin to fully absorb nourishment, and also stimulates various nourishing 

ingredients to penetrate the skin.

  2. Sunscreen products (Sun Block)

It is a product that helps protect the skin from sunlight, UVA, UVB, Blue Light, and Infrared (IR) radiation.   

  3. Facial cleansing products

It is a facial cleanser free from skin irritants, containing 100% natural cleansing agents and featuring Deep Clear 

Technology to thoroughly cleanse the face and pores without damaging the skin's natural lipids or causing dryness.

  4. Facial cream products

It is a lightweight cream-gel product specifically formulated for Asian skin, free from irritants, making it suitable for 

individuals with sensitive skin.

  5. Cosmetic products
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Foundation Powder products help conceal, nourish, reduce acne, and diminish blemishes. This is the first product 

under the concept of “Skinsista Make Up Care,” cosmetics with skincare ingredients.  Comprising lip and blush products 

launched in 2025, with additional new products to be launched in Q1/2026.

The company operates with a commitment to delivering quality products at accessible and affordable prices. 

It prioritizes the research, formula development, selection of effective, standardized, and safe extracts, and 

the continuous development of innovative products to meet consumer demands. Currently, the company 

distributes through various channels, including: 

1) Distributed through modern retail stores (Modern Trade), starting with Watsons, then expanding to 7-11, 

Beautrium, found & found, and EVEANDBOY stores. 2) Distributed through general trade stores (General Trade) 

and 3) Distributed through online channels (E-Commerce) such as Shopee, Lazada, and TikTok Shop. The 

aforementioned distribution channels aim to ensure that the main consumer group (Focus Customer Group) 

can widely access the company's skincare products. This reflects the company's intention to make its products 

accessible to customers, in line with the slogan: “High quality skincare is not exclusive, It is for everyone.”

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Dear Shareholders, Investors, and all Stakeholders,

 

The past year was another year in which the skincare and cosmetics industry faced rapid changes, both in 

consumer demand, which increasingly emphasizes safety and transparency, and in the continuously 

intensifying competition in product innovation. Despite the challenging environment, our company has 

continuously adapted, developed, and strengthened its business by adhering to principles of good governance 

and consumer responsibility as its core.

Throughout the past year, the Board of Directors prioritized transparent corporate governance, proactive risk 

management, and the establishment of standardized operational systems to support long-term growth. We have 

enhanced several key processes, including product quality control, as well as developing information communication 

systems for consumers and investors to be more easily understood and accessible.

 

In terms of business operations, the company is committed to creating safe, effective products that meet the needs of 

modern consumers, while also advancing innovation based on reliable research, coupled with efficient resource 

utilization. This is to ensure the company grows on a foundation of sustainability in all dimensions, including economic, 

social, and environmental aspects.

The success achieved this year is a result of the dedication of the management team, all departments, as well as the 

trust from shareholders and business partners, and all stakeholders. I would like to express my gratitude to everyone 

who has continuously supported the company.
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The company will continue to develop its business, strengthen robust good governance standards, and prepare for 

future growth. This is to ensure that we remain one of Thailand's quality skincare and cosmetics manufacturers that 

consumers trust, investors rely on, and all stakeholders can grow together with stability.

Vision

 “To enhance people well-being”

 Elevate customer satisfaction with health and beauty products offering the best value and quality.

Objectives

The Company aims to develop and offer high-quality skincare and beauty products, focusing on the use of research-

backed extracts and innovations, to enhance consumers' quality of life while sustainably strengthening the Company's 

competitive capabilities. This is achieved through research and development (R&D), by selecting contract manufacturing 

facilities with modern and efficient production processes, and by expanding consumer reach both domestically and 

internationally. Furthermore, the Company strives to elevate operational standards to comply with international 

benchmarks, generate appropriate returns for shareholders, and conduct business in accordance with good corporate 

governance principles, while prioritizing sustainable growth in line with ESG guidelines.

Goals

The Company aims to achieve stable business growth in both the short and long term. In the short term, the 

focus is on continuously introducing innovative products to the market, expanding sales through online 

channels and Modern Trade, enhancing cost and production efficiency, and developing corporate governance 

processes, including making risk management more stringent. In the medium to long term, the Company aims 

to establish itself as one of Thailand's leading skincare product providers, concurrently expanding the 

proportion of international revenue, developing the potential of its research center to support future business 

growth, building widespread brand recognition, and conducting business in accordance with sustainable 

development principles across economic, social, and environmental dimensions, to ensure long-term stability 

and appropriate returns for shareholders.

Business strategies

 Product Strategy

The company operates by conceiving, developing, contract manufacturing, and distributing skincare products 

(Skin Care/Make Up Care), emphasizing the development of product concepts in collaboration with 

manufacturers, informed by consumer needs (Customer Insight). Key customer groups, especially Gen-Z and 

Gen-Y, increasingly prioritize the selection of skincare products, conducting in-depth research into the unique 

properties of key ingredients before making purchasing decisions. For manufacturing, the company engages 

production facilities that have received quality certification standards for cosmetic manufacturing (OEM). 

Furthermore, it carefully selects manufacturers with good environments, modern machinery, and experience in 

contract manufacturing. The company focuses on research and development of products in conjunction with 

contract manufacturers. The company does not possess its own laboratory for research and development 

(R&D) of raw materials, key ingredients, or products, and there is no necessity to invest in such a laboratory, as 

this is the responsibility of the manufacturers. However, the company compiles in-depth analytical data from 

experts in various fields, as well as market data, to define the concepts of products to be developed, aiming 

to achieve high-quality products at widely accessible prices for customers, under three core principles: 

1) Customer Centric: This involves striving to build an organization that deeply understands the problems and 

needs of target consumer groups.

2) Speed to Market  This involves offering products that can promptly meet the rapidly changing needs and  

preferences of consumers. These products must undergo performance testing and standardized quality checks.
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3) Continuous Improvement: This involves continuously seeking opportunities for development, including 

improving work processes and product concepts, through ongoing monitoring of extract technologies and 

skincare product manufacturing techniques, to more effectively develop products that meet consumer needs.

In addition to skincare and sunscreen products, which currently constitute the main revenue, the company 

also focuses on marketing products under the Dermie brand, with a 3-year target to grow its revenue share to 

11% by 2027 (approximately 6% in 2024). The company also plans to expand its business into health 

products, aligning with the company's Vision and Mission.

 

  Distribution Channel Strategy

Given the increasing trend of consumers purchasing products through online channels or E-Commerce, the 

company focuses on expanding its market through these channels. This is achieved by optimizing platform 

interfaces to be appealing and user-friendly for consumers, and by participating in various platform campaigns 

to boost sales and increase product awareness among target consumer groups. Examples include offering 

percentage discounts based on specified minimum purchase amounts. Currently, the company sells products 

through online channels such as Shopee, Lazada, and TikTok Shop, and also develops sachet-format products 

for both skincare and cosmetic items to cover key distribution channels (Market Landscape), aligning with 

consumer behavior. Furthermore, the company continuously expands its distribution channels through modern 

trade, including convenience stores such as 7-11, CJ More (Nine Beauty zone), etc., and specialty stores such 

as Watsons, Beautrium, found & found and EVEANDBOY stores  Retail stores that combine department stores 

and supermarkets (Hypermarket) such as Lotus, Big C, etc. There has also been an expansion into small retail 

stores with physical storefronts and branches in both Bangkok and regional areas, to enable wider product 

distribution across marketing areas. This aligns with the business strategy of thoroughly reaching key customer 

groups, and includes an unceasing strategic plan to expand distribution channels, as well as a plan to expand 

distribution channels to foreign countries such as Vietnam, Myanmar, Laos PDR, Cambodia, Malaysia, etc., 

through the strategy of appointing distributors in those countries. The company began exporting in late 2024 

and early 2025. 

 

  Marketing Communication Strategy

The company places importance on sincere communication with consumers. Therefore, communication is 

conducted to build consumer awareness through both images and easily understandable and sufficient text 

for decision-making. There is no exaggerated advertising; complete information is provided regarding features, 

quantity, price, and distribution channels. Communication primarily occurs through the company's social media 

channels, such as Facebook, Instagram, X (formerly Twitter), etc. This is because current consumer behavior 

shows increased use of social media, leading to these channels being used to find information about skincare 

products for purchasing consideration. This provides consumers with easy and quick access to product 

information. The company also builds consumer awareness through social influencers (Influencers or Key 

Opinion Leaders: KOLs) who use the company's products and are satisfied with the actual results, thereby 

creating a positive image for the company's skincare products and contributing to widespread consumer 

recognition. The company values consumer feedback in various aspects to incorporate it into its operations. 

consider developing those products to better meet customer needs.

1.1.2 Material changes and developments
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Details regarding material changes and developments

years Material changes and developments

2025 Expanded customer base to international markets, with partners in Thailand ordering 

products for distribution in Vietnam and Malaysia on an outright sale basis.

The Annual General Meeting of Shareholders for 2025, held on March 26, 2025, approved 

an additional dividend payment for the year 2024 to shareholders of 100 million shares at 

a rate of 0.08 Baht per share. 

A total dividend payment of 8.00 million Baht was made, which the company had already 

paid to shareholders on April 25, 2025.

Expanded distribution channels through retail stores specializing in health and beauty 

products, specifically Beautrium stores, on a consignment basis.

Expanded distribution channels through retail stores specializing in health and beauty 

products, specifically found & found stores, on an outright sale basis.

Commenced sales of Natural Retinal Moisturizer products under the concept of “Non-

Irritating Retinol”.

Commenced sales of cosmeceutical moisturizers and sunscreens under the Dermie brand.

The company expanded its cosmetic product line in 2025, including blush and lip 

products, to EVEANDBOY stores.

On September 24, 2025, the company became a listed company on the MAI stock 

exchange, with its securities trading for the first day under the ticker symbol “SKIN”.

2024 Expanded distribution channels through general trade stores: Took Dee Mee Maat Trathan, Rin 

Pure, Mr.DIY, Lawyer Store, and Saraphat Thai stores, on an outright sale basis for onward 

distribution both offline and online.

Expanded customer base to international markets, with partners in Thailand ordering products for 

distribution in Vietnam, Myanmar, Lao PDR, and Cambodia on an outright sale basis.

Commenced sales of Ultra Block Hybrid Sunscreen and Ultra Block Hybrid Active Sunscreen 

products.

The Annual General Meeting of Shareholders 2567 on March 18, 2567, approved the payment of a 

dividend for the year 2566 to shareholders at a rate of 15,000 Baht per share, totaling 15.00 

million Baht. The company has already paid the dividend to shareholders on April 2, 2567.

The Extraordinary General Meeting of Shareholders No. 3/2567 on May 28, 2567, resolved to 

approve the following:

Approved the conversion of the company into a public limited company.

Approved the change of the company name to “Skin Laboratory Public Company Limited”.

The company completed its conversion and registration as a public limited company on June 11, 2567.

The Board of Directors' Meeting No. 1/2567 (after conversion) on July 11, 2567, approved the 

payment of an interim dividend No. 1/2567 to shareholders holding 1,000 shares at a rate of 

55,000 Baht per share, totaling 55.00 million Baht. The company has already paid the dividend to 

shareholders on July 23, 2567.

The Extraordinary General Meeting of Shareholders No. 1/2567 (after conversion) on July 19, 2567, 

resolved to approve the following:

Approved the change in par value from 1,000 Baht per share to 0.50 Baht per share.
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1.  

2.  

3.  

years Material changes and developments

Approved the increase in registered capital by 71 million Baht, from the original registered capital 

of 1 million Baht to a new registered capital of 72 million Baht, through the issuance of 142 

million newly issued ordinary shares with a par value of 0.50 Baht per share. The details of the 

allocation of newly issued ordinary shares are as follows:

Allocated 98 million newly issued ordinary shares for offering to existing shareholders on a pro-

rata basis (Right Offering), which the company successfully offered on August 1, 2567. The 

shareholding proportion of Ms. Nathaporn's group and Mr. Tanachai's group remains unchanged.

Allocated 44 million newly issued ordinary shares for the Initial Public Offering (IPO) to the 

public, including related persons, directors/executives/employees of the company, and patrons 

of the company (at the same price as offered to the public), and approved the listing of the 

company's ordinary shares as listed securities on the MAI Stock Exchange.

V Acne & Oil Control Sunblock SPF50+ PA++++ product received the “Sunscreen of the Year” 

Nine Beauty Award 2024 from CJ MORE.

2023 Expanded distribution channels through Convenience Stores at CJ More (Nine Beauty zone) 

via an outright sale model, and expanded distribution channels through the online 

platform TikTok Shop.

Launched the Vitamin Series+ product line (formulated under the Skinsista brand to build 

upon the success of the Vitamin Series product line).

Commenced sales of cosmeceutical facial cleansing and skincare products under the 

Dermie brand.

The Annual General Meeting of Shareholders 2023, held on April 27, 2023, approved the 

payment of the 2022 annual dividend to shareholders holding 1,000 shares at a rate of 

16,000 Baht per share, totaling 16.00 million Baht. The company has already paid this 

dividend (additional to the interim dividend) to shareholders on April 28, 2023.
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years Material changes and developments

2022 Expanded distribution channels through one additional Hypermarket, namely Lotus, under 

an outright sale model, and sold products to CC under an outright sale model, with CC 

distributing the products to local stores across Thailand.

Launched a mousse-textured sunscreen product with properties to protect skin from 

sunlight and PM 2.5, featuring an exceptionally lightweight texture.

The Board of Directors' Meeting No. 1/2565 on February 22, 2565, approved the payment 

of an interim dividend No. 1/2565 to shareholders for 1,000 shares at a rate of 13,066.60 

Baht per share, totaling 13.07 million Baht. This dividend was paid from the company's 

retained earnings, and the company has already paid the dividend to shareholders on 

February 25, 2565.

2021 Expanded distribution channels via Facebook and Line (currently discontinued due to 

complexities in managing these channels).

Launched a range of advanced molecular skincare products (Molecular Skincare) under the 

Skinsista brand, featuring innovative Ampoule skincare. This marks the company's first 

brand in the Premium-Mass product category.

Discontinued sales of Dongbaek White and Jeju Volcanic due to decreasing popularity and 

high cost structure.

The Annual General Meeting of Shareholders 2021, held on March 8, 2021, approved the 

payment of a 2020 annual dividend to shareholders for 1,000 shares at a rate of 13,500 

Baht per share, totaling 13.50 million Baht. This dividend was paid from the company's 

retained earnings, and the company has already paid the dividend to shareholders on April 

9, 2021.

2020 The company expanded its distribution channels through department stores and 

supermarkets (commencing sales to Big C on an outright purchase basis and sales through 

7-Eleven convenience stores on a consignment basis).

Vitamin Series facial skincare products received the Watsons HWB Awards in the Best 

Selling Acne Care Moisturizer category and the Best New Product Launch category for 

Facial Skin Care.
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years Material changes and developments

2018 The company has updated its products to suit current trends, thus discontinuing the sale of 

Counter Concept products.

Commenced sales of facial skincare products in the Vitamin Series under the Skinsista brand.

 

2017 Commenced online marketing by contracting with a fulfillment service provider, thereby 

expanding sales channels through online platforms such as Shopee and Lazada.

2015 Commenced sales of facial cleansing and skincare products under the Skinsista brand, namely 

Dongbaek White and Jeju Volcanic.

2014 Counter Concept products received the Facial Skincare Product of the Year 2014 award or Best 

Beauty 2014 Journalist’s

Choice

From Marie Claire magazine

Changed distribution channels from agent distribution to modern retail (Modern Trade) 

distribution, starting with a consignment agreement with Watsons as the first distributor.
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years Material changes and developments

2013 Skin Laboratory Co., Ltd. was established on May 8, 2013, with a registered capital of 1 million 

Baht, consisting of 1,000 ordinary shares with a par value of 1,000 Baht per share, to conduct 

business in researching, developing, contract manufacturing, and distributing facial skincare 

products. The shareholders consist of Ms. Nathaporn Phongcharnchawalit's group holding 70% of 

the shares and Mr. Tanachai Thanomsab holding 30% of the shares.

Began distributing facial skincare products under the Counter Concept brand through distributors. 

The products were well-received by the market, resulting in the award for Best Facial Skincare 

Product of 2013 or Best All In One Moisturizer 2013 from Cleo magazine.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : No

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information
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Company name : Skin Laboratory Pubilc Company Limited.

Symbol : SKIN

Address : No. 89, Cosmo Office Park Building, 8th Floor, Unit P, 

Popular Road, Ban Mai Subdistrict, Pak Kret District

Province : Nonthaburi

Postcode : 11120

Business : Engaging in the research, development, outsourcing of 

manufacturing, and distribution of beauty products 

under the Company’s various brands, including facial 

serums, sunscreen products, facial cleansing products, 

skincare products, and other related products.

Registration number : 0107567000236

Telephone : 08-3597-9797

Website : https://www.skinlabth.com

Email : info@skinsista.com

Total shares sold

Common stock : 144,000,000

Preferred stock : 0
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Diagram of organization's logo
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1.  

2.  

3.  

4.  

5.  

1.2 Nature of business

Skin Laboratory Public Company Limited (“the Company” or “SKIN”) is engaged in the research, development, 

outsourcing of manufacturing, and distribution of skincare and cosmetic products (Skin Care/Make Up Care). The 

Company formulates and develops products in collaboration with certified manufacturers that meet recognized 

cosmetic production standards, operate in appropriate environments, utilize modern machinery, and possess extensive 

experience in contract manufacturing. The products are then distributed through a variety of sales channels.

The Company’s product portfolio consists of:

Facial serums

Sunscreen products

Facial cleansing products

Facial creams

Cosmetic products, including foundation powder, blush, and lip products

        These products are developed with quality standards at affordable prices, targeting primarily teenagers and

        working-age consumers between 18–30 years old who are interested in personal care, actively follow beauty

        trends, and are attentive to skincare.

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
272,796.37 230,534.07 178,957.03

Skincare Product Category (thousand baht) 271,803.03 227,139.67 166,886.09

Cosmetics Product Category (thousand baht) 0.00 1,989.50 9,844.10

Others (thousand baht) 993.34 1,404.90 2,226.84

Total revenue from operations (%) 100.00% 100.00% 100.00%

Skincare Product Category (%) 99.64% 98.53% 93.25%

Cosmetics Product Category (%) 0.00% 0.86% 5.50%

Others (%) 0.36% 0.61% 1.24%
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By geographical area or market

2023 2024 2025

Total revenue (thousand baht) 272,796.37 230,534.07 178,957.03

Domestic (thousand baht) 272,796.38 230,534.08 178,957.02

International (thousand baht) 0.00 0.00 0.00

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 100.00% 100.00% 100.00%

International (%) 0.00% 0.00% 0.00%

Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 993.34 1,404.90 2,226.84

Other income from operations (thousand 

baht)
822.85 1,281.51 2,096.34

Other income not from operations 

(thousand baht)
170.49 123.39 130.50

Interest Receivable (thousand baht) 170.24 149.38 130.49

Gain (Loss) on Disposal of Assets (thousand 

baht)
0.25 -25.99 0.01

Share of profit of joint ventures and associates accounted for using equity method

2023 2024 2025

Share of profit (thousand baht) 0.00 0.00 0.00
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1.  

2.  

3.  

4.  

5.  

1.2.2 Information on products and services

1.2.2.1 Product/service information and business innovation development

Nature of the Company’s Business

Nature of the Company’s Business

The Company engages in the research, development, outsourcing, and distribution of skincare products (Skin Care / 

Make Up Care). The Company collaborates with certified OEM manufacturers that meet recognized cosmetic production 

standards, operate in well-controlled environments, utilize modern machinery, and possess extensive manufacturing 

experience.

The Company’s products are distributed through various sales channels. The product categories developed, 

outsourced, and distributed by the Company include:

Facial serums

Sunscreen products

Facial cleansing products

Facial creams

Cosmetic products, including foundation powder, blush, and lip products

These products are developed with a focus on quality while remaining accessible in price for consumers. The 

Company’s primary target customers are teenagers and working-age individuals aged 18–30 who are interested in self-

care, actively follow beauty trends, and are meticulous about skincare.

Product Information

The Company places strong emphasis on understanding consumer needs and continuously developing new products, 

alongside keeping up with advancements in ingredient technology and skincare production techniques. This ensures 

that products effectively meet consumer demands at reasonable price points.

The Company’s product strategy is aligned with key principles: Customer Centricity, Speed to Market, and Continuous 

Improvement. For each product launch, the Company defines the product concept and key attributes based on 

prevailing consumer trends. The Company then collaborates with OEM manufacturers to develop and test the products.

The Company has a dedicated New Product Development Department (NPD) responsible for product design, 

innovation, and development. In addition, the Company conducts in-depth analysis of market trends, consumer 

behavior, customer needs, market research, and competitor analysis in terms of product positioning, selling points, and 

pricing.

The Company emphasizes product concept development based on customer insights, particularly targeting Gen Z and 

Gen Y consumers, who increasingly prioritize skincare and carefully evaluate product ingredients and benefits before 

making purchasing decisions. New product development plans are regularly proposed to the Executive Committee for 

annual consideration. During 2023–2025, the Company incurred product development expenses of THB 0.12 million, 

THB 0.14 million, and THB 0.16 million, respectively.  Currently, the Company distributes skincare and cosmetic 

products under two main brands: “Skinsista” and “Dermie”. Most products have been dermatologically tested and are 

proven to be gentle and non-irritating to the skin.

Skincare Products under the “Skinsista” Brand
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The Company began distributing skincare products under the Skinsista brand in 2015. The brand concept is to deliver 

high-quality skincare products recommended through word-of-mouth, under the slogan:

“Trust SIS for your skin.” With over 10 years of experience in product development and continuous research and 

testing, the Company is confident that its products effectively address consumers’ skincare concerns.

Currently, Skinsista products include:

Vitamin Booster

Premium Booster & Cream (sachet format)

Molecular Skincare products

Sunscreen (Sun Block)

Cleansing Gel

Vitamin Cream

Retinal Moisturizer

These products are designed to address common skin concerns such as acne, enlarged pores, and dark spots.

In addition, cosmetic products were introduced in late 2024, including foundation powder, and expanded further in 

2025 with blush and lip products.

Target Customers

The Company focuses on understanding customer needs and aims to develop and offer products that address both 

beauty and wellness concerns. Target customer groups are categorized by brand as follows:

Distribution Channels

Currently, the Company distributes its products domestically through three main channels:

Modern Trade

General Trade

E-Commerce

The majority of the Company’s revenue is generated from Modern Trade channels. However, the Company 

continuously monitors consumer behavior across all major distribution channels to ensure comprehensive market 

coverage (market landscape). Details are as follows:

1. Modern Trade

The Company distributes its products through modern trade channels, which include:

1.1 Convenience Stores

Small retail outlets with numerous branches, convenient access, and 24-hour operations. These stores typically offer 
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well-organized product displays and focus on food, beverages, and fast-moving consumer goods to meet immediate 

purchasing needs, such as 7-Eleven and CJ More (Nine Beauty zone).

1.2 Specialty Stores

Retail stores specializing in specific product categories, particularly health and beauty products, such as Watsons, 

Beautrium, Found & Found, and EVEANDBOY.

1.3 Hypermarkets

Large-scale retail stores combining department stores and supermarkets, such as Lotus’s and Big C.

2. General Trade

The Company distributes its products through general trade channels, including traditional retail stores such as Took 

Dee Mee Matthan, Rin Pure, Mr. DIY, and Sarapad Thai stores.

In addition, the Company sells products to OCC on an outright sale basis for further distribution to local retail stores 

nationwide, enabling broader product coverage across different regions.

3. E-Commerce

The Company distributes products through online channels, including Shopee and Lazada, which are marketplace 

platforms that aggregate products from various sellers and brands, offering convenient purchasing systems for 

consumers.

The Company also sells through TikTok Shop, a social commerce platform that enables buying and selling via social 

media.

E-commerce channels provide consumers with convenient access to products anytime and anywhere.

International Expansion

The Company plans to expand its distribution channels into international markets, including Vietnam, Myanmar, Laos, 

and Cambodia, through the appointment of local distributors. Export activities commenced in late 2024.

The Company aims to achieve continuous growth by expanding into additional markets such as the People’s Republic 

of China and Malaysia, through collaboration with marketing agencies specializing in tourism-related marketing.

The Company targets full-scale expansion across the South-East Asia (SEA) region by 2027.

Revenue Recognition by Sales Model

The Company’s sales can be categorized into two models based on revenue recognition:

Consignment Sales

Outright Sales

The majority of the Company’s revenue is generated from consignment sales. Details are as follows:

1. Consignment Sales
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Under the consignment model, the consignor (the Company) delivers products to the consignee (retailers), who act as 

sales representatives. The Company provides agreed compensation to the consignee.

Revenue is recognized when the consignee sells the products to end customers, based on the retail selling price.

The difference between the retail price and the price sold by the Company to the consignee (gross profit or GP) is 

recorded as distribution costs.

The Company applies this model with certain modern trade retailers.

2. Outright Sales

Under the outright sales model, revenue is recognized when the products are delivered and control, along with 

significant risks and rewards, has been transferred to the buyer.

Revenue is measured at the amount received or expected to be received for the goods delivered, net of returns and 

discounts, and excluding value-added tax (Net Price).

This model applies to both offline retail channels and online (E-Commerce) channels

Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : No

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.12 0.14 0.16

1.2.2.2 Marketing policies of the major products or services during the preceding year

1. Pricing Strategy

Prior to setting prices for new products or reviewing existing product prices, the New Product Development Department 

and the Marketing Department conduct market research to gather and analyze data on competing products available in 

the market. This analysis is carried out alongside monitoring advancements in technology, ingredients, and modern 

skincare production techniques.

Based on such information, the New Product Development Department formulates the product concept and 

determines preliminary pricing and cost structures, which are then proposed to the Executive Committee for approval.

The pricing strategy aims to achieve a balance between maintaining competitiveness in the market and ensuring an 

appropriate level of gross profit margin.

2. Selection and Evaluation of Distributors
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The Business Development Department is responsible for selecting and evaluating potential business partners with the 

capability to purchase and distribute the Company’s products prior to entering into sales arrangements. This process 

aims to ensure that the Company engages with qualified partners and mitigates risks associated with non-payment or 

underperformance.

Proposals are submitted to the Chief Operating Officer for approval. The evaluation criteria include the partner’s track 

record, financial status, registered capital, and supporting documents verifying the existence of the business, such as 

company affidavits and VAT registration certificates (e.g., Por.Por.20).

In addition, the Business Development Department conducts annual evaluations of distribution partners to determine 

whether to continue the business relationship. Such evaluations are based on sales performance and payment history, 

and are subject to approval by the Chief Operating Officer.

3. Marketing Communications

The Marketing Department has a policy to continuously enhance the quality of marketing materials, with a strong focus 

on creativity in content development.

The Company emphasizes strategic marketing communication planning and efficient media utilization to maximize 

effectiveness. This includes systematic media planning to ensure that selected communication channels deliver high-

quality outcomes and optimal returns on investment within the allocated budget.

The industry competition during the preceding year

Industry Overview and Competitive Landscape

In the past year, the cosmetics and skincare (Skin Care) industry has experienced intense competition due to the 

increasing number of both domestic and international players entering the market. In particular, brands from Korea, 

Japan, and Europe have gained significant popularity, alongside the growth of Thai brands that develop products in 

collaboration with OEM/ODM manufacturers, resulting in a continuous stream of new product launches.

In addition, the expansion of online distribution channels, including e-commerce and social commerce platforms such 

as Shopee, Lazada, and TikTok Shop, has lowered barriers to entry, enabling new players to enter the market more 

easily. This has intensified competition in pricing, influencer marketing, and product differentiation.

As a result, industry participants place strong emphasis on product innovation, effective active ingredients, product 

safety, and brand image development to enhance competitiveness and meet increasingly sophisticated consumer 

demand for quality and product efficacy.

1. Facial Serum

The facial serum market has experienced a high level of competition, driven by growing consumer demand for intensive 

skincare and targeted solutions for specific skin concerns such as wrinkles, dark spots, and dullness.

Industry players focus on developing products with effective active ingredients, such as Vitamin C, Retinol, Hyaluronic 

Acid, and Niacinamide, to differentiate their offerings.

Competition includes both international brands with strong innovation capabilities and brand recognition, and domestic 

brands that offer more accessible pricing. In addition, companies emphasize digital marketing and social media 

communication, including influencer marketing strategies, to enhance brand awareness and expand consumer reach.
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2. Sunscreen

The sunscreen market continues to become increasingly competitive, in line with growing consumer awareness of the 

importance of protecting skin from ultraviolet (UV) radiation and environmental factors, particularly in countries with 

hot climates such as Thailand.

Industry players develop products that provide effective protection against UVA and UVB rays, while also offering 

additional features such as lightweight texture, oil control, and skincare benefits to differentiate their products.

Competition also extends to brand positioning, product innovation, and expansion through online channels, which play 

a crucial role in reaching modern consumers.

3. Facial Cleanser

Facial cleansers represent a fundamental category in the skincare market with consistent demand, resulting in high 

competition from a wide range of players, including global brands, dermocosmetic brands, and local brands.

Consumers increasingly prioritize gentle formulations, safe ingredients, and products that cater to different skin types, 

such as oily, dry, and sensitive skin. As a result, companies focus on product formulation, differentiation, and building 

brand trust to enhance competitiveness.

4. Facial Moisturizer / Cream

The facial moisturizer market is highly competitive, as it is one of the core product categories within the skincare 

industry with widespread usage.

Both domestic and international players focus on developing products that address diverse consumer needs. 

Competition is centered on product innovation, the use of effective ingredients such as Ceramides, Peptides, and 

natural extracts, as well as the ability to address specific skin concerns such as hydration, anti-aging, and skin repair.

In addition, companies emphasize brand image development and digital marketing strategies to strengthen their 

competitive position.

5. Cosmetics / Makeup

The cosmetics market is highly competitive due to the presence of numerous players, including global and domestic 

brands. Brands from Korea, Japan, and Europe are particularly popular among Thai consumers.

At the same time, Thai brands have developed high-quality products at competitive prices, providing consumers with a 

wider range of choices.

Competition in the cosmetics market extends beyond product quality to include product innovation aligned with 

beauty trends, packaging design, and marketing through social media channels, including influencer marketing strategies 

to enhance brand awareness and influence purchasing decisions.

1.2.2.3 Procurement of products or services

Nature of the Company’s Business

Procurement of Products and Services
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The Company engages in the research, development, outsourcing, and distribution of skincare products (Skin Care / 

Make Up Care). Manufacturing is outsourced to certified contract manufacturers that comply with Good Manufacturing 

Practice (GMP) for cosmetics and are certified under ISO 22716:2007 standards.

The Company also selects manufacturers with suitable production environments, modern machinery, and proven 

experience in contract manufacturing. The Company is responsible for defining product concepts and specifications 

based on in-depth analysis from experts across various fields, as well as market data.

The Company collaborates with contract manufacturers to develop products that meet the defined specifications. 

While the contract manufacturers retain ownership of the developed formulations, the manufacturing agreements 

clearly stipulate that such formulations are to be used exclusively for the Company.

In the event that a contract manufacturer is unable to produce or deliver products in accordance with the agreed 

terms, the manufacturer is required to arrange for an alternative qualified manufacturer that meets the Company’s 

standards, or the Company reserves the right to appoint another manufacturer using the same formulation.

The Company’s contractor selection process involves identifying 2–3 qualified and reliable manufacturers to develop 

product samples for testing and preliminary evaluation. The selection is based on product performance, pricing 

proposals, and production timelines aligned with the product launch plan. Final selection is approved by the Executive 

Committee, followed by the execution of manufacturing agreements.

In addition, the Company conducts performance evaluations of contract manufacturers on a regular basis and 

summarizes annual evaluation results. The evaluation criteria include product quality, on-time delivery, and after-sales 

service.

The company’s production capacity

Production capacity Total utilization (Percent)

N/A (Piece) 0.00 0.00

The Company adopts an outsourcing manufacturing model by engaging contract manufacturers with expertise in the 

cosmetics and skincare industry. Such manufacturers are certified in accordance with relevant production standards to 

ensure that the manufacturing process complies with quality and safety requirements.

The Company places strong emphasis on product development, product specifications, and quality control at every 

stage. The Company collaborates closely with its contract manufacturers in formulating product recipes, defining raw 

material standards, and establishing manufacturing processes to ensure that the products meet quality standards and 

comply with applicable regulatory requirements.

In addition, the Company continuously selects and evaluates its contract manufacturers and conducts quality 

inspections of products prior to distribution. This is to ensure that all products meet the Company’s quality standards 

and effectively satisfy consumer needs.

Acquisition of raw materials or provision of service

Procurement of Raw Materials for Production or Services

The Company operates under an outsourcing manufacturing model and does not directly procure raw materials for 

production. The procurement of key raw materials is the responsibility of the contract manufacturers, which are 

certified facilities with relevant production standards and experience in the cosmetics and skincare industry.

Contract manufacturers are responsible for sourcing raw materials, ingredients, and packaging from qualified suppliers 

that meet established quality standards and product safety requirements.
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The Company defines product specifications and quality requirements for raw materials in collaboration with the 

contract manufacturers to ensure that the finished products meet the required quality standards.

In addition, the Company continuously monitors and evaluates its contract manufacturers and conducts quality 

inspections at each stage prior to product distribution to ensure that all products meet the required quality and safety 

standards for consumers.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand N/A 0.00

1.2.2.4 Assets used in business undertaking

Core permanent assets

As of 31 December 2024 and 31 December 2025, the Company’s assets used in operations had net book values 

totaling Baht 3.93 million and Baht 2.69 million, respectively. Details are as follows:

                   Unit: Million Baht

Item

  Net Book Value

as of 31 Dec 2024

Net Book Value

as of 31 Dec 2025

Nature of Ownership Encumbrance

Building and Equipment 

Improvements

1.02 1.06 Owned None

Leasehold Assets 2.58 1.33 Lease Agreement 

(Company as Lessee)

None

Intangible Assets 0.33 0.30 Owned None

Total 3.93 2.69

Core intangible assets

The Company’s intangible assets consist of licenses for font usage, a Human Resource Management (HRM) and payroll 

system, operating system licenses, and accounting software.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated

companies

: No

1.2.2.5 Under-construction projects

Under-construction projects : No

Details of under-construction projects
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Total projects : N/A

Values of total ongoing projects : N/A

Realized value : N/A

Unrealized value of remaining projects : N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

As of December 31, 2025, the Company has no subsidiaries.

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: No

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders
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List of major shareholders

Data as of December 31, 2025

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. Mr.Chanvit Khieonavavongsa 36,500,000 25.35

2. Miss.Nathaporn Phongcharnchawalit 36,500,000 25.35

3. Mr.Tanachai Thanamsub 30,000,000 20.83

4. Mrs.Paerthida  Jeerapornprapa 4,600,000 3.19

5. Mr.Thanyaphat Thanyasiri 1,068,000 0.74

6. Mr.Than Metacharoenwit 1,000,000 0.69

7. Mr.Theerabut Phaoluangthong 1,000,000 0.69

8. Mr.Phanasilp Preechatangkij 1,000,000 0.69

9. Mr.Phum Phatthanaanek 1,000,000 0.69

10. Mr.Worrawat Techamontrakul 1,000,000 0.69

11. Mr.Wisarut Rojanapanich 1,000,000 0.69

12. Mr.Setthawut Angkeerasakupt Kasianapiban 1,000,000 0.69

13. Mrs.Sophit Kaewsawang 1,000,000 0.69

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) : 72,000,000.00

Paid-up capital (Million Baht) : 72,000,000.00

Common shares (number of shares) : 144,000,000

Value of common shares (per share) (baht) : 0.50

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : No
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : No

1.5.2 Debt securities

Debt securities : No



#MARKER:PART_1

Part 1 Business Operations and Performance     27

1.6 Dividend policy

The dividend policy of the company

The Company has established an annual dividend payment policy at a rate of not less than 40% of net profit, after 

deducting all types of reserves as required by law and as stipulated in the Company's Articles of Association. The Board 

of Directors will consider dividend payments primarily by taking into account the benefits to shareholders, and such 

dividend payments must not significantly affect the Company's normal operations. However, such dividend payments 

may be subject to change, depending on the Company's operating results and financial position, financial liquidity, 

business expansion plans, any other future necessities and appropriateness, and other factors related to the Company's 

management as deemed appropriate by the Board of Directors and/or shareholders.

The dividend policy of subsidiaries

As of December 31, 2025, the Company has no subsidiaries.

Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
23,395.6443 11,855.9529 8.3934 0.2483 0.3890

 Dividend per share (

 )baht : share
13,066.6000 16,000.0000 15,000.0000 55,000.0800 0.0690

Interim Dividend Payment

 (baht : share)
(1) 0.0000 0.0000 0.0000 55,000.0000 0.0690

Annual Dividend Payment

 (baht : share)
13,066.6000 16,000.0000 15,000.0000 0.0800 0.0000

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
0.0000 0.0000 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
13,066.6000 16,000.0000 15,000.0000 55,000.0800 0.0690

Dividend payout ratio 

 compared to net profit (%

 )

55.85 134.95 89.36 590.46 157.61

Remark :  - As of July 11, 2024, the Board of Directors' Meeting No. 1/2024 resolved to approve the interim dividend payment No. 1/2024, amounting (1)

to 55 million Baht. 
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- As of August 14, 2025, the Board of Directors' Meeting No. 7/2025 resolved to approve the interim dividend payment No. 1/2025, 
amounting to 8.50 million Baht. Shareholders voluntarily returned a portion of the dividend, resulting in a net dividend paid for the year 
2025 of 6.90 million Baht.
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2.  

3.  

4.  

5.  

2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

Risk Management
Risk management is a crucial part of the company's business operations. The company has a policy to manage risks that 

may affect the company, both internal and external factors, to an appropriate and acceptable level, without impacting 

the principles of good corporate governance.

Organizational Risk Culture
The company recognizes that effective risk management requires cooperation from everyone in the organization. 

Therefore, to raise awareness and foster a culture throughout the organization, the company has fully implemented 

international standard practices.

Furthermore, the company encourages employees to understand the risk analysis process and be aware of potential 

risks within their units. The company promotes regular training for employees, executives, and directors to foster an 

understanding of risks and new risk management approaches that have arisen or may arise in the future.

Risk management is an integral part of the annual Business Plan development, ensuring that the defined risk 

management approaches align with the company's objectives, strategies, direction, and business goals.

Risk Management Process
The company mandates that all executives and employees within the organization are risk owners, responsible 

for assessing the risks of their respective units, including the effectiveness of existing risk control measures, 

and proposing plans and methods to mitigate such risks. The Executive Board/Risk Management Committee is 

responsible for compiling risks from each unit, assessing the company's overall risks, supporting the 

implementation of the risk management process, and reporting to the Board of Directors annually. The risk 

management process comprises 5 steps as follows:

Objectives Establishment

Risk Identification

Risk Assessment

Risk Treatment

Monitoring and Review

1. Financial Risk Refers to risks related to financial liquidity, financial management, and financial statements, such as 

risks from inappropriate budget allocation, erroneous budgeting, and budget overruns, as well as risks from market 

factor fluctuations (Market Risk) and risks from counterparties failing to fulfill their obligations (Credit Risk).

Guidelines for Financial Risk Management: Financial risks are managed as follows:

The company conducts analyses of customer credit quality and repayment ability, regularly reviews customer financial 

status, and makes adjustments as appropriate to prevailing circumstances.

2. Operational Risk Refers to risks that every business inevitably faces, arising from personnel, work processes, 

technology, and external factors. This risk occurs from normal business operations, including legal risks. Businesses must 

find ways to control and manage these risks to prevent their occurrence. If a business allows operational risks to 

accumulate, its performance may not meet expectations and could result in significant damage to the business.

Guidelines for Operational Risk Management: Operational risks are managed as follows:
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1.  

2.  

3.  

Clear segregation of duties between the Board of Directors and management. A written delegation of authority 

chart is prepared to serve as an operational manual, ensuring all parties are aware of their operational or decision-

making authority at all levels.

Monitoring and oversight are established to ensure operations align with policies and plans, by setting Key 

Performance Indicators (KPIs) for employees at all levels, who are required to develop risk management plans and 

report risk management progress to senior executives in various departments directly involved in risk management.

Efficient and auditable work processes are established, with regular inter-departmental meetings for consultation 

and knowledge exchange, drawing on past lessons and anticipating future opportunities to identify measures to 

prevent or reduce internal organizational risks to an acceptable low level.

Continuous risk management training is provided to employees at all levels to enhance their knowledge and 

experience, enabling them to recognize and effectively participate in risk management.

An effective and independent internal control system is established and regularly audited.

A data security system for critical operational data and a data backup system are established to accommodate 

potential emergencies. Clear regulations and procedures are also in place regarding data security policies and data 

systems to prevent data loss or leakage.

A business continuity plan is established to address unexpected emergencies that may affect the company's 

business operations.

3. Strategic Business Risk Refers to risks arising from inappropriate or inconsistent strategic planning, operational 

planning, and implementation with various factors such as government policies, legal changes, public relations issues, 

etc.

Guidelines for Strategic Risk Management: Strategic risks are managed as follows:

In managing and controlling the company's strategic business risks, an annual strategic plan is prepared, consistent with 

the company's long-term strategic plan. The company's Board of Directors participates in reviewing, approving, and 

endorsing the plan. Furthermore, a close monitoring process is in place at all levels to ensure that operations proceed 

according to the established plans and strategies. However, these strategic plans are regularly reviewed to align with 

changing circumstances.

4. Compliance Risk Refers to risks arising from violating or failing to comply with laws, regulations, or standards related 

to operations, and risks arising from not performing duties in accordance with policies and operational procedures 

established by the organization.

The factors of compliance risk are as follows:

Unintentional errors occur.

Personnel have the intention or willingness to commit wrongdoing or fraud.

Deficiencies in work methods/procedures.

Planning and actual implementation are not consistent with requirements.

Legal provisions, regulations, and announcements are interpreted by operational staff.

Misunderstanding in communicating messages according to rules.

Misinterpretation occurs.

Inadequate communication of rules to all departments.

Published information regarding rules and laws is incorrect.

Guidelines for Compliance Risk Management are as follows:

The company regularly monitors and reviews laws and regulations related to business operations to ensure 

compliance with regulatory requirements.

The company clearly defines internal policies, regulations, and operating procedures to enable employees to 

perform their duties correctly in accordance with relevant laws and standards.
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The company regularly supervises and audits operations to reduce the risk of non-compliance with requirements.

The company selects and evaluates relevant partners and service providers to ensure operations comply with 

established laws and standards.

5. Organizational Fraud / Corruption Risk Refers to any act to unlawfully seek benefits, whether it be giving or receiving 

bribes, political assistance, giving gifts or hospitality, charitable donations, reception services, or other expenses, by 

offering, promising, pledging, demanding, giving, or receiving money, assets, or any other inappropriate benefit to 

government officials, government agencies, private entities, or persons with duties, whether directly or indirectly, and in 

any form, to induce such agencies or persons to act or refrain from acting in their duties, to obtain or maintain business 

benefits for the company, oneself, family, friends, and acquaintances, or for undue business advantage, especially if 

such act results from improper authorization or violates the law, or any act that suggests corruption, unless permitted 

by law, customs, traditions, or trade practices.

Guidelines for Organizational Fraud / Corruption Risk Management Risk management is implemented, with the Board of 

Directors, executives, employees at all levels, and all relevant departments, as well as individuals or other legal entities 

acting on behalf of the company or individuals hired on a temporary contract basis, having a duty to strictly adhere to 

the company's anti-corruption policy and business ethics, as follows:

The Board of Directors, executives, and employees shall not commit or support corruption under any 

circumstances and shall strictly adhere to anti-corruption measures.

The Board of Directors, executives, and employees will foster an organizational culture of integrity and adherence 

to fairness.

The company provides communication and training to employees within the organization to promote integrity in 

their duties and to ensure they are ready to adopt the principles and ethics of good corporate governance 

policies as operational guidelines throughout the organization.

The company establishes human resource management processes that reflect its commitment to anti-corruption 

measures, from selection, training, performance evaluation, compensation, and promotion.

The company establishes internal audits to ensure that the internal control system helps the company achieve its 

objectives, as well as to verify that all departmental operations comply with requirements and regulations, and to 

identify deficiencies and weaknesses, providing recommendations for developing operational systems to be 

efficient and effective in accordance with good corporate governance policies and anti-corruption policies/

measures.

Risk Assessment 
Risk assessment is a process comprising the analysis, evaluation, and grading of risks that impact the 

achievement of organizational operational objectives. The company has established risk assessment criteria, 

namely the level of likelihood of risk (Likelihood) and the level of impact severity (Impact), which can be 

defined using both quantitative and qualitative criteria as a basis for assessing various risks.

The level of likelihood of risk events (Likelihood) is set at 5 levels as follows:

Level of Impact Severity (Impact) Criteria are set at 5 levels as follows:
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Risk Level = (Likelihood of various events) X (Impact of various events)

Risk Map 

Risk levels are divided into 4 levels and can be presented as a (Risk Profile) with the following classification criteria:

Risk Management Strategies
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Risk Management
The risk management plan will be presented to the Executive Committee meeting for consideration and approval of 

necessary resource allocation (if any). In selecting the most appropriate risk management approach, consideration will 

be given to risk tolerance versus incurred costs compared to benefits received, as well as relevant laws, other 

regulations, and social responsibility.

Monitoring and Review
The risk management process implemented within the company must be communicated internally for the purposes of 

risk assessment, monitoring risk management progress, and continuously tracking trends of key risks, including the 

occurrence of unusual events. This is to ensure that risks with significant impact on achieving organizational objectives 

are reported regarding risk management progress and risk trends to responsible executives, the Executive Board, the Risk 

Management Committee, and that the established internal control systems are adequate, appropriate, effective, and 

actually implemented to prevent or reduce potential risks, as well as being continuously updated to align with 

changing situations or risks.
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2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Risk of reliance on key contract manufacturers

Related risk topics : Strategic Risk

• Reliance on large customers or few customers

Risk characteristics
the risk of reliance on a key contract manufacturer

When engaging a contract manufacturer for skincare products, the Company will participate in product formula 

development with the contract manufacturer, determining the overall direction of the product, specifying key 

extracts or raw materials to be used as ingredients in the production formula, and defining the product's 

properties to meet the needs of the target customer group for that product. This allows 2-3 contract 

manufacturers to innovate and develop product formulas for presentation to the Company. Once a contract 

manufacturer is selected, the Company will engage only that manufacturer for the specific product. The 

product formula and the product notification number registered with the Food and Drug Administration (FDA), 

Ministry of Public Health, are considered the intellectual property of the contract manufacturer. For the years 

2023, 2024, and 2025, the Company has engaged a total of 7 contract manufacturers. Among these, one 

contract manufacturer producing skincare products for the Company accounted for 98.43%, 90.24%, and  

82.69%, of the total production orders for each respective year. Therefore, should this contract manufacturer 

be required to cease production for the Company, it could potentially impact business operations. However, 

in 2025, the proportion of engagement with this contract manufacturer decreased as the Company expanded 

its business into the Make Up Care product category from late 2024. Consequently, other contract 

manufacturers specializing in Make Up Care products were engaged to produce these goods. The proportion of 

production orders for each existing contract manufacturer, when compared to the total production orders for 

all products during the period, therefore decreasing 

Risk-related consequences
Should the aforementioned contract manufacturing plant be compelled to cease production of goods for the 

company, it could adversely affect business operations.

Risk management measures
The company has manufacturing agreements with all factories, stipulating that the product formula and product 

notification number are considered joint copyrights between the company and the contract manufacturing factory. 

Furthermore, there is a provision that the contract manufacturing factory cannot disclose the product formula or 

produce those products for any other party. Additionally, there is a provision that in the event the contract 

manufacturing factory is unable to produce and deliver the goods, the company can take the formula for that skincare 

product to be manufactured by other contract manufacturing factories. This is to mitigate the aforementioned risks. In 

the future, the company has a policy to engage more new contract manufacturing factories. Therefore, the company 

believes that such risks are unlikely to affect its operations.
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However, this contract manufacturing factory has been operating in the skincare product contract manufacturing 

business since 1990. It has a stable business status, and a review of its past financial statements reveals good operating 

results and profitability. The company has engaged this factory for manufacturing since 2013 and has never 

encountered any issues from contract manufacturing. Furthermore, the partner evaluation results, which the company 

conducts annually, have consistently been at a good level. In engaging a contract manufacturing factory, the company 

considers the quality of skincare product manufacturing to ensure the products meet the company's desired 

specifications, after comparing product samples from other contract manufacturing factories based on appearance, 

scent, color, texture, properties, and manufacturing costs, etc. According to the provisions of the manufacturing 

agreement between the company and the aforementioned factory, the product formula and product notification 

number are considered joint copyrights between the company and the contract manufacturing factory. Furthermore, 

there is a provision that the contract manufacturing factory cannot disclose the product formula or produce those 

products for any other party. Additionally, there is a provision that in the event the contract manufacturing factory is 

unable to produce and deliver the goods, the company can take the formula for that skincare product to be 

manufactured by other contract manufacturing factories. This is to mitigate the aforementioned risks. In the future, the 

company has a policy to engage more new contract manufacturing factories. Therefore, the company believes that 

such risks are unlikely to affect its operations.

Risk 2 Risks from dependence on convenience store distribution channels

Related risk topics : Operational Risk

• Loss or damage from non-compliance of partners 

or counterparties

Risk characteristics

Risk from Reliance on Major Convenience Store Distribution Channels

The Company distributes its skincare products through a diverse range of channels, including convenience stores, health 

and beauty stores (H&B), hypermarkets, traditional trade, and e-commerce. A significant portion of the Company’s core 

revenue is derived from products in sachet format, which are primarily sold through convenience stores.

As a result of the Company’s strategic initiative to diversify distribution channels and mitigate over-reliance on any 

single partner, the revenue proportion from one major convenience store operator has shown a consistent downward 

trend. For the years 2023, 2024, and 2025, revenue from this specific retailer accounted for 61.44%, 52.65%, and 

44.81% of total sales revenue, respectively. Despite this significant reduction in dependency, the current revenue 

contribution of 44.81% remains substantial to the Company’s overall financial performance. Consequently, any material 

changes to commercial termssuch as an increase in gross profit (GP) sharing rates, the imposition of minimum sales 

targets, or the potential delisting of products should sales performance fail to meet agreed benchmarkscould 

significantly impact the Company’s revenue and operating results.

Risk-related consequences
If that convenience store adjusts significant commercial terms, such as the minimum sales volume or the revenue 

sharing rate for the convenience store (GP fee), it could significantly impact the company's product sales revenue and 

operational performance.

Risk management measures
The Company has a strategic plan to reduce the proportion of sales revenue received from the aforementioned major 

convenience stores, in order to appropriately diversify revenue proportions from each distribution channel. Therefore, 
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the Company believes there will be no risk issues as mentioned above. However, the Company also continuously 

focuses on expanding new distribution channels. To date, products are sold through a total of 13 channels and stores, 

to ensure comprehensive consumer access and to mitigate the aforementioned risks.

The Company prioritizes maintaining good relationships with all distribution channel stakeholders by consistently 

cooperating in campaigns and marketing promotion activities notified by various distribution channels, and every time 

new products are launched, to stimulate sales through various distribution channels. Furthermore, it has acted as a 

good business partner, leading to continuous renewal of commercial contracts with convenience stores. In addition, the 

Company has a strategic plan to reduce the proportion of sales revenue received from the aforementioned major 

convenience stores, in order to appropriately diversify revenue proportions from each distribution channel. Therefore, 

the Company believes there will be no risk issues as mentioned above. However, the Company also continuously 

focuses on expanding new distribution channels. To date, products are sold through a total of 13 channels and stores, 

to ensure comprehensive consumer access and to mitigate the aforementioned risks.

Risk 3 Risk from high competition and changes in consumer behavior

Related risk topics : Strategic Risk

• Behavior or needs of customers / consumers

• Competition risk

Risk characteristics
Risks from high competition and changing consumer behavior

 

 Currently, people are increasingly influenced by influencers, leading them to prioritize their appearance and self-care. 

This, coupled with low startup costs and no need for proprietary manufacturing facilities (as standard manufacturers can 

be contracted for skincare and cosmetic production), allows for easy sales through e-commerce and various 

convenience stores. This results in a low barrier to entry for both domestic and international competitors in the beauty 

and personal care industry. Furthermore, new trends and shifts in key active ingredients for skincare products emerge 

constantly, alongside rapidly changing makeup trends. The beauty, skincare, and cosmetics industries currently feature 

numerous substitute products, making it relatively easy for consumers to find products with similar properties. This 

contributes to rapid changes in consumer behavior. Currently, the company primarily sells skincare products such as 

serums, sunscreens, and facial cleansers, and will begin selling cosmetic products in late 2024. This poses a risk if the 

company cannot adapt to rapid trend shifts.
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 However, the company's management believes that "a good product will sell itself through appropriate marketing and 

public relations targeting the right customer segment." The company acknowledges the risks of high competition and 

changing consumer behavior as mentioned, and therefore focuses on product quality, enhancing existing products with 

evolving technology to make them more appealing, building brand recognition, product credibility, promotions, and 

distribution channels. Additionally, the Product Development Department is tasked with monitoring changes in 

consumer behavior, communicating with consumers, conducting consumer interviews, soliciting feedback from product 

testers, and undertaking international study tours to stay updated on product knowledge and various skincare 

ingredients to keep pace with current trends. Therefore, the company believes it can operate stably despite intense 

competition and rapid changes in consumer behavior. The company is prepared to adapt and implement new 

strategies to compete effectively.

Risk-related consequences
Currently, individuals are increasingly influenced by influencers, leading to a heightened focus on personal image and 

self-care. This trend, coupled with the low capital investment required to start a business and the ability to outsource 

production to standardized manufacturers of skincare and cosmetic products, simplifies market entry. Additionally, the 

widespread availability of e-commerce platforms and numerous convenience stores for product distribution further 

lowers the barrier to entry for entrepreneurs in the beauty and personal care sector, attracting both domestic and 

international competitors.

Risk management measures
The Company focuses on product quality, developing existing products to improve quality in line with evolving 

technology and to make them appealing, building a recognizable brand, product reliability, promotions, and distribution 

channels. Furthermore, there is monitoring of changes in consumer behavior, including communication with consumers, 

interviewing consumers, and soliciting feedback from product testers, as well as conducting study tours abroad to 

update knowledge on products and various extracts in skincare products to keep up with current trends.

Risk 4 Risk of irritation or allergic reactions from product use by consumers (Product Liability)

Related risk topics : Strategic Risk

• Behavior or needs of customers / consumers

• Damage to company image and reputation

Risk characteristics
The company's products are for facial and body use, which are delicate and sensitive areas. This poses a risk of skin 

irritation or allergic reactions for consumers, which may lead to claims for compensation or damages against the 

company, and could also affect the credibility of the company's products. Therefore, the company places importance 

on selecting contract manufacturing facilities, choosing those that meet GMP (Good Manufacturing Practice) standards or 

ISO 22716:2007 standards. For the raw materials used in production, only high-quality materials with certified research 

reports are selected. Furthermore, before any product is released for sale, various quality tests are mandated, such as 

sending product samples to trial test groups (Trial Test), product stability testing to prevent separation (Stability Test), 

safety testing by specialized dermatologists (Dermatologist Test), packaging compatibility testing (Compatibility Test), 

and external physical inspection (Appearance Check), among others, to ensure that the products sold will not cause 

subsequent issues. The company's products undergo various aforementioned procedures, especially safety testing by 

specialized dermatologists (Dermatologist Test), to ensure that the likelihood of adverse effects from product use, as 

mentioned, is very low. This is because the company uses raw materials as components that comply with regulations 

or have received approval from the Food and Drug Administration (FDA), and implements various testing procedures, 

including testing on an appropriate number of individuals for each product. In the event that a user of the company's 
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products claims damages, that user must prove that the damage resulted from substandard production or low-quality 

raw materials, which genuinely caused the individual to be affected. This must be determined based on the results of 

an examination by a specialized dermatologist. If proven, the company is willing to be responsible for such damages 

according to the actual expenses incurred. To date, the company has not received any complaints from the Office of 

the Consumer Protection Board (OCPB). However, should there be any claims requiring the company to take 

responsibility and be proven as stated, the company also has contractual agreements with its contract manufacturers, 

stipulating that the contract manufacturers are responsible for product quality when used and stored as indicated on 

the packaging. Furthermore, the company has secured legal liability insurance for damages arising from unsafe products, 

with a maximum insured capital sum not exceeding 40 million Baht per incident and throughout the insurance period. 

The policy will be renewed on an annual basis. The insurance period for the currently effective policy is January 1, 

2025 – January 1, 2026. The company will continuously renew the policy but will adjust the insured capital sum 

upwards to align with the business size at the time of future insurance renewals.

Risk-related consequences
Should consumers experience irritation or allergic reactions from using the product, this could lead to the 

company being subject to legal claims for damages or compensation. Furthermore, it may adversely affect the 

brand image, product credibility, and consumer trust, potentially impacting the company's sales and 

operational performance in the long term.

Risk management measures
In the event of a complaint, the company has a process for investigation and fact-finding conducted by dermatologists. 

The company is prepared to be responsible for damages based on actual expenses incurred if it is proven that the 

cause is due to substandard production or raw materials. Furthermore, the company has a contract specifying product 

quality liability with its contract manufacturers and has arranged legal liability insurance for unsafe products, with a 

maximum coverage limit not exceeding 40 million Baht per incident. The policy is renewed annually, and the coverage 

limit is continuously adjusted to suit the business size.

Risk 5 Risks from warehouse rental for goods storage

Related risk topics : Operational Risk

• Systems or internal control system

Risk characteristics
Currently, the company does not possess its own storage warehouse. Consequently, it has leased one warehouse to 

serve as a fulfillment center, aiming for rapid delivery of products to recipients. Therefore, the company is unable to 

monitor products in real-time. Should products be damaged, defective, or lost, it could adversely affect the product's 

image and erode customer confidence in the company's offerings.

However, the warehouse service provider will submit a stock report to the company every Friday. Upon receiving the 

report, the company will cross-reference the figures from the report with the inventory figures prepared by the 

accounting department to prevent product loss. Furthermore, at the end of each quarter, personnel will be dispatched 

to conduct a stock count at the warehouse. Should any damage or loss of goods be identified, the company will 

request CCTV footage from the warehouse service provider to ascertain whether the damage or loss resulted from 

storage or transportation. If the incurred damage or loss is attributable to product storage, the contract stipulates that 

the warehouse service provider shall be responsible for the associated costs. In cases where the damage is caused by 
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flood or fire, the company will be compensated for the actual damage up to the value specified in the warehouse 

lease agreement.

Risk-related consequences
Should goods be damaged, defective, or lost due to storage in the leased warehouse, this could result in the company 

being unable to deliver products on schedule, leading to damage to goods and increased operational costs. 

Furthermore, it could impact the product's image, customer trust, and satisfaction with the service, potentially affecting 

the company's sales and long-term performance.

Risk management measures
The Company has established risk control measures for warehouse leasing by selecting warehouse service providers 

with appropriate management and security systems. The service provider will submit weekly inventory reports to the 

Company, which the Company will regularly verify and reconcile with the accounting department's inventory data to 

prevent errors and loss of goods.

Additionally, the Company will conduct quarterly inventory counts at the leased warehouse. In the event of damage or 

loss, the Company will request CCTV footage from the warehouse service provider to analyze the cause. If the damage 

is due to product storage, the warehouse service provider will be responsible for the compensation as stipulated in the 

lease agreement. In cases of damage caused by floods or fires, the Company will be compensated for the actual value 

within the limits specified in the contract. The Company will continuously monitor and review the effectiveness of 

these control measures.

Risk 6 Risk from counterfeit products

Related risk topics : Strategic Risk

• Damage to company image and reputation

Risk characteristics
As the company strives to build brand recognition, concepts, trademarks, and foster brand loyalty among customers 

through marketing investments, and also focuses on participating in the development of quality skincare products for 

consumers at affordable prices, unscrupulous individuals may exploit the company's brand image to create counterfeit 

products and mislead consumers. For instance, producing low-quality counterfeit products could cause irritation or 

allergic reactions in consumers, which would directly impact the company's image, reputation, and operational 

performance.

However, the company advises consumers to purchase products from reliable distribution channels, as these are the 

channels through which the company directly distributes its products. Examples include purchases through 7-11, 

Watsons, Shopee, and Lazada. The company has also promoted its brand image, concepts, and trademarks across 

various channels to build brand awareness. Furthermore, the company has registered its trademarks and the key 

proprietary extracts used as ingredients to prevent unauthorized use of its trademarks and proprietary ingredient 

extracts.

Risk-related consequences
Should there be product imitation or unauthorized use of the company's recognizable images, concepts, and 

trademarks, consumers may be misled regarding the origin or quality of the products. Particularly, in cases of 
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substandard counterfeit products, this could lead to irritation or allergic reactions, thereby impacting the brand's image, 

reputation, credibility, and consumer confidence. Such incidents could ultimately affect the company's sales and 

operational performance in the long term.

Risk management measures
The company has established measures to prevent and manage risks related to product counterfeiting by publicizing to 

consumers to purchase products through reliable distribution channels and channels where the company directly 

distributes products for sale, such as 7-Eleven convenience stores, Watsons stores, and online platforms like Shopee 

and Lazada. Additionally, the company continuously communicates its brand image, concepts, and trademarks through 

various channels to build brand awareness and reduce consumer confusion.

Furthermore, the company has registered its trademarks, including registering key extracts that are proprietary 

ingredients of the company, to protect intellectual property and prevent misuse. It also continuously monitors and 

guards against product counterfeiting to maintain the brand's image and credibility in the long term.

Risk 7 Risk from the inability to count stock for consigned goods.

Related risk topics : Operational Risk

• Systems or internal control system

• Human error in business operations

Risk characteristics
As the consignment partners with whom the company consigns its products do not permit the company's 

representatives to conduct inventory counts at the consignee's premises and various branches where the company's 

products are consigned, consequently, the company must rely on sales summary reports from the consignment 

partners to verify the quantity of goods sold. Therefore, the company assigns the Supply Chain Department to reconcile 

the inventory balance in the D-Account system with the sales summary reports from the consignment partners on a 

monthly basis to ensure that the quantity of goods dispatched to each consignment partner and the quantity of goods 

sold as per the consignment partners' sales summary reports are accurate and consistent, and to prepare a 

reconciliation report for the inventory balance in the D-Account system and submit the reconciliation report and 

inventory report to the Accounting Department at the end of each month. The Accounting Department will verify the 

accuracy and send emails to the consignment partners to confirm the inventory balance. However, one consignment 

partner, accounting for over 50% of the company's product sales revenue, charges a 'No Damaged Goods Return' fee. 

This implies that if any goods are lost or damaged, the consignment partner will compensate the company for the 

goods as if the said consignment partner had sold them. For the other two consignment partners, the company will be 

responsible for any lost or damaged goods. Consequently, the 'No Damaged Goods Return' condition, which would 

incur additional costs for the company, was not negotiated. This is because the consignment partners selected by the 

company are reputable and have storefronts located within department stores equipped with robust security systems, 

in addition to their own store security. Therefore, the likelihood of goods being lost is very low.

Risk-related consequences
The company's inability to directly inspect and count inventory at the consignment partner's point of sale may 

necessitate a primary reliance on sales summary reports and inventory data from the partner. This could lead to risks 

arising from data inaccuracies or delays in reporting such information. Should errors occur, they could impact the 

accuracy of the company's inventory accounting and revenue recognition.
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Risk management measures
The company has established measures to mitigate such risks. This involves assigning the Supply Chain department to 

regularly review and reconcile the inventory balance in the D-Account system with the sales summary reports from 

consignment partners on a monthly basis, ensuring that the quantity of goods sent to partners and the quantity sold 

are accurate and consistent.

Furthermore, the company prepares inventory reconciliation reports and submits them to the accounting department 

for further verification. Additionally, the accounting department is instructed to regularly confirm inventory balances 

with consignment partners via email at the end of each month to enhance the accuracy and reliability of the data.

The company selects reliable consignment partners with appropriate security systems to mitigate the risk of loss or 

damage to goods.

Risk 8 Risk of incomplete legal compliance

Related risk topics : Compliance Risk

• Legal risk

Risk characteristics
Currently, the company operates a business involving the research, development, contract manufacturing, and 

distribution of skincare products and cosmetics, which must comply with relevant laws and regulations, such as the 

Cosmetics Act B.E. 2558 (2015) and Ministry of Public Health announcements related to the criteria, methods, and 

conditions for the production or import of cosmetics. Although the company is not a direct manufacturer, if the 

contract manufacturing facilities utilized by the company do not possess complete licenses or fail to comply with legal 

requirements, it could adversely affect the company's business operations.

Risk-related consequences
If the company or contract manufacturing plant fails to fully comply with relevant laws and regulations, it may result in 

the company incurring penalties as prescribed by law, such as fines or criminal penalties for the involved directors or 

executives. Furthermore, it could lead to the suspension of production or sale of goods, product recalls, and may also 

impact the company's reputation, consumer confidence, and operational performance.

Risk management measures
The company recognizes the importance of compliance with relevant laws and regulations. Therefore, it has 

established a clear process for selecting contract manufacturing facilities. The facilities utilized by the company must 

possess valid operating licenses and operate in accordance with the criteria of the Cosmetics Act B.E. 2558 (2015), as 

well as other related regulations. Furthermore, should any legal issues or concerns arise, the company may consider 

engaging legal advisors to provide advice, conduct reviews, and propose appropriate solutions or mitigation measures 

for potential impacts.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from

investing in foreign securities?

: No



#MARKER:PART_1

Part 1 Business Operations and Performance     42

3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy

Sustainability Policy : Yes

The company operates its business with awareness and emphasizes sustainable development, considering 

environmental, social, and governance (ESG) factors. At the Board of Directors Meeting No. 1/2567 (after 

transformation) on July 11, 2024, the sustainability policy was approved. This policy is based on principles of 

transparent, verifiable, and ethical business operations, alongside considering impacts on communities and the 

environment. It adheres to laws, other regulations, or relevant international best practices, and includes 

continuous development and improvement to build a foundation of social responsibility and sustainability. 

The company has established the following four continuous operational guidelines:

 

1. Upholding fair business practices, prioritizing and respecting consumer rights, emphasizing employee health 

and safety at work, fostering awareness and encouraging employees to protect the environment, alongside 

developing communities and society for a better quality of life.

2. Focusing on ensuring that directors, executives, employees, and personnel at all levels have the duty to 

support, promote, and operate in accordance with the sustainable development policy, until it becomes a 

work culture that considers a balanced benefit across economic, social, and environmental aspects.

3. Sourcing socially responsible contract manufacturers. Contract manufacturing facilities must prioritize 

improving production processes or selecting environmentally friendly production technologies and developing 

safe products to reflect responsibility towards both consumers and the environment.

4. Fostering awareness and responsibility towards sustainable development guidelines. The company will 

conduct its business in alignment with social, environmental, and stakeholder interests, and continuously 

promote responsible operations towards all relevant parties.

Sustainability management goals

Does the company set sustainability management goals : Yes

Social Dimension of Sustainability Management

Social Policies and Practices: The company divides its practices into 7 parts, namely:

1. Conducting Business with Fairness

The company is committed to conducting business with integrity and operating responsibly towards society. It strives to 

do good for individuals, community groups, society, and the environment, and conducts business with a standardized 

and well-controlled operational system. It utilizes its knowledge and capabilities fully and carefully, with sufficient and 

verifiable information, and strictly adheres to all laws and regulations. This includes treating customers fairly and not 

disclosing customer information that the company has acquired through its business operations, which would normally 

be kept confidential, unless such disclosure is required by legal duty.

2. Anti-Corruption Practices
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The company has an anti-corruption policy, focusing on promoting ethics, morality, and transparency in 

business operations in accordance with the company's code of conduct. It also conducts business with an 

efficient, transparent, and auditable management system. The company promotes training and raises 

awareness among employees and personnel regarding potential corruption and supervises anti-corruption 

practices. This includes guidelines for directors, executives, and employees not to solicit, accept money, or 

provide undue, dishonest, or unusual benefits or items from parties involved in the company's business. This 

also includes not soliciting, accepting money, or providing benefits or items from individuals or legal entities 

doing business with the company, whether directly or indirectly, in exchange for mutually beneficial actions or 

for personal gain related to the company's work. The company has established this anti-corruption policy, 

which has been approved by the Board of Directors.

3. Respect for Human Rights

The company recognizes and respects the lives and human rights of all individuals, which forms the foundation for 

human resource management and development, as well as fostering positive human relations in society. Therefore, the 

company promotes adherence to fundamental human rights principles and equality, without regard to differences in 

race, skin color, sex, gender, language, religion, political beliefs, or any other beliefs, ethnicity, social background, 

property, national origin, or status. The company encourages employees to advance based on their individual 

knowledge and abilities, without discrimination based on factors other than their specific knowledge and skills. This 

includes ensuring that the company's business is not involved in human rights violations such as forced labor, child 

labor, or sexual harassment. Furthermore, the company promotes monitoring compliance with human rights 

requirements by providing opportunities for feedback and complaint channels for those who have suffered harm from 

rights violations arising from the company's business operations, and by providing appropriate remedies. To ensure 

effective respect for human rights, the company has developed knowledge on human rights and instilled awareness 

among its personnel to adhere to human rights principles.

 

4. Fair Treatment of Labor

The company believes that human resources are the most crucial factor in conducting business to create long-

term sustainable value and returns for the enterprise. This is because various operational aspects of the 

company require knowledge, skills, and dedication, both physical and mental, to achieve objectives. 

Therefore, the company has established guidelines for treating employees, whereby executives must treat 

employees fairly, manage without bias, support the development of potential for advancement, and enhance 

employee work efficiency. It also promotes employees' understanding of the code of conduct they must 

adhere to, and provides appropriate welfare benefits to ensure a good quality of life, including fair 

employment conditions, suitable welfare, opportunities for career development, and safe and hygienic working 

conditions. Employees are treated with sincerity, by listening to their opinions and suggestions reasonably.

 

5. Responsibility towards Consumers

The company's policy is to deliver quality products that meet specified standards to consumers, paying 

attention to every step of operations, providing fast, punctual, accurate, and valuable service. It prioritizes 

maximum customer satisfaction and aims for customers to receive good, quality products at fair prices, and 
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demonstrates responsibility towards customers. This includes providing willing and courteous service by 

offering useful information to customers, which is considered a tool for creating differentiation and 

competitive advantage, helping to retain customers in the long term and adding value to the company.

The company is committed to fair marketing, providing accurate and sufficient information about products and 

services to enable customers to make informed decisions without exaggeration in advertising or other 

communication channels with customers. This ensures customers understand the quality, quantity, or any 

conditions of the product or service. Furthermore, to build consumer confidence, if substandard products are 

found, the company is willing to take responsibility on a case-by-case basis, including sourcing new 

innovations to meet customer needs and helping to reduce costs for customers to maximize their benefits. 

The company recognizes the importance of customers and responds quickly to their needs. Therefore, the 

company has established operational procedures according to its defined structure to ensure smooth 

workflow towards its goals. The company also provides customer service staff for customers to report 

problems or inappropriate services, so that the company can prevent and resolve issues for customers 

promptly and use this information to improve or develop products in collaboration with manufacturers and 

further develop services. The company also organizes various activities to strengthen sustainable customer 

relationships.

6. Environmental Care

The company recognizes the importance of the environment for human life and is therefore aware of its responsibility 

towards society and the community. This is considered one of the company's core missions, requiring directors, 

executives, and employees to conserve natural resources and protect the environment, as well as strictly comply with 

environmental laws. Care must be taken to ensure that business operations do not negatively impact the environment 

in nearby communities, or that such impacts are minimized. This also includes organizing or supporting stakeholder 

activities that serve public benefit and continuous social services. In community or social development, the company 

has guidelines to implement or control compliance with relevant laws and regulations, and to be socially responsible, 

including cooperating, assisting, supporting, and volunteering for activities beneficial to the community and society, to 

promote economic strength and the restoration of society and culture.

7. Having innovation and disseminating innovation derived from operations that are responsible towards society, the 

environment, and stakeholders.

The company will support innovation at both the organizational process level and the inter-organizational collaboration 

level, which means doing things in new ways and may also involve changes in thinking and production to increase the 

value of innovation. Innovation is a positive change to improve things, leading to increased productivity, all for the 

maximum benefit of society. Disseminating innovation is considered a social responsibility by communicating and 

sharing it with stakeholders, both directly and indirectly, through various communication channels to ensure that the 

company's information reaches all stakeholders comprehensively.

United Nations SDGs that align with the organization's

sustainability management goals

: Goal 3 Good Health and Well-being, Goal 8 Decent 

Work and Economic Growth, Goal 9 Industry, 

Innovation and Infrastructure, Goal 12 Responsible 

Consumption and Production, Goal 16 Peace, Justice 

and Strong Institutions

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: Yes
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Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: No
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1.  

2.  

3.  

3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

Company's Value Chain
The company prioritizes operations and value chain management processes that contribute to business 

success for all stakeholders, including shareholders, internal personnel, communities, customers, distributors, 

government agencies, and financial institutions. Therefore, the company has established best practices 

regarding ethics towards stakeholders throughout the business value chain in each process to ensure 

consistent and efficient operations, starting from market demand surveys for each product, research, 

development, raw material procurement, storage, production processes, marketing, sales, and services. The 

characteristics of the value chain activities and the management of impacts on the company's stakeholders are 

detailed as follows:

  Characteristics of value chain activities and stakeholder impact management.

Company's Primary Activities

(Primary Activities)

Related Activities

Market demand survey for each product. The company continuously evaluates and 

analyzes the market to understand consumer 

needs, especially those of its target customer 

groups.

Research and Development The company defines product concepts (Product 

Concept) and coordinates with EM contract 

manufacturers to design production formulas, 

conduct trials, tests, and jointly analyze results and 

develop production formulas with the contract 

manufacturer. This begins with the contract 

manufacturer conducting a trial batch production. 

Once the formula is finalized, the contract 

manufacturer is assigned to coordinate the 

registration of the product notification number with 

the Food and Drug Administration (FDA), Ministry of 

Public Health, before actual production, to evaluate 

whether the product meets standards, is safe, and 

aligns with market demand.

Procurement The company selects contract manufacturers who 

prioritize environmental considerations, procures 

extracts and raw materials of quality according to 

regulations, and ensures they undergo inspection 

and approval by the company and the 

manufacturing plant before entering the proper 

storage process for extracts and raw materials.
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4.  

5.  

6.  

Production In the raw material transformation process, the 

company selects contract manufacturers with 

innovative technology and expertise to develop and 

utilize in production steps that must support 

environmental friendliness, and inspects product 

quality after every production run to maintain 

product quality. Examples include changing 

packaging to durable and recyclable high-quality 

paper boxes, and discontinuing the use of plastic 

shrink wrap and plastic stickers for labeling on 

packaging.

Marketing and Sales The company advertises and organizes sales 

promotion activities to communicate and publicize 

to target customer groups.

The company has a clear pricing policy and 

communicates product prices through all 

distribution channels to inform consumers.

The company seeks additional distribution channels 

to effectively reach and respond to consumer 

behavior and efficiently increase sales.

The company controls product delivery times to 

consumers to ensure they align with the 

communicated schedules across various distribution 

channels.

Service and After-Sales Service The company provides product descriptions, 

demonstration videos, and various forms of 

advertising media to communicate to consumers, 

ensuring they understand the product and its correct 

usage. After product delivery, the company offers 

online communication channels for consumers to 

conveniently inquire about usage methods and 

other issues.

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Employees • Occupational safety 

management in 

accordance with 

international standards. 

• Workplace 

environmental 

management in 

accordance with 

international standards. 

• Provision of training to 

enhance employee 

knowledge and skills. 

• Career stability and 

advancement 

opportunities. 

• Appropriate 

compensation, benefits, 

and opportunities for 

career growth.

• Improve the working 

environment to be 

appropriate and ensure 

occupational safety. 

• Provide regular training 

and development for 

employees' knowledge 

and capabilities, both 

through in-house and 

external programs. 

• Develop a 

comprehensive 

Succession Plan for 

various key positions and 

implement it. 

• Establish fair 

compensation and 

benefits, and annually 

review the compensation 

structure. 

• Provide a provident 

fund and health 

insurance, including 

annual health check-up 

benefits.

• Internal Meeting

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Investors or investment 

institutions

• Analysts

• Shareholders

• Good returns 

• Clear future business 

goals and direction 

• Management under 

good corporate 

governance principles 

• Stable and sustainable 

business performance 

and growth 

• Disclosure of accurate, 

complete, transparent, 

and verifiable company 

information

• Pay dividends in 

accordance with the 

company's dividend 

policy 

• Prepare strategic and 

business plans annually • 

Oversee business 

operations transparently, 

fairly, and verifiably 

• Establish good 

corporate governance 

policies and a code of 

business ethics 

• Disclose complete, 

transparent, and 

consistent information, 

ensuring equal access for 

all stakeholders

• Annual General Meeting 

(AGM)

• Others

      • Company's 

website

External stakeholders

• Community • Environmental 

management in 

accordance with 

international standards 

• Respect for the 

fundamental rights of all 

community members 

• Improving quality of life 

and promoting income 

for the community

•Strictly comply with 

environmental laws. 

•Instill awareness and 

encourage employees to 

be good citizens, respect 

the rights of all 

community members, 

and be responsible to 

society and the 

community. 

•Establish channels for 

receiving complaints to 

address issues and 

grievances from the 

community.

• Annual General Meeting 

(AGM)

• Complaint Reception

• Others

      • Company's 

website

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Customers • Brand confidence 

• Accurate information on 

products and services 

• Value in products 

delivered to customers, 

such as product standard 

certification, product 

value for money, etc. 

• Value in services 

delivered to customers, 

such as administrators 

handling complaints, 

product warranties 

• Development of 

innovations in 

environmentally friendly 

and energy-saving 

products

• Deliver quality products 

that meet standards and 

are environmentally 

friendly. 

• Communicate product 

information via social 

media and product 

labels. 

• Communicate through 

public relations, 

company website 

advertisements, and 

consulting experts. 

• Various support 

activities through sales 

channels that reach 

customers. 

• Have administrators to 

receive customer 

complaints and clearly 

communicate product 

warranty details. 

• Conduct satisfaction 

surveys and regularly 

present the results in the 

company's annual report.

• Online Communication

• Annual General Meeting 

(AGM)

• Complaint Reception

• Others

      • Company's 

website

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Suppliers Transparent, fair, 

equitable, and auditable 

procurement. Adherence 

to contracts and mutual 

agreements. 

Collaboration in business 

development and 

mutual growth. 

Information exchange, 

and suggestions for 

improvement in quality, 

environmental safety, 

and CSR. Maintaining 

confidentiality of partner 

information. Payment for 

goods or services in 

accordance with terms 

and deadlines.

• Has clear policies and 

procedures for 

procurement. • Has a 

process for selecting new 

partners. • Exchanges 

ideas to ensure product 

development is of high 

quality and 

environmentally friendly. 

• Regularly evaluates 

partners for sustainable 

mutual business 

operations. • Strictly 

adheres to contracts and 

mutual agreements. If 

unable to comply or if 

any obstacles arise, must 

communicate or 

negotiate with partners 

to reach a mutually 

beneficial conclusion 

based on reason and 

rationale.

• Online Communication

• External Meeting

• Satisfaction Survey

External stakeholders

• Competitors Transparent business 

operations and fair 

competition

• Conduct business under 

ethical principles • 

Comply with fair 

competition rules and 

legal requirements with 

transparency

• Others

      • Company's 

website

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Government agencies 

and Regulators

• Compliance with laws 

and other relevant 

regulations • Cooperation 

with government 

agencies in various 

activities • Promotion of 

education, such as 

providing internship 

opportunities for 

students from public 

institutions

Engages in coordination 

with government 

agencies to request 

necessary information for 

the organization and 

exchange data. Supports 

activities and regularly 

attends meetings at the 

invitation of government 

agencies. Preparation of 

reports and various 

documents completed 

fully by the specified 

dates and times. 

Cooperates with 

government agencies in 

visiting the organization's 

operations. 

Communicates via 

journals, email, and the 

company website. 

Provides channels for 

receiving complaints.

• Social Event

• Online Communication

• Annual General Meeting 

(AGM)

• Complaint Reception

• Others

      • Company's 

website

External stakeholders

• Financial institution • Compliance with 

agreements or 

contractual terms • 

Cooperation in financial 

institution activities • 

Comprehensive 

utilization of financial 

institution services • 

Operational performance 

and business growth

Regularly communicate 

and exchange 

information between the 

organization and financial 

institutions, in 

accordance with the 

terms stipulated in the 

relevant contracts.

• External Meeting
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines : Yes

Environmental guidelines : Electricity management,

Waste management,

Greenhouse gas and climate change management,

Others : Product packaging changes

Environmental Policy and Practices
The company recognizes the importance of the environment and is committed to operating its business sustainably, 

prioritizing the environment, conserving various resources, and considering both direct and indirect environmental 

impacts arising from business operations. Furthermore, it emphasizes fostering an organizational culture and promoting 

environmental care behaviors both within and outside the company among its personnel, encouraging efficient and 

optimal resource utilization. The company has established the following environmental policy:

1. Strictly comply with environmental legal requirements and other relevant regulations.

2. Commit to environmental protection by efficiently utilizing resources and energy, as well as preventing pollution.

3. Continuously promote and develop innovations for environmental sustainability.

4. Promote adherence to the environmental policy to foster a culture and good awareness of environmental quality.

5. Support and participate in local community environmental conservation activities, in collaboration with government 

agencies or communities.

6. Disclose the environmental policy to employees, various stakeholders, and the public.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: No

3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan : Yes

Energy Management

The company recognizes the importance of energy and prioritizes reducing energy consumption within the organization. 

Therefore, it is committed to controlling and monitoring energy usage for maximum efficiency. This has been 

implemented by installing campaign stickers to turn off lights during breaks, after work, or when usage is complete, and 

requesting cooperation from employees to use energy economically and only as necessary. This includes controlling air 

conditioner temperatures to the most energy-efficient level, in order to reduce energy consumption within the 

organization and achieve maximum efficiency.
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Image: Placing campaign stickers to turn off lights every time at the office, as well as controlling air conditioner 

temperature to not be lower than 25 degrees Celsius.

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

: No

Performance and outcomes of energy management

Performance and outcomes of energy management : No

Energy management: Fuel consumption

2023 2024 2025

Jet fuel (Litres) 0.00 0.00 0.00

Diesel (Litres) 0.00 0.00 0.00

Gasoline (Litres) 0.00 0.00 0.00

Fuel oil (Litres) 0.00 0.00 0.00

Crude oil (Barrels) 0.00 0.00 0.00

Natural gas (Standard cubic feet) 0.00 0.00 0.00

LPG (Kilograms) 0.00 0.00 0.00

Steam (Metric tonnes) 0.00 0.00 0.00

Coal (Metric tonnes) 0.00 0.00 0.00
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Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
0.00 0.00 0.00

Electricity purchased for consumption from 

non-renewable energy sources (Kilowatt-

Hours)

0.00 0.00 0.00

Electricity purchased or generated for 

consumption from renewable energy 

sources (Kilowatt-Hours)

0.00 0.00 0.00

Information on water management

Water management plan

The Company's water management plan : No

Setting goals for water management

Does the company set goals for water management : No

Performance and outcomes of water management

Performance and outcomes of water management : No
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Water management: Water withdrawal by source

2023 2024 2025

 ( )Total water withdrawal Cubic meters 0.00 0.00 0.00

Water withdrawal by third-party water 

(cubic meters)
0.00 0.00 0.00

Water withdrawal by surface water (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by groundwater (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by seawater (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by produced water (cubic 

meters)
0.00 0.00 0.00

Water management: Water discharge by destinations

2023 2024 2025

Percentage of treated wastewater (%) 0.00 0.00 0.00

 ( )Total wastewater discharge cubic meters 0.00 0.00 0.00

Wastewater discharged to third-party water 

(cubic meters)
0.00 0.00 0.00

Wastewater discharged to surface water 

(cubic meters)
0.00 0.00 0.00

Wastewater discharged to groundwater 

(cubic meters)
0.00 0.00 0.00

Wastewater discharged to seawater (cubic 

meters)
0.00 0.00 0.00

Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 0.00 0.00 0.00
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Water management: Recycled water consumption

2023 2024 2025

Total recycled water for consumption 

(Cubic meters)
0.00 0.00 0.00

Information on waste management

Waste management plan

The company's waste management plan : Yes

Waste and Pollution Management

The company prioritizes approaches to reduce the generation of waste, refuse, and pollution from its operations by 

promoting the use of technology in operations to achieve paperless work (Paperless), as well as encouraging employees 

to reduce the consumption of disposable materials and office supplies. The 3R policy (Reduce, Reuse, Recycle) is 

applied to the company's internal operations, starting with reducing the amount of waste or disposable materials 

(Reduce), encouraging the reuse of still-functional office materials or equipment (Reuse), and recycling (Recycle) to 

minimize waste generation. The company instructs employees to properly sort waste to ensure the valuable utilization 

of existing resources.

 

Image: Waste sorting point within the office area

Setting goals for waste management

Does the company set goals for waste management : No

Performance and outcomes of waste management

Performance and outcomes of waste management : No
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Waste management: Waste Generation

2023 2024 2025

 ( )Total waste generated Kilograms 0.00 0.00 0.00

 ( )Total non-hazardous waste kilograms 0.00 0.00 0.00

Non-hazardous waste - Landfilling 

(Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration with 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste – Others (kilograms) 0.00 0.00 0.00

 ( )Total hazardous waste kilograms 0.00 0.00 0.00

Hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00

Hazardous waste - Incineration with energy 

recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste – Others (kilograms) 0.00 0.00 0.00



#MARKER:PART_1

Part 1 Business Operations and Performance     59

Waste management: Waste reuse and recycling

2023 2024 2025

 ( )Total reused/recycled waste Kilograms 0.00 0.00 0.00

 (Reused/Recycled non-hazardous waste

)Kilograms
0.00 0.00 0.00

Reused non-hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled non-hazardous waste (Kilograms) 0.00 0.00 0.00

 (Reused/Recycled hazardous waste

)Kilograms
0.00 0.00 0.00

Reused hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled hazardous waste (Kilograms) 0.00 0.00 0.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : Yes

Management for Greenhouse Gas Reduction

The company prioritizes operational guidelines to mitigate greenhouse gas issues. Recognizing the increasingly 

severe climate change, the company is committed to developing and improving energy-intensive operational 

processes to achieve maximum energy efficiency, alongside reducing greenhouse gas emissions that impact the 

environment. To achieve this goal, the company has established clear operational guidelines by encouraging 

employees to strictly adhere to environmental policies. Furthermore, knowledge about greenhouse gas issues 

is enhanced among employees to highlight the importance of reducing greenhouse gas problems.

In addition, the company plans to engage experts registered with the Thailand Greenhouse Gas Management 

Organization (TGO). Currently, the company is studying and collecting relevant data to define clear strategic 

goals and action plans. The company plans to hire these experts by 2028 to align with the development and 

improvement of products, as well as the transition to more environmentally friendly packaging. This aims to 

enhance energy management efficiency, reduce greenhouse gas emissions, and foster sustainable business 

growth for the company.

Compliance with principles and standards for greenhouse gas or climate change management

Principles and standards for greenhouse gas or climate

change management

: Thailand Greenhouse Gas Management Organization 

(TGO)

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals : No
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Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: No

Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

 (Total greenhouse gas emissions Metric 

)tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 1

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 2

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 3

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions : No

Information on other environmental management

Plans, performance, and outcomes related to other environmental management

Product Packaging Change

The company prioritizes delivering high-quality, standard-compliant, and environmentally friendly products to 

consumers, focusing on reducing waste, refuse, and pollution generated from the production process. The company 

has implemented environmental policies in collaboration with contract manufacturers of products and packaging, 

emphasizing the reduction or elimination of pollutant-generating materials. Furthermore, it has requested cooperation 

from manufacturers to adjust production processes to minimize steps that could lead to pollution. For new products 

launched from January 2025 onwards, the company has discontinued the use of plastic wrapping. Instead, it has 

developed packaging in collaboration with packaging manufacturers and transitioned to high-quality, durable, and 

recyclable paper boxes. It has also ceased using plastic stickers for labeling on packaging, opting instead for screen-

printed labels directly on the product boxes. Additionally, the company plans to adjust packaging in the same direction 

for other products, including those currently on the market and those to be launched in the future.

Information on incidents related to legal violations or negative environmental impacts
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Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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2.  

3.  

4.  

5.  

6.  

7.  

8.  

1.  

2.  

3.  

3.4 Social sustainability management

3.4.1 Social policy and guidelines

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Consumer/customer rights, 

Community and environmental rights

Skin Laboratory Public Company Limited (“the Company”) has a policy to conduct business with integrity, adhering to 

social responsibility and all stakeholder groups in accordance with good corporate governance principles. Therefore, the 

Company has expressed its intention and established a written Corporate Social Responsibility Policy to serve as clear 

guidelines for business operations and organizational development towards sustainability.

  Key Principles

The Company's policy on social, environmental, and stakeholder responsibility is formulated in accordance with the 

corporate social responsibility guidelines established by the Stock Exchange of Thailand, which sets forth the following 

principles:

Fair Business Practices

Anti-Corruption

Respect for Human Rights

Fair Labor Practices

Responsibility to Consumers

Environmental Stewardship

Community and Social Development 

Fostering Innovation and Disseminating Innovations derived from Socially, Environmentally, and Stakeholder-

Responsible Operations

Fair Business Practices

The Company is committed to conducting business with integrity and operating responsibly towards society. It strives to 

do good for individuals, community groups, society, and the environment, and conducts business with a standardized 

and well-controlled operational system, utilizing its full knowledge and capabilities with caution, sufficient information, 

and verifiable evidence. It also strictly adheres to laws and regulations, including treating customers fairly and not 

disclosing customer information acquired through business operations, which is normally confidential, unless disclosure 

is required by law.

Anti-Corruption

The Company has a policy to combat corruption, focusing on promoting ethics, morality, and transparency in business 

operations in accordance with the Company's code of conduct. It also conducts business with an efficient, transparent, 

and auditable management system. The Company promotes training and raises awareness among employees and staff 

regarding potential corruption and supervises anti-corruption practices. This includes guidelines for directors, executives, 

and employees not to solicit, accept money, or provide undue, fraudulent, or extraordinary benefits or items from 

parties involved in the Company's business, nor to solicit, accept money, or provide benefits or items from individuals 

or legal entities collaborating in business, whether directly or indirectly, for reciprocal benefits or to gain advantages 

related to the Company's work. The Company has established this anti-corruption policy, which has been approved by 

the Board of Directors.

Respect for Human Rights

The Company recognizes the importance of respecting the lives and human rights of all individuals, which forms the 

foundation for human resource management and development, as well as fostering social relationships. Therefore, the 

Company promotes adherence to fundamental human rights principles and equality, regardless of differences in race, 

skin color, gender, language, religion, political beliefs, or any other beliefs, ethnicity, social background, property, origin, 
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4.  

5.  

6.  

7.  

or status. The Company encourages employees to advance based on their individual knowledge and abilities, without 

discrimination based on factors other than their specific knowledge and skills. This includes ensuring that the 

Company's business is not involved in human rights violations such as forced labor, child labor, and sexual harassment. 

Furthermore, the Company promotes monitoring compliance with human rights requirements by providing channels for 

feedback and complaints for those who have suffered harm from rights violations arising from the Company's business 

operations, and by providing appropriate remedies. To ensure effective respect for human rights, the Company has 

developed knowledge in human rights and instilled awareness among its personnel to adhere to human rights 

principles.

Fair Labor Practices

The Company believes that human resources are the most crucial factor in conducting business to create value and 

returns for the enterprise, as various operations of the Company require knowledge, skills, and dedication of both 

physical and mental effort to achieve objectives. Therefore, the Company has established guidelines for treating its 

employees, whereby executives must treat employees fairly, manage without bias, support the development of 

potential for advancement, and enhance employee work efficiency. This also includes encouraging employees to 

understand the code of conduct they must adhere to, providing appropriate welfare benefits to ensure a good quality 

of life, with fair employment conditions, suitable welfare, opportunities for career advancement, and safe and hygienic 

working conditions. Furthermore, the Company treats employees with sincerity by listening to opinions and suggestions 

reasonably.

Responsibility to Consumers

The Company has a policy to deliver quality products that meet specified standards to consumers, paying attention to 

every step of operations. It provides fast, punctual, accurate, and valuable services, prioritizing maximum customer 

satisfaction and focusing on ensuring customers receive good, quality products at fair prices, along with customer 

responsibility. This includes providing willing and courteous service by offering useful information to customers, which is 

considered a tool for creating differentiation and competitive advantage, helping to retain customers in the long term 

and add value to the Company.

The Company adheres to fair marketing practices, providing accurate and sufficient information about products and 

services to enable customers to make informed decisions without exaggeration in advertising or other communication 

channels with customers, ensuring customers understand the quality, quantity, or any conditions of the goods or 

services.

Furthermore, the Company provides product warranties to further assure consumers of its products, and also sources 

new innovations to meet customer needs. It can also help reduce costs for customers to maximize their benefits. The 

Company recognizes the importance of customers and responds quickly to their needs. Therefore, the Company has 

operational procedures in place according to its established structure to ensure smooth workflow towards its goals. The 

Company also provides staff for customers to report problems or inappropriate services so that the Company can 

prevent and resolve issues for customers and use such information to improve or develop products and services. The 

Company also organizes various activities to foster sustainable customer relationships.

Environmental Stewardship

The Company recognizes the importance of the environment for human life and is therefore aware of its responsibility 

to society and the community. This is considered one of the Company's core missions, requiring directors, executives, 

and employees to conserve natural resources and protect the environment, as well as strictly comply with 

environmental laws. Care must be taken to ensure that business operations do not negatively impact the environment 

in nearby communities, or that such impacts are minimized. This also includes organizing or supporting stakeholder 

activities that serve the public interest and continuous social services.

Community and Social Development
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8.  

1.  

2.  

3.  

The Company has guidelines to comply with or ensure compliance with relevant laws and regulations, and to be 

socially responsible, including cooperating, assisting, supporting, and volunteering for activities beneficial to the 

community and society to promote economic strength, as well as social and cultural restoration.

Fostering Innovation and Disseminating Innovations derived from Socially, Environmentally, and Stakeholder-

Responsible Operations

The Company will support innovation at both the organizational process level and the inter-organizational 

collaboration level, which means doing things in new ways and may also involve changes in thinking and production to 

add value. The goal of innovation is positive change to improve things and increase productivity. To maximize benefits 

for society, disseminating innovation is considered a social responsibility through direct and indirect communication and 

dissemination to stakeholders via various communication channels to ensure that the Company's information reaches 

all its stakeholders comprehensively.

 

This policy serves as a guideline for the Company's operations, to be strictly adhered to by all directors, executives, and 

employees. It is effective across all departments in conducting business with an efficient, transparent, and auditable 

management system, which enhances trust and confidence among shareholders, investors, stakeholders, and all 

relevant parties through normal business operations, from procurement processes with trading partners, to studying and 

researching products and services that do not harm the environment, as well as fostering awareness of the role and 

duty of being a good member of society. Emphasis is placed on participation and building good relationships between 

the Company and society based on accuracy, transparency, fairness, and promoting various activities beneficial for 

social and community development.

  Roles of Stakeholders

The Board of Directors is responsible for setting policies and assigning the Corporate Social Responsibility Working 

Group to oversee operations in accordance with the social responsibility policy.

The Chief Executive Officer and senior executives are responsible for establishing operations to promote and 

support the social responsibility policy, as well as communicating it to all employees and relevant parties. 

All employees and relevant parties shall operate in accordance with all principles, considering society, the 

environment, and all stakeholders fairly.

 

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/

or goals over the past year

: No

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : No

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan
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1.  

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development

The company engages in social responsibility activities with stakeholders, details of which are as follows:

Employees

The company recruits employees based on human rights principles and employment laws, primarily considering 

employees' abilities, without regard to differences in race, color, sex, gender identity, language, religion, political or 

other beliefs, ethnicity, social background, property, national origin, or status. The company provides fair compensation 

to employees and promotes the development of their potential for advancement according to each individual's 

knowledge and abilities, without discrimination based on factors other than the employee's unique knowledge and 

skills. Annual evaluations are conducted, and safe channels are established for employees to provide suggestions and 

complaints. The company ensures that its business operations are not involved in human rights violations such as 

forced labor, child labor, or sexual harassment. It provides opportunities for participation in expressing opinions and 

channels for complaints for those who have suffered harm from rights violations arising from the company's business 

operations, and appropriate remedies are provided. Furthermore, the company prioritizes safety and occupational 

health to reduce the risk of illness or injury and to ensure employees have a good quality of life.

Setting employee and labor management goals

Does the company set employee and labor management

goals

: No

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: No

Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees
(1) 22 23 30

Male employees (persons) 3 4 4

Female employees (persons) 19 19 26

Remark :  Number of employees (employees and executives) as of December 31 of each year(1)
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Employment of workers with disabilities

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

0 0 0

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Employee and labor management: Remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 17,309,776.99 18,570,651.00 22,037,662.00

Total male employee remuneration (Baht) 7,227,350.00 6,962,208.00 7,643,847.50

Total female employee remuneration (Baht) 10,082,426.99 11,608,443.00 14,393,814.50

Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 

person / year)

12.00 20.00 12.00

Training and development expenses for 

employees (baht)

3,500.00 325,072.43 13,573.30

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)

0 0 0

Employee and labor management: Employee engagement and internal employee groups
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1.  

Employee engagement

2023 2024 2025

Total number of employee turnover 

 (persons)leaving the company voluntarily

9 17 22

Total number of male employee turnover 

leaving the company voluntarily (persons)

4 1 5

Total number of female employee 

turnover leaving the company voluntarily 

(persons)

5 16 17

Proportion of voluntary resignations (%) 40.91 73.91 73.33

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Others : Provident Fund Committee

Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Responsible production and services for customers, 

Development of customer satisfaction and customer 

relationship

Responsibility towards Consumers

The company's policy is to deliver quality products that meet specified standards to consumers, paying attention to 

every step of the operation, providing fast, punctual, accurate, and valuable service. We prioritize maximum customer 

satisfaction and aim for customers to receive good, high-quality products at fair prices, demonstrating responsibility 

towards customers. This includes serving customers willingly and courteously by providing useful information, which is 

considered a tool for creating differentiation and competitive advantage, helping to retain customers in the long term 

and adding value to the company.

The company adheres to fair marketing practices, providing accurate and sufficient information about products and 

services to enable customers to make informed decisions without exaggeration in advertising or other communication 

channels with customers. This ensures customers understand the quality, quantity, or any conditions of the goods or 

services. Furthermore, to build consumer confidence, if substandard products are found, the company is willing to take 

responsibility on a case-by-case basis, including sourcing new innovations to meet customer needs. It also helps reduce 

costs for customers to maximize their benefits. The company recognizes the importance of customers and responds 

quickly to their needs. Therefore, the company has operational procedures in place according to its defined 

organizational structure to ensure smooth workflow towards its goals. The company also provides customer service 
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staff for customers to report problems or inappropriate services, so that the company can prevent and resolve issues 

for customers promptly and use such information to improve or develop products in collaboration with manufacturers 

and further enhance service delivery. The company also organizes various activities to strengthen sustainable customer 

relationships.

Setting customer management goals

Does the company set customer management goals : Yes

Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

• Responsible production 

and services for 

customers

• Development of 

customer satisfaction and 

customer relationship

Customer complaints not 

exceeding 1% of the 

total number of orders 

through online channels.

2025: Customer 

complaints not 

exceeding 1% of the 

total number of orders 

through online channels.

2026: Customer 

complaints not 

exceeding 1% of the 

total number of orders 

through online channels.

Performance and outcomes of customer management

Performance and outcomes of customer management : Yes

Skin Laboratory Public Company Limited continuously develops products and services to meet customer satisfaction 

with responsibility, integrity, and ethics. In 2025, the company received an overall satisfaction rating of 4.9 out of 5 

points and recorded 161 significant customer complaints from online channel orders, representing a rate of 0.13%. The 

company has already addressed these complaints.

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan

Company's community and social management plan : No

Setting community and social management goals

Does the company set community and social

management goals

: No

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: No
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Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0

Total number of incidents or complaints 

related to business partner’s rights 

violations (cases)

0 0 0

The total number of cases or complaints 

related to partner rights violations (Cases)

0 0 0

Total number of cases or incidents leading 

to disputes with the community/society 

(cases)

0 0 0

Total number of cases or incidents related 

to cybersecurity or customer data breaches 

(cases)

0 0 0

Total number of cases or incidents related 

to workplace safety and occupational 

health (cases)

0 0 0
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1.  

2.  

3.  

4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

The Company operates in the research, development, and distribution of skincare and cosmetic products under the 

brands “Skinsista” and “Dermie.” It utilizes an OEM production model through partner factories that meet international 

standards such as GMP and ISO 22716:2007 to deliver high-quality innovations at accessible prices, in line with its slogan 

“High quality skincare is not exclusive, It is for everyone.” The Company focuses on a comprehensive consumer access 

strategy through three main channels: 1) Modern Trade, such as 7-11 convenience stores and leading beauty stores like 

Watsons, Beautrium, EVEANDBOY, and found & found, 2) General Trade channels through general stores nationwide, 

and 3) E-Commerce channels through popular online platforms such as Shopee, Lazada, and TikTok Shop. Currently, 

the Company has a diverse product portfolio covering five main categories: facial serums, sun protection products, 

facial cleansers, facial creams, and cosmetics such as foundation powder, blush, and lipsticks, to meet consumer needs 

across all dimensions of skincare and beauty.

The year 2025 was a year of significant structural and strategic transformation for the Company. Key developments that 

impacted its medium to long-term growth potential are as follows:

Listing on the Stock Exchange: On September 24, 2025, the Company was listed on the MAI Stock Exchange 

(under the stock symbol “SKIN”) by offering 44 million newly issued ordinary shares at 1.20 Baht per share, raising 

approximately 52.80 million Baht. This capital will be used as working capital, to support business expansion, and 

to strengthen the financial structure.

Product portfolio expansion: The Company proceeded to expand its product portfolio into segments with high 

growth potential and appropriate profit margins. In Q4, the Company extensively marketed a new brand in the 

cosmeceutical group under the brand “Dermie” and launched new products in the Color Cosmetics group, 

totaling 10 SKUs, under the concept of “Make Up Care,” which helped create new revenue streams (New S-Curve).

Expansion of distribution channels and increased consumer access: The Company expanded its distribution 

through leading retail partners such as EVEANDBOY and found & found on an outright sale basis, as well as 

Beautrium on a consignment basis, while maintaining growth in key channels like 7-11 and Watsons.

Overall, the significant events in 2025 served as a crucial foundation to enhance the Company's competitiveness, 

strengthen its financial structure, and support its sustainable growth in the future.

Analysis on the operation and financial condition

Operating results and profitability

 Summary of Operating Results for 2025
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Statement of comprehensive income 2025 2024 Change

Million 

Baht

Proportion Million 

Baht

Proportion Million 

Baht

Proportion

Sales revenue 176.73 100% 229.13 100% (52.40) (23%)

Cost of sales (49.53) (28%) (57.50) (25%) (7.98) (14%)

Gross profit 127.20 72% 171.63 75% (44.42) (26%)

Other income* 2.23 1% 1.40 1% 0.82 59%

Profit before operating expenses 129.43 73% 173.03 76% (43.60) (25%)

Selling expenses (93.67) (53%) (130.35) (57%) (36.68) (28%)

Administrative expenses (30.02) (17%) (29.15) (13%) 0.87 3%

Loss from fair value measurement of other 

current financial assets

- - 0.25 0% (0.25) n.a.

Profit before finance costs and income tax 5.74 3% 13.78 6% (8.04) (58%)

Finance costs (0.15) (0%) (0.25) (0%) (0.10) (39%)

Profit before income tax 5.59 3% 13.53 6% (7.94) (59%)

Income tax (expense) benefit (1.21) (1%) (2.86) (1%) (1.65) (58%)

Net profit 4.38 2% 10.67 5% (6.29) (59%)

Note: * Other income includes interest received, gain on disposal of assets, online shipping fees collected by platforms 

from customers and transferred to the company, marketing fees through affiliate programs from online channels with 

certain platforms, and sales of welfare products to company employees, etc.

  Revenue from sales of goods
In 2025, the Company's revenue from sales of goods amounted to 176.73 million Baht, a decrease of 23% compared to 

the previous year. This was primarily due to continuous intense competition and the declining popularity of existing 

products compared to newer, more innovative ones. Since late Q4 2025, the Company has gradually introduced new 

products to replace older ones, leading to a phased reduction in the volume of old products across various distribution 

channels, resulting in sales through 7-11 and Watsons decreasing by 36% and 68%, respectively.

In addition, the Company has prepared for the shift in consumer behavior from offline channels to digital platforms. In 

2025, the Company was able to partially offset these impacts by expanding its revenue base in the rapidly growing E-

commerce channel, particularly TikTok Shop, which saw a remarkable growth of 290%, and Shopee, which grew 

consistently by 18%, becoming the Company's second-largest partner, replacing the traditional offline retail group. This 

reflects the success of its full strategic pivot into the digital market.

  Cost of sales and gross profit
In 2025, the Company's cost of sales amounted to 49.53 million Baht, a decrease of 14% compared to the previous 

year, consistent with the decline in sales. The cost of sales as a proportion of sales was 28%, an increase of 3%. This 

was due to the Company adjusting its production outsourcing model from contracting standard manufacturers for 

specific products while separately procuring packaging for assembly by the factory, to increasingly engaging factories for 

integrated production of finished goods ready for sale. This change aims to enhance production management flexibility 
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and reduce processes and costs associated with self-managing packaging. Ordering finished goods results in slightly 

higher costs than the Company procuring packaging and sending it to the factory for assembly, leading to a gross profit 

margin of 72%, a decrease of 3% compared to the previous year.

  Selling expenses
In 2025, selling expenses amounted to 93.67 million Baht, a decrease of 28% compared to the previous year, which is 

consistent with the decline in revenue from sales of goods. The main reason is that most selling expenses are variable 

costs tied to sales volume, including commercial price differences and promotional items offered to partners, which 

decreased due to slower sales volume in some channels.

However, in Q4 2025, the Company increased its marketing expenditure relative to sales due to the launch of several 

new products requiring widespread awareness, which led to a decrease in the Company's net profit during that period.

  Administrative expenses
In 2025, the Company's administrative expenses amounted to 30.02 million Baht, an increase of 0.87 million Baht, or 

3%, compared to the previous year. The primary factors contributing to this increase were the recognition of consulting 

fees and professional service fees, which are expenses related to the Company's listing on the stock exchange, coupled 

with an increase in employee-related expenses in line with the organizational restructuring plan to support growth.

  Finance costs
In 2025, the Company's finance costs amounted to 0.15 million Baht, a decrease of 39% compared to the previous 

year, or representing only 0.1% of sales revenue. These costs are interest expenses recognized under Financial 

Reporting Standard 16 (TFRS 16) on Leases, which decreased in line with the gradual payment of lease installments and 

the reduction in the present value of lease liabilities. The Company has no interest-bearing debt from borrowings.

  Net profit and net profit margin
In 2025, the Company reported a net profit of 4.38 million Baht, a decrease of 59% compared to the previous year, 

with a net profit margin of 2%. The main factors affecting net profit were primarily the slowdown in offline sales 

revenue during the period when the Company reduced old product inventory in distribution channels to prepare for 

new product launches, coupled with a slight decrease in gross profit margin due to the restructuring of production 

outsourcing for management flexibility, as previously explained.

Expenses for business expansion and costs related to listing on the stock exchange, such as consulting fees and 

professional service fees, which are one-time expenses, as well as investments in additional personnel to support the 

public company structure.

Marketing expenses, which are part of selling expenses, increased as a proportion of sales, especially in Q4 when the 

Company launched several new products. Management is confident that sales of new products will continue to grow.

The Company views 2025 as a year of Strategic Transition, particularly regarding the launch of new products to replace 

older, less popular ones. The strategic expansion of distribution channels to beauty stores, which entails costs for 

building awareness in new channels, and the successful expansion of the customer base into E-commerce channels 

(especially TikTok Shop and Shopee), which have shown significant growth, will be key drivers in restoring net profit 

margins to sustainable growth.

  Summary of Financial Position

  Assets
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Assets December 31, 2025 December 31, 2024 Change

Million Baht Proportion Million Baht Proportion Million Baht Proportion

Cash and cash equivalents 72.36 59% 27.84 33% 44.52 160%

Trade and other current receivables 25.14 20% 29.09 34% (3.95) (14%)

Inventories 19.22 16% 19.28 23% (0.06) (0%)

Rights to returned goods 0.14 0% - - 0.14 n.a.

Total current assets 116.86 95% 76.20 89% 40.66 53%

Office building improvements and 

equipment

1.06 1% 1.03 1% 0.04 3%

Right-of-use assets 1.33 1% 2.58 3% (1.25) (48%)

Intangible assets 0.30 0% 0.33 0% (0.03) (10%)

Deferred income tax assets 3.61 3% 4.64 5% (1.03) (22%)

Other non-current assets 0.37 0% 0.37 0% 0.00 0%

Total non-current assets 6.67 5% 8.94 11% (2.28) (25%)

Total assets 123.53 100% 85.15 100% 38.38 45%

As of December 31, 2025, the Company's total assets amounted to 123.53 million Baht, an increase of 38.38 million 

Baht compared to the previous year. The main reasons for this were:

Cash and cash equivalents: Increased significantly by 44.52 million Baht, primarily supported by cash inflows from 

the initial public offering (which resulted in the Company having a strong financial structure and sufficient surplus 

liquidity for future business expansion, coupled with profitable operating results for the year 2025).

Trade and other current receivables: Total decreased by 3.95 million Baht, consistent with the reduced proportion 

of sales revenue in offline channels, particularly receivables from key convenience store partners who settled 

product debts on time.

Right-of-Use Assets: Decreased by 1.25 million Baht, which is a normal accounting reduction from the recognition 

of depreciation of the right to use office space. The asset's value will gradually decrease in proportion to its 

utilization and the remaining lease term under Financial Reporting Standard 16 (TFRS 16).

  Liabilities and shareholders' equity
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Liabilities and shareholders' equity December 31, 

2025

December 31, 2024 Change

Million 

Baht

Proportion Million Baht Proportion Million 

Baht

Proportion

Trade and other current payables 17.34 14% 15.21 18% 2.13 14%

Current portion of lease liabilities 1.33 1% 1.24 1% 0.09 7%

Corporate income tax payable - - 3.07 4% (3.07) n.a.

Provision for insurance company refunds 0.35 <1% - - 0.35 n.a.

Total current liabilities 19.01 15% 19.52 23% (0.50) (3%)

Lease liabilities 0.12 <1% 1.45 2% (1.33) (92%)

Non-current provision for employee benefits 3.21 3% 2.50 3% 0.72 29%

Total non-current liabilities 3.33 3% 3.94 5% (0.61) (16%)

Total liabilities 22.34 18% 23.46 28% (1.12) (5%)

Paid-up registered capital 72.00 58% 50.00 59% 22.00 44%

Share premium 28.17 23% - - 28.17 n.a.

Retained earnings - Legal reserve 1.00 1% 0.70 1% 0.30 43%

Retained earnings - Unappropriated 0.02 <1% 10.99 13% (10.97) (99%)

Total shareholders' equity 101.19 82% 61.69 72% 39.50 64%

Total liabilities and shareholders' equity 123.53 100% 85.15 100% 38.38 45%

  Liabilities
As of December 31, 2025, the Company's total liabilities amounted to 22.34 million Baht, representing 18% of total 

liabilities and shareholders' equity, a decrease of 1.12 million Baht compared to the previous year. The main reasons for 

this were:

Trade and other current payables: Increased by 2.13 million Baht, primarily due to an increase in accrued 

expenses and other current liabilities, mainly accrued marketing expenses.

Corporate income tax payable: As of the end of 2025, the Company had no corporate income tax payable, a 

decrease of 3.07 million Baht compared to the end of the previous year, due to efficient tax management through 

advance payment of half-year income tax.

Lease liabilities: Decreased by 1.33 million Baht, consistent with the gradual payment of lease installments during 

the year, which represents a reduction in obligations under Financial Reporting Standard 16 (TFRS 16).

Provision for employee benefits: Increased by 0.72 million Baht, consistent with the expansion of personnel and 

organizational structure.

  Shareholders' equity

  The Company's shareholders' equity as of December 31, 2025, amounted to 101.19 million Baht, representing 82% of 

total liabilities and shareholders' equity, an increase of 39.50 million Baht compared to the previous year. The main 

reasons for this were:

Increase in registered capital and share premium: The Company's shareholders' equity increased due to the initial 

public offering of ordinary shares. An additional 44 million ordinary shares were issued and sold at a par value of 

0.50 Baht per share, resulting in an increase in paid-up capital of 22.00 million Baht, including the recognition of 

share premium after deducting share offering expenses of 28.17 million Baht for this offering.
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Retained earnings: The Company reported a net operating profit of 4.38 million Baht for the year 2025, with an 

additional allocation to legal reserve of 0.30 million Baht, and dividend payments totaling 6.90 million Baht during 

2025.

Liquidity and capital adequacy

 Cash Flow Analysis

Cash Flow Statement (Unit: Million Baht) Year 2025 / December 31, 

2025

Year 2024 / December 31, 2024

Net cash from (used in) operating activities 12.46 4.61

Net cash from (used in) investing activities (0.37) 4.35

Net cash from (used in) financing activities 32.43 (22.33)

Net increase (decrease) in cash and cash equivalents 44.52 (13.37)

Cash and cash equivalents, beginning of period 27.84 41.21

Cash and cash equivalents, end of period 72.36 27.84

For the year ended December 31, 2025, the Company had a net increase in cash and cash equivalents of 44.52 million 

Baht, which can be categorized by activity as follows:

Cash flow from operating activities: The Company had net cash from operating activities of 12.46 million Baht, 

primarily driven by operating profit for the year 2025 and efficient working capital management, particularly the 

collection from trade accounts receivable and other current receivables during the period.

Cash flow from investing activities: The Company had net cash used in investing activities of 0.37 million Baht, 

primarily for the purchase of assets, such as computer equipment (notebooks) for employees.

Cash flow from financing activities: The Company had net cash from financing activities of 32.43 million Baht, 

primarily due to the initial public offering (IPO) of ordinary shares, as well as dividend payments during the year 

and repayment of lease liabilities.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: No
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

Most of the products co-developed and distributed by the company belong to a highly competitive product group, 

both from existing operators and new entrants who can easily enter the market (Low Barrier of Entry), and consumers' 

behaviors are changing rapidly. However, the company has a broad customer base that is awaiting the products 

developed and distributed by the company. In the past year 2568, the company gradually reduced inventory and 

accelerated the clearance of older product models through distribution channels to prepare for the launch of new 

products, which was one of the main reasons for the decline in revenue last year. Furthermore, the company initiated 

marketing activities to build awareness for new products gradually launched during the fourth quarter, which impacted 

the company's operating profit, in addition to increased administrative expenses from recognizing consulting fees and 

professional service fees for the purpose of listing the company on the stock exchange, which is a one-time expense.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Assets

Cash And Cash Equivalents
(ThousandTHB)

41,208.41 27,836.51 72,360.62

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

30,697.43 29,090.47 25,137.67

Inventories - Net
(ThousandTHB)

18,413.97 19,275.55 19,219.77

Other Current Assets
(ThousandTHB)

4,929.31 0.00 142.88

Total Current Assets
(ThousandTHB)

95,249.12 76,202.53 116,860.94

Property, Plant And 

Equipment - Net
(ThousandTHB)

1,378.42 1,026.97 1,062.09

Right-Of-Use Assets - Net
(ThousandTHB)

4,170.54 2,578.36 1,329.99

Intangible Assets - Others
(ThousandTHB)

168.19 327.77 296.17

Deferred Tax Assets
(ThousandTHB)

3,331.54 4,639.78 3,608.56
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Other Non-Current Assets
(ThousandTHB)

516.72 370.12 370.93

Total Non-Current Assets
(ThousandTHB)

9,565.41 8,943.00 6,667.74

Total Assets
(ThousandTHB)

104,814.53 85,145.53 123,528.68

Liabilities

Trade And Other Payables - 

Current
(ThousandTHB)

24,088.61 15,206.97 17,335.08

Current Portion Of Long-

Term Debts
(ThousandTHB)

1,503.16 1,239.00 1,330.55

Other Current Financial 

Liabilities - Others
(ThousandTHB)

0.00 0.00 347.58

Income Tax Payable
(ThousandTHB)

2,285.89 3,070.35 0.00

Total Current Liabilities
(ThousandTHB)

27,877.66 19,516.32 19,013.21

Non-Current Portion Of 

Lease Liabilities
(ThousandTHB)

2,949.70 1,445.77 115.22
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

1,915.43 2,495.06 3,212.71

Total Non-Current Liabilities
(ThousandTHB)

4,865.13 3,940.83 3,327.93

Total Liabilities
(ThousandTHB)

32,742.79 23,457.15 22,341.14

Shareholders' equity

Issued And Paid-Up Share 

Capital
(ThousandTHB)

1,000.00 50,000.00 72,000.00

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

0.00 0.00 28,170.28

Legal And Statutory 

Reserves
(ThousandTHB)

100.00 700.00 1,000.00

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

70,971.74 10,988.38 17.26

Total Equity
(ThousandTHB)

72,071.74 61,688.39 101,187.54
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Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

271,803.03 229,129.17 176,730.19

Other Income
(ThousandTHB)

993.35 1,404.90 2,226.84

Total Revenue
(ThousandTHB)

272,796.38 230,534.07 178,957.03

Costs
(ThousandTHB)

63,233.00 57,501.94 49,526.00

Selling And Administrative 

Expenses
(ThousandTHB)

188,278.55 159,501.22 123,686.87

Total Cost And Expenses
(ThousandTHB)

251,511.55 217,003.16 173,212.87

Gains (Losses) From 

Financial Instruments 

Measured At Fair Value 

Through Profit Or Loss
(ThousandTHB)

(70.70) 251.60 0.00

Finance Costs
(ThousandTHB)

189.74 248.73 151.88

Income Tax Expense
(ThousandTHB)

2,864.19 2,864.19 1,214.39
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Net Profit (Loss) For The 

Period
(ThousandTHB)

16,786.88 10,669.59 4,377.89

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

8.39000 0.25000 0.03890

Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Cash flow statement

Net Profit (Loss) Attributable 

To Owners Of The Parent 

For The Period
(ThousandTHB)

16,786.88 10,669.59 4,377.89

Depreciation And 

Amortisation
(ThousandTHB)

1,081.34 2,297.95 1,745.11

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

1,183.12 504.89 899.04
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

(Gains) Losses On Fair Value 

Adjustments Of Investments
(ThousandTHB)

70.69 (251.60) 0.00

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

5.50 25.99 (0.01)

Interest Income
(ThousandTHB)

(170.24) (149.38) (130.48)

Income Tax Expense
(ThousandTHB)

4,237.52 2,864.19 1,214.39

Other Reconciliation Items
(ThousandTHB)

0.00 0.00 204.70

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

2,949.92 1,606.96 7,112.05

(Increase) Decrease In 

Inventories
(ThousandTHB)

3,093.27 (1,366.47) (843.26)

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

(347.72) 146.60 (0.80)

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

201.59 (8,881.64) 2,128.11
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

337.65 513.44 531.38

Interest Paid
(ThousandTHB)

189.74 0.00 0.00

Income Tax (Paid) Received
(ThousandTHB)

(3,066.09) (3,374.74) (4,775.52)

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

26,553.17 4,605.78 12,462.60

(Increase) Decrease In Short-

Term Investments
(ThousandTHB)

0.00 5,180.90 0.00

Proceeds From Disposal Of 

Fixed Assets
(ThousandTHB)

16.36 60.14 0.19

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(426.56) (1,036.73) (500.44)

Interest Received
(ThousandTHB)

170.24 149.38 130.48

Other Items (Investing 

Activities)
(ThousandTHB)

(5,000.00) 0.00 0.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Separate Separate

AUDITED AUDITED AUDITED

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

(5,239.96) 4,353.70 (369.77)

Repayments On Lease 

Liabilities
(ThousandTHB)

(931.75) (1,331.39) (1,239.00)

Dividend Paid
(ThousandTHB)

(16,000.00) (70,000.00) (16,500.00)

Other Items (Financing 

Activities)
(ThousandTHB)

0.00 49,000.00 50,170.28

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(16,931.75) (22,331.39) 32,431.28

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

4,381.46 (13,371.91) 44,524.11

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

36,826.96 41,208.41 27,836.51

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

41,208.42 27,836.50 72,360.62
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Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

3.42 3.90 6.15

Average collection period

(days)

39.00 43.00 45.00

Average finish goods turnover period

(days)

112.00 112.00 132.00

Average cash cycle

(days)

73.00 89.00 111.00

Profitability ratio

Net profit margin

(%)

6.15 4.63 2.45

Return on equity (ROE)

(%)

23.36 15.95 5.38

Financial policy ratio

Total debts to total equity

(times)

0.45 0.38 0.22

Interest coverage ratio

(times)

0.00 980.91 0.00

Efficiency ratio

Return on asset (ROA)

(%)

16.29 11.23 4.20
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Auditing firm

Name of auditing firm* : D I A INTERNATIONAL AUDITING COMPANY LIMITED

Address/location : 316/32 SOI SUKHUMVIT 22

Subdistrict : KHLONG TOEI

District : KHLONG TOEI

Province : Bangkok

Postcode : 10110

Telephone : +66 2259 5300-2

Facsimile number : +66 2260 1553,+66 2259 8959

List of auditors : Mrs. SUVIMOL CHRITYAKIERNE

License number : 2982

List of auditors : Mr. WIROTE SATJATHAMNUKUL

License number : 5128

List of auditors : Mr. NOPPAROEK PISSANUWONG

License number : 7764
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : No
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5.3 Legal disputes

Legal disputes

Is there any legal dispute? : No
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No
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1.  

2.  

3.  

4.  

6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

Skin Laboratory Public Company Limited ("the Company") has established a written Corporate Governance Policy. The 

Company has adopted the principles of good corporate governance for listed companies in 2017, or CG Code 2017, 

which consists of 8 principles, namely:

1. Recognize the role and responsibilities of the Board of Directors as organizational leaders who create sustainable 

value for the business.

2. Define the main objectives and goals of the business for sustainability.

3. Strengthen the Board of Directors to perform effectively.

4. Recruitment and development of senior executives and human resource management

5. Promote innovation and responsible business operations.

6. Ensure appropriate risk management and internal control systems.

7. Maintain financial credibility and information disclosure.

8. Support shareholder engagement and communication to build investor confidence and create sustainable value for 

the business.

The Company will implement its good corporate governance policy in conjunction with the principles of good 

corporate governance for listed companies in 2017. The Board of Directors will review the application of the principles 

of good corporate governance for listed companies in 2017 for suitability at least once a year. If any principle cannot be 

applied or has not yet been adopted, the reasons will be recorded as part of the Board of Directors' resolution. The 

good corporate governance policy details are as follows:

Principle 1: Recognize the role and responsibilities of the Board of Directors as organizational leaders who create 

sustainable value for the Company.
1.1 The Board of Directors shall understand its role and recognize its responsibilities as a leader who must oversee good 

corporate governance, which includes:

1. Defining objectives and goals.

2. Defining strategies, operational policies, and allocating key resources to achieve objectives and goals.

3. Monitoring, evaluating, and overseeing performance reporting.

1.2 The Board of Directors shall oversee the Company to achieve good corporate governance outcomes, including at 

least the following:

competitive and achieve good performance, taking into account long-term impacts.

Conduct business ethically, respect rights, and be responsible to shareholders and stakeholders.

beneficial to society and develop or reduce negative environmental impacts.

Able to adapt under changing factors.

1.3 The Board of Directors shall ensure that all directors and executives perform their duties with due care (Duty of 

Care) and loyalty to the organization (Duty of Loyalty), and shall ensure that operations comply with laws, regulations, 

including the Securities and Exchange Act B.E. 2535 (including amendments), and resolutions of shareholders' meetings, 

as well as established policies or guidelines. This also includes having a process for approving significant operations 

according to the operational authority manual, such as investments, transactions with significant impact on the 

Company, related party transactions, acquisition or disposal of assets, dividend payments, etc.
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1.4 The Board of Directors shall understand the scope of duties and responsibilities of the Board and clearly define the 

scope of delegation of duties and responsibilities to the Chief Executive Officer and management, as well as monitor 

and oversee that the Chief Executive Officer and management perform their assigned duties.

Principle 2: Define the main objectives and goals of the business for sustainability.
2.1 The Board of Directors shall define or oversee that the Company's main objectives are for sustainability, and that 

these objectives and goals align with creating value for the Company, customers, stakeholders, and society as a whole.

2.2 The Board of Directors shall oversee that the Company's objectives, goals, medium-term strategies, and/or annual 

work plans align with achieving the Company's main objectives and goals, with appropriate and safe use of innovation 

and technology.

Principle 3: Strengthen the Board of Directors to perform effectively.
3.1 The Board of Directors is responsible for defining and reviewing the board structure, including its size, composition, 

and the appropriate and necessary proportion of independent directors to guide the organization towards its defined 

main objectives and goals.

3.2 The Board of Directors shall select a suitable person as Chairman of the Board and ensure that the composition and 

operations of the Board of Directors facilitate independent decision-making discretion.

3.2.1 The Chairman of the Board should be an independent director.

3.2.2 The Chairman of the Board and the Chief Executive Officer have different duties and responsibilities. The Board of 

Directors shall clearly define the powers and duties of the Chairman of the Board and the Chief Executive Officer. To 

prevent any single individual from having unlimited power, the Company shall separate the person holding the position 

of Chairman of the Board from the person holding the position of Chief Executive Officer.

3.2.3 The Chairman of the Board plays a leadership role for the Board of Directors.

3.2.4 In cases where the Chairman of the Board and the Chief Executive Officer are not clearly separated, such as when 

the Chairman of the Board is not an independent director, the Chairman of the Board and the Chief Executive Officer 

are members of the same family, or the Chairman of the Board is a member of the executive committee, working 

group, or assigned management responsibilities, etc., the Board of Directors shall promote a balance of power between 

the Board of Directors and management through one of the following ways:

1. The composition of the Board of Directors includes more than half independent directors.

2. Appoint one independent director to co-consider the agenda for every Board of Directors meeting.

3.2.5 The Board of Directors shall establish a policy that independent directors shall not hold office for more than 9 

consecutive years from the date of their initial appointment as independent directors. In cases where such independent 

directors are to be reappointed, the Board of Directors shall reasonably consider the necessity thereof.

3.2.6 To ensure that important matters are considered in detail and thoroughly, the Board of Directors shall consider 

appointing sub-committees to deliberate on specific issues, filter information, and propose recommendations for the 

Board of Directors' subsequent approval.

3.2.7 The Board of Directors shall ensure the disclosure of the roles and responsibilities of the Board of Directors and 

sub-committees, the number of meetings held, the attendance of each director at meetings in the past year, and the 

performance reports of all sub-committees.

3.3 The Board of Directors should oversee that the recruitment and selection of directors follow a transparent and clear 

process to ensure that qualified directors are appointed in line with the defined composition.

3.4 When proposing the remuneration of the Board of Directors for shareholder approval, the Board of Directors shall 

ensure that the remuneration structure and rates are appropriate for the responsibilities and incentivize the Board of 

Directors to lead the organization in achieving both short-term and long-term goals.

3.5 The Board of Directors is responsible for overseeing that all directors are accountable for their duties and allocate 

sufficient time.
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3.6 The Board of Directors shall arrange for an annual performance evaluation of the entire Board of Directors, as well 

as evaluations of sub-committees and individual directors, to review performance, issues, and obstacles each year, so 

that the evaluation results can be used for developing and improving various aspects of operations.

3.7 The Board of Directors shall oversee that each committee and each director possesses knowledge and 

understanding of their roles, the nature of the business, and relevant business laws, as well as support all directors in 

continuously enhancing their skills and knowledge for performing their duties.

3.8 The Board of Directors shall ensure that the operations of the Board of Directors proceed smoothly, that necessary 

information is accessible, and that there is a Company Secretary with the necessary and appropriate knowledge and 

experience to support the Board of Directors' operations.

Principle 4: Recruitment and development of senior executives and human resource management
4.1 The Board of Directors shall ensure the recruitment and development of the Chief Executive Officer and senior 

executives to possess the necessary knowledge, skills, experience, and attributes to drive the organization towards its 

goals.

4.2 The Board of Directors, upon the recommendation of the Nomination and Remuneration Committee, shall oversee 

the establishment of an appropriate remuneration structure and performance evaluation.

4.3 The Board of Directors shall understand the shareholder structure and relationships that may affect the Company's 

management and operations.

Principle 5: Promote innovation and responsible business operations.
5.1 The Board of Directors prioritizes and supports value-creating innovation for the business, alongside generating 

benefits for customers or related parties, and demonstrating social and environmental responsibility.

5.2 The Board of Directors shall monitor and oversee that the management conducts business with social and 

environmental responsibility, and that this is reflected in the operational plan to ensure that all parties within the 

organization operate in alignment with the Company's objectives, main goals, and strategies.

5.3 The Board of Directors shall monitor and oversee that the management allocates and manages resources efficiently 

and effectively, taking into account the impact and development of resources throughout the value chain, to 

sustainably achieve the main objectives and goals.

5.4 The Board of Directors shall establish an enterprise-level information technology governance and management 

framework that aligns with the Company's needs, and shall oversee the utilization of information technology to 

enhance business opportunities, develop operations, and manage risks, enabling the Company to achieve its main 

objectives and goals.

Principle 6: Ensure appropriate risk management and internal control systems.
6.1 The Board of Directors shall oversee to ensure that the Company has an effective risk management system and 

internal control system to achieve its objectives and complies with relevant laws.

6.2 The Board of Directors shall establish an Audit Committee that can perform its duties effectively and 

independently, with at least one audit committee member possessing expertise in accounting and finance.

6.3 The Board of Directors shall monitor, oversee, and manage potential conflicts of interest between the Company 

and its management, the Board of Directors, or shareholders, including preventing the improper use of the Company's 

assets, information, opportunities, and engaging in transactions with related parties in an inappropriate manner.

6.4 The Board of Directors shall oversee the establishment of clear anti-corruption policies and guidelines, and ensure 

their communication at all organizational levels and to external parties for practical implementation, including 

supporting activities that promote and instill compliance with relevant laws and regulations among all employees.

6.5 The Board of Directors shall oversee that the Company has mechanisms for receiving complaints and for handling 

whistleblowing cases.
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Principle 7: Maintain financial credibility and information disclosure.
7.1 The Board of Directors shall be responsible for ensuring that the financial reporting system and the disclosure of 

important information are accurate, sufficient, timely, and in compliance with relevant rules, standards, and guidelines.

7.2 The Board of Directors shall monitor and oversee the adequacy of financial liquidity and debt-paying ability.

7.3 In situations where the Company faces financial problems or is likely to face them, the Board of Directors shall 

ensure that the Company has a plan to resolve such problems or other mechanisms capable of resolving financial 

issues, while taking into account the rights of stakeholders.

7.4 The Board of Directors shall ensure the preparation of sustainability reports as appropriate.

7.5 The Board of Directors shall oversee that the management establishes a department or assigns personnel 

responsible for investor relations to communicate with shareholders and other stakeholders, such as investors and 

analysts, in an appropriate, equitable, and timely manner.

7.6 The Board of Directors shall promote the use of information technology for disseminating information.

Principle 8: Support shareholder engagement and communication.
8.1 The Board of Directors shall ensure that shareholders participate in making important decisions for the Company.

8.2 The Board of Directors shall ensure that the proceedings of the shareholders' meeting are orderly, transparent, 

efficient, and facilitate shareholders in exercising their rights.

8.3 The Board of Directors shall ensure that the disclosure of meeting resolutions and the preparation of shareholders' 

meeting minutes are accurate and complete. 

6.1.1 Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Board performance evaluation

Nomination of directors

The Board of Directors Meeting No. 5/2568 on May 13, 2568, defined the scope, duties, and responsibilities of the 

Nomination and Remuneration Committee in its Charter, with key details summarized as follows:

  Regarding Nomination
1. To establish policies, criteria, and methods for the nomination of Company Directors, Sub-committee Members, 

Company Secretary, and Chief Executive Officer (CEO) by considering the appropriateness of the number, structure, and 

composition of the Board, and defining the qualifications of directors for submission to the Board of Directors and/or for 

approval at the Shareholders' Meeting, as the case may be.

2. To consider, select, and nominate individuals with appropriate qualifications and expertise for positions such as 

Company Director, Sub-committee Member (excluding Executive Committee members), Company Secretary, and Chief 

Executive Officer (CEO), and to review the background of such individuals to ensure they meet all relevant legal 

qualifications and do not conflict with or contravene laws related to the company's business operations.

3. To consider and establish a policy for the nomination of executives for key succession positions (Succession Plan).

4. To review the criteria and methods for director nomination for submission to the Board of Directors prior to the 

nomination of directors to replace those whose terms have expired.

5. In the event of nominating a director whose term has expired for re-appointment, the performance of such director 

shall be considered, and their performance and contributions should be presented, including their attendance record at 

Board of Directors meetings and Shareholders' meetings, for shareholders' consideration.



#MARKER:PART_2

Part 2 Corporate Governance    95

6. To develop a director development plan to enhance the knowledge of current and newly appointed directors, to 

ensure they understand the company's business, the roles and responsibilities of directors, and important 

developments such as economic and industry conditions, and regulations or laws related to the company's business.

Determination of director remuneration

The Board of Directors Meeting No. 5/2568 on May 13, 2568, defined the scope, duties, and responsibilities of the 

Nomination and Remuneration Committee in the Nomination and Remuneration Committee Charter, with key details 

summarized as follows:

 

  Regarding Remuneration Consideration
1. Formulate policies and criteria for determining compensation and other benefits for the Board of Directors, sub-

committees, the Company Secretary, and the Chief Executive Officer (CEO), to be proposed to the Board of Directors 

and/or submitted for approval at the Shareholders' Meeting, as the case may be.

2. Determine the necessary and appropriate monetary and non-monetary compensation for each individual director 

annually, considering their experience, role, duties, responsibilities, performance, the company's operating results, 

comparison with companies in the same industry, and the expected benefits from the directors, as well as alignment 

with the company's long-term strategies and goals, and linkage to the value created by the company for shareholders, 

to be proposed to the Board of Directors for consideration and presented to the Shareholders' Meeting for approval.

3. Establish guidelines for evaluating the performance of the Board of Directors, sub-committees, the Company 

Secretary, and the Chief Executive Officer (CEO) for the purpose of annual remuneration consideration.

4. Disclose policies regarding compensation determination, disclose various forms of compensation, and prepare a 

compensation report in the company's annual report.

5. Consider the determination of bonuses and annual salary increases for executives and employees, which may be 

based on the company's performance.

6. Review and refine the organization's salary structure and other benefits.

Board performance evaluation

 Performance Evaluation of the Board of Directors
The company will arrange for the performance evaluation of the Board of Directors to be conducted annually. The 

evaluation will be divided into 2 types, namely:

Performance evaluation of individual directors and performance evaluation of the entire Board of Directors. The Board 

of Directors will prepare a performance evaluation report as supporting information for the Board's opinion.

 

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Suppliers, Creditors, Community and 

society
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Shareholders

Policy on Responsibility to Shareholders
The Company is committed to conducting business ethically and properly towards its shareholders, prioritizing 

equitable treatment of all shareholders. Important and beneficial information is regularly, equally, and completely 

reported to all shareholders, reflecting the Company's true status, at appropriate times and in sufficient detail for all 

shareholders to make informed decisions. The Company also encourages shareholders to attend shareholder meetings 

to participate in important decision-making and to be informed of the Company's operations and activities. 

Furthermore, the Company strives to be a good representative of its shareholders by conducting business with integrity, 

honesty, and high ethical standards, and monitors the performance of the Company's Board of Directors and 

management. Measures are in place to prevent the use of inside information for personal gain by the Company's Board 

of Directors and management, to protect the interests of shareholders, and to refrain from any actions that violate or 

infringe upon shareholder rights.

Employee

Employee Responsibility Policy
The Company recognizes the value of human resources and encourages employees to perform their duties with 

maximum efficiency. It provides fair employment conditions and terms of employment, along with opportunities for 

career advancement. The Company will treat all employees equally, without discrimination based on race, gender, 

gender identity, skin color, religion, national origin, age, sexual orientation, physical disability, or personal characteristics 

unrelated to job performance. The Company will also ensure that no harassment or intimidation occurs to personnel at 

any level, from any person, or by any means. Furthermore, the Company will provide fair compensation to all 

executives and employees. The appointment and transfer of executives or employees, as well as the granting of 

rewards and the imposition of penalties, must be conducted with integrity and based on the knowledge, abilities, and 

suitability of the executives or employees. The Company also prioritizes the development of employees' knowledge, 

abilities, and skills by providing comprehensive and consistent opportunities, and strictly adheres to all laws and 

regulations pertaining to executives and employees.

Customer

Customer Responsibility Policy
The company is committed to fostering customer satisfaction and confidence, ensuring they receive high-standard 

services. The company continuously and consistently develops the quality of its products and services to meet 

customer needs. This is achieved by monitoring and tracking customer feedback regarding the use of the company's 

products or services, utilizing the results to further enhance products or services. This also includes providing accurate 

and sufficient product information to enable customers to make informed decisions, without exaggeration in advertising 

or other communication channels with customers, thereby ensuring customers fully understand the quality or any 

conditions of the product. A customer relations system is established for customers to report issues, allowing the 

company to prevent and resolve problems and to use such information for further product improvement or 

development. Furthermore, the company will maintain the confidentiality of customer information, not disclosing any 

customer data acquired through business operations that would normally be kept private, unless such disclosure is 

legally mandated. The company will not misuse such information and will promote strong customer relationships to 

deliver quality products and services that meet or exceed customer expectations at fair prices.

Business competitors

Policy on Responsibility towards Business Competitors
The company has a policy to treat business competitors by focusing on fair and transparent business operations, 

adhering to principles of competitive governance in accordance with legal criteria, trade customs, and good practices 

that align with international standards under the framework of laws related to competitive practices. The company 
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values business competitors, not merely viewing them as commercial rivals. The company also sees opportunities for 

former business competitors to transform into important business partners in the future. Therefore, the company has 

the following guidelines for dealing with business competitors:

1. Operate within generally accepted rules of competition.

2. Support and promote free and fair trade, without monopolization or requiring partners to trade exclusively with the 

company.

3. Do not violate secrets or seek confidential trade information from competitors through dishonest, illegal, or unethical 

means.

4. Do not damage the reputation of business competitors through malicious accusations.

5. Do not participate in trade agreements or engage in any actions that may lead to unfair competition or trade 

monopolization.

Suppliers

Policy on Responsibility Towards Business Partners
The Company maintains a policy of treating its business partners equally and fairly. All operations must consider the 

Company's reputation, legal compliance, regulations, and significant customary practices. This includes adhering to 

contractual obligations with partners, ensuring equality in business dealings, and fostering mutual benefits. Recognizing 

the crucial role partners play in assisting and driving the Company's business operations to efficient completion, the 

Company treats all partners equally, based on fairness and mutual respect. Furthermore, in the selection of partners, 

the Company places significant emphasis on the qualifications and suitability of partners in all aspects, applying 

consistent criteria to all to ensure impartiality in the selection process. Opportunities are also extended to new partners 

for collaboration. The Company strictly prohibits the solicitation, acceptance, or provision of any illicit commercial 

benefits to partners.

Creditors

Creditor Responsibility Policy
The Company maintains a policy of fair and responsible treatment towards its creditors, prioritizing the Company's best 

interests and operating on a foundation of fairness. It avoids situations that could lead to conflicts of interest and is 

committed to adhering to agreements and contracts. Accurate and truthful information is consistently provided to 

ensure fairness for both parties. The Company's operational guidelines emphasize upholding contractual obligations and 

strictly complying with terms and conditions set forth with creditors, particularly concerning the repayment of principal, 

interest, and the management of any collateral. Should compliance become challenging, prompt negotiation with 

creditors in advance is undertaken to reach a mutual agreement. Furthermore, accurate and complete financial 

information is regularly disclosed to assure creditors of the Company's financial stability and debt repayment 

capabilities.

Community and society

Social and Environmental Responsibility Policy
The Company recognizes that it is an integral part of society and is responsible for assisting society and 

supporting community and social activities. The Company's business operations policy prioritizes the 

environment and the conservation of various resources. Furthermore, it emphasizes fostering an organizational 

culture and promoting environmentally responsible behavior among its personnel, both within and outside the 

Company, encouraging the efficient and optimal utilization of resources. Additionally, the Company will 

adhere to government policies or regulations from public agencies, as well as research and comprehend 

relevant laws and regulations, to prevent its business operations from negatively impacting the social fabric or 

specific communities.



#MARKER:PART_2

Part 2 Corporate Governance    98

6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

Part 1: Message from the Chairman of the Board
Skin Laboratory Public Company Limited has a policy to conduct business in accordance with the highest ethical and 

moral standards. The company recognizes the importance of performing duties with integrity. In addition to developing 

the quality and standards of its business operations, the company also upholds corporate governance and adheres to 

the principles of business ethics, encouraging its directors, executives, and employees to perform their duties with 

integrity, conducting business honestly, transparently, straightforwardly, and in compliance with relevant laws and 

regulations. This will enable the company to grow stably and sustainably, as well as gain acceptance, trust, and 

confidence from shareholders, customers, partners, employees, and all stakeholders.

Therefore, the company has prepared this Code of Business Conduct for its directors, executives, and employees to use 

as a guideline or framework for their operations. This Code of Business Conduct is consistent with the organization's 

vision, mission, and values.  which is a crucial foundation for sustainable business operations.  Furthermore, this Code .. .

of Business Conduct shall serve as a standard and be applicable to all directors, executives, and employees of the 

company. The company expects its directors, executives, and employees to participate in adhering to this Code of 

Business Conduct by fulfilling their assigned duties. Directors, executives, and employees of the company must 

acknowledge, understand, and strictly comply with it to ensure that each person's performance of duties is efficient, 

transparent, and considers the company's best interests and fairness to all relevant stakeholders.

Part 2: Practices
In this Code of Business Conduct.

The term "Company" refers to Skin Laboratory Public Company Limited.

The term "control over business" refers to having a relationship in any of the following manners:

(a) Holding shares with voting rights in the company exceeding fifty percent of the total voting rights of that company.

(b) Having control over the majority of voting rights at the company's shareholder meetings, whether directly or

     indirectly, or for any other reason.

(c) Having the power to control the appointment or removal of at least half of all directors, whether directly or

     indirectly.

1. Practices towards Stakeholder Groups
1.1 Policy on Responsibility towards Shareholders

The company is committed to conducting business ethically.  and act ethically towards shareholders by .

emphasizing equal treatment of all shareholders.  Report important and beneficial information to all ..

shareholders regularly, equally, and completely, reflecting the company's true situation in a timely manner 

and sufficient for all shareholders to make decisions equally.  and encourage shareholders to attend ..

shareholder meetings to participate in important decision-making, as well as to be informed of the company's 

operations and activities. Furthermore, the company is committed to being a good representative of 

shareholders in conducting business based on honesty, integrity, and good ethics, and to monitor the 

performance of the company's Board of Directors and management by implementing measures to prevent the 

use of inside information for personal gain by the company's Board of Directors and management, in order to 

protect the interests of shareholders and not to commit any act that violates or infringes upon the rights of 

shareholders.
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1.2 Policy on Responsibility towards Customers

The company is committed to creating satisfaction and confidence for its customers to receive good standard services. 

The company continuously and consistently develops the quality of its services to meet customer needs.  by .

monitoring and tracking customer feedback on the company's services to use the results for further improvement of 

services.  including providing accurate and sufficient product information to enable customers to make informed ..

decisions without exaggeration in advertising or communication.  other channels with customers to ensure customers .

understand the quality or any conditions of the product. Establish a customer relations system for customers to report 

problems so that the company can prevent and resolve issues for customers and use such information to improve or 

develop the product further. The company will keep customer information confidential and will not disclose customer 

information it has learned through business operations, which is information that should normally be kept confidential, 

unless disclosure is required by law, and will not use such information improperly. Furthermore, the company will 

foster good relationships with customers to deliver quality services that meet or exceed customer expectations at fair 

prices.

1.3 Policy on Responsibility towards Employees

The company recognizes the value of human resources and encourages employees to perform at their highest 

efficiency, providing fair employment conditions and opportunities for career advancement. The company will treat all 

employees equally, without discrimination based on race, gender, skin color, religion, national origin, age, sexual 

orientation, physical disability, or personal characteristics unrelated to job performance.  and will ensure that there is ..

no harassment or intimidation of personnel at any level, from any person or by any means. Furthermore, the company 

will provide fair compensation to all executives and employees.  The appointment and transfer of executives or ..

employees, as well as the granting of rewards and imposition of penalties, must be carried out with integrity and based 

on the knowledge, abilities, and suitability of the executives or employees. Emphasis must also be placed on 

developing the knowledge, abilities, and skills of employees by providing comprehensive and consistent opportunities, 

as well as strictly adhering to all laws and regulations related to executives or employees.

1.4 Policy on Responsibility towards Business Partners

The company has a policy to treat its business partners equally and fairly. All operations must consider reputation, 

legal compliance, regulations, and important customary practices, as well as adhere to contractual obligations with 

partners and consider equality in business operations and mutual benefits with partners. Recognizing the importance of 

partners as individuals who assist and are integral to driving the company's business to successful and efficient 

completion, the company treats partners equally based on fairness and mutual respect. Furthermore, in selecting 

partners, the company primarily adheres to criteria of qualifications and other aspects of suitability, applying the same 

criteria to all partners to ensure fairness in selection and to provide opportunities for new partners to join. The 

company promotes not soliciting, accepting, or paying any dishonest commercial benefits to partners.

1.5 Policy on Responsibility towards Trade Competitors

The company has a policy to treat trade competitors with a focus on fair and transparent business practices, adhering 

to the principles of competitive governance in accordance with legal criteria, trade customs, and good practices 

consistent with international standards, within the framework of laws related to competitive practices. The company 

values business competitors and does not view them merely as trade rivals.

The company also sees opportunities for former trade competitors to become important business partners in the 

future. Therefore, the company has the following practices towards trade competitors:

Conduct business within the generally accepted rules of competition.
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Support and promote free and fair trade, without monopolies or requiring partners to trade only with the 

company.

Not to violate secrets or seek trade secret information of competitors through dishonest, illegal, or unethical 

means.

Not to damage the reputation of trade competitors through malicious accusations.

Not to enter into trade agreements or engage in any actions that may lead to unfair competition or trade 

monopolies.

1.6 Policy on Responsibility towards Creditors

The company has a policy regarding fair and responsible treatment of creditors, considering the company's best 

interests and based on fairness, avoiding situations that create conflicts of interest. It also adheres to agreements and 

contracts, always providing accurate and truthful information to ensure fairness to both parties. The company's practice 

is to uphold contracts and strictly adhere to the conditions with creditors, especially regarding the repayment of 

principal, interest, and the management of various collaterals. In cases where compliance is not possible, negotiations 

with creditors must be initiated promptly to reach a mutual agreement. Accurate and complete financial information is 

regularly disclosed to assure creditors of the company's financial standing and ability to repay debts.

1.7 Policy on Social and Environmental Responsibility The company recognizes that it is a part of society and must be 

responsible for assisting society and supporting community and social activities. The company's business policy 

emphasizes environmental protection and resource conservation, as well as fostering an organizational culture and 

promoting environmental care behaviors both within and outside the company for its personnel. It encourages efficient 

and optimal use of resources. Furthermore, the company will adhere to government policies and explore and 

understand relevant laws and regulations to prevent its business operations from affecting the social fabric or 

communities.

1.8 Policy on Human Rights Practices The company has a policy not to be involved in human rights violations by 

requiring all directors, executives, and employees of the company to adhere to human rights principles as follows:

Adhere to democratic principles and encourage employees to exercise their rights and freedoms under the 

constitution.

Treat employees based on human dignity and respect individual rights equally, without discrimination against any 

person due to similarities or differences, whether physical or mental, race, nationality, religion, gender, gender 

identity, age, education, political opinion, or any other matter.

Support the protection of human rights by regularly monitoring and ensuring that its business does not become 

involved in human rights violations.  such as  Does not support forced labor and opposes child labor, etc... ..

Promote monitoring of human rights compliance within the company and encourage adherence to international 

human rights standards.

2. Practices for Directors, Executives, and Employees
2.1 Policy on Preservation of Organizational Assets and Interests

Asset Preservation

(1) All directors, executives, and employees have a duty and responsibility to care for and utilize the company's 

assets to their maximum benefit, and not to use them for personal gain or the benefit of others.

(2) All directors, executives, and employees must acknowledge and adhere to the guidelines for proper and 

appropriate use of computer and network systems.

(3) All directors, executives, and employees are prohibited from installing or recording software on the company's 

computer systems without authorization from the competent authority.
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(4) All directors, executives, and employees are prohibited from providing the company's software to any 

other person, including the company's partners, contractors, and customers, and from installing the 

software for personal use. This also includes employees' use of the internet or connecting to the internet 

system to transfer data, disseminate pornography, or send and receive electronic information (emails) 

that violate laws, copyright laws, or contradict the intent or objectives of the company's information 

system policies, regulations, or rules, or violate the Computer-Related Crime Act B.E. 2550 (including any 

amendments) or other laws.

        (5) During the performance of their employment contract, all directors, executives, and employees shall not

        commit, omit, or refrain from any act that causes damage to the company due to false or inaccurate 

information,          news, and/or reports, records, or communications, by any means, intentionally.

        (6) In the event that copyrighted works or other intellectual property arise from the performance of an

         employee's duties, such copyrights or intellectual property shall belong to the company.

        (7) All directors, executives, and employees must not infringe upon the intellectual property of the company

        and/or any other company that has granted the company permission to utilize such intellectual property,

        whether by contract and/or any other means, including reproduction, adaptation, public dissemination, or rental

        of originals or copies, whether for profit or not. If an executive or employee violates this code of conduct, the

        company reserves the right to terminate the employment contract immediately.

        (8) All directors, executives, and employees must use the company's assets with care, responsibly maintain any

        tools or equipment received from the company in good condition at all times, and arrange for repairs when

        damage occurs. All directors, executives, and employees must not violate the company's rules or orders that may

        cause accidents or damage the company's assets.

        (9) All directors, executives, and employees must protect the company's assets from loss or destruction, even if 

it           is not their direct responsibility.

2. Preservation of Interests

         (1) All directors, executives, and employees shall not engage in or participate in any business that competes 

with           the company's business.

         (2) All directors, executives, and employees have the right to trade the company's securities. However, 

executives          must prepare and submit reports on their securities holdings to the Securities and Exchange 

Commission (SEC)               within the specified period. Directors, executives, and employees who executives and all 

employees who possess          inside information must comply with the policy regarding the use of the company's 

inside information for

         securities trading of the company, namely:

         i) Not to use inside information for their own benefit in buying or selling the company's shares, or to 

provide                    inside information to others for the benefit of buying or selling the company's shares.

         ii) Not to buy or sell the company's shares before  1  (One)  The month in which the company will . . .

publish                    financial statements or disclose the company's status, including other important information.

         iii) Employees with access to important company information must report their holdings and changes in 

holdings               of the company's securities in accordance with the principles. Criteria set by the company to prevent 

insider                 trading.

2.2 Policy on Maintaining Company Confidential Information

All methods, thought processes, technical knowledge, and/or other knowledge and/or technical methods related 

to the company's business, work, or operations, arising from ideas, research, studies, and/or any other actions 

resulting from the performance of duties and employment contracts of executives and employees, shall in all 

cases be considered the intellectual property of the company, regardless of whether they have been registered or 

notified under intellectual property laws. Furthermore, no dissemination is permitted without written authorization 

from the Chief Executive Officer or a person delegated by the Chief Executive Officer.
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Executives or employees agree to maintain "`  " of the company, which they have learned or Trade Secrets
become aware of due to their work for the company, and will not disclose or forward it to any unauthorized and 

unnecessary person, or make copies without permission, nor will they commit or omit any act that causes damage 

to the company's status and reputation or causes harm to the company's business, and will not undertake 

employment or become an executive or employee, or provide advice, consultation, assistance, or enter into any 

contract.  with any legal entity.  or the business of a person who is a trade competitor of the company or . .

conducts business similar to or resembling the company's business for the purpose of interpreting this provision." 

 " refers to trade information that is not generally known or accessible to persons normally involved Trade Secrets
in such information, and which has commercial value because it is confidential, and for which the company has 

taken appropriate measures to keep it confidential. Trade secrets may be defined in the company's regulations, 

contracts, or other agreements, existing or to be established, or as stipulated by the Trade Secrets Act B.E. 2545 

(including any amendments).

All executives or employees of the company must maintain "`  " to the company's customers, confidentiality
contractors, business partners, or any other person, which they have learned or become aware of due to their 

work for the company, unless such disclosure is permitted by law or required by law, such as disclosure under a 

court order or an order from any other government official authorized by law.

Executives or employees of the company must be aware of and adhere to data security procedures to prevent 

unintentional disclosure of confidential information.

The Chief Executive Officer shall approve information to be presented or disclosed to the public.

Executives or employees must strictly adhere to and comply with the company's policies, rules, and regulations 

regarding information systems.

strictly, such as:

1) Must not interfere with the privacy of others, under any circumstances.

2) Must not access confidential company information, and may only access parts for which the executive or employee 

has direct responsibility.

3) Prohibited from accessing data and various document files of other users without authorization.

2.3 Policy on Conflicts of Interest

The Board of Directors has established a policy prohibiting directors, executives, and employees from using their 

positions as directors, executives, or employees of the company to seek personal gain, or gain for their families or close 

associates, whether financial or otherwise. They must avoid related party transactions except when necessary for the 

company's benefit, under the criteria and regulations set by the Stock Exchange of Thailand. Therefore, the following 

practices are established for the company's directors, executives, and employees:

Receiving money or benefits, or having financial involvement with business operators of the company.

(1) Directors, executives, and employees, including their related parties at all levels, must not personally accept 

money or any benefits from customers, business partners of the company, or any person due to their work on 

behalf of the company, or be financially involved, such as joint ventures, joint trading with customers, contractors, 

suppliers of goods or services to the company, or from any other person doing business with the company.

(2) Directors, executives, and employees at all levels shall not borrow or solicit money from customers or 

business partners of the company, except for borrowing from banks or financial institutions as customers of such 

banks or financial institutions.

(3) Directors, executives, and employees, including their related parties at all levels, shall avoid related party 

transactions except when necessary for the company's benefit, under the criteria and regulations set by the 

Securities and Exchange Commission.  (SEC)  and as stipulated by the Stock Exchange of Thailand, such as . .

disclosing information about the names and relationships of related parties, pricing policies, and transaction 

values, as well as the opinions of the Board of Directors and the Audit Committee regarding such transactions. 
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Inter-company transactions in the nature of financial assistance, such as lending money or providing credit 

guarantees to companies that are not their own subsidiaries, are prohibited.

2. Engaging in other businesses outside the company or performing other work beyond the company's duties. Directors, 

executives, and employees, including those related to them, are prohibited from

of directors or executives engaging in or participating in any business that competes with the company's business, 

whether directors, executives, or

such employees will benefit directly or indirectly.

2.4 Policy on Giving or Receiving Gifts or Entertainment

Directors, executives, or employees, including their related parties, shall not solicit or agree to accept money or 

any other benefits from business associates.

Directors, executives, or employees may accept or give gifts in accordance with customary practices, provided that 

the acceptance of such gifts does not influence any business decisions of the recipient.

If an executive or employee receives a gift on a customary occasion that exceeds normal value from a business 

associate of the company, they must report it to their direct supervisor.

2.5 Policy on Anti-Bribery and Corruption

Directors, executives, or employees, including their related parties, shall not offer compensation, pay bribes, 

demand, agree to, or accept bribes from other individuals or entities in any form, whether directly or indirectly, to 

reciprocate favorable treatment or to seek benefits related to the company's business.

Directors, executives, or employees, including their related parties, shall not engage in unjust transactions 

involving government officials, other individuals, or other entities, whether directly or indirectly.

Directors, executives, or employees, including their related parties, shall not donate money or pay money to 

facilitate or provide any financial support to other individuals or entities as a channel for paying bribes.

Directors, executives, or employees, including their related parties, shall not directly or indirectly support money 

or any other benefits to political parties, political groups, or any politically involved individuals to gain benefits in 

the company's business operations or for their own and their associates' benefit.

2.6 Policy on Internal Control and Audit Systems and Accounting and Financial Reporting

Policy on Internal Control and Audit Systems: Establish an efficient internal control and audit system, under the 

data verification of internal auditors and the review of the Audit Committee.

Policy on Accounting and Financial Reporting: The company's executives are responsible for preparing accurate, 

complete, and timely financial reports, including annual and quarterly statements, which are prepared in 

accordance with generally accepted accounting standards.

(1) Accuracy of transaction recording

All types of business transactions of the company shall be recorded accurately, completely, and verifiable 

without any limitations or exceptions.

Accounting entries and business records must be factual, without distortion or creation of false entries for any 

purpose whatsoever.

Personnel at all levels must conduct business transactions in accordance with the company's various rules and 

regulations, and must have complete supporting documents for business entries and provide sufficient and timely 

useful information to enable those responsible for recording, preparing, and evaluating accounting and financial 

reports to record and prepare all types of accounting and financial transactions of the company in the company's 

accounting system with accurate and complete details.

(2) Accounting and Financial Reports

All directors, executives, or employees must not distort, conceal information, or create false entries, whether it be 

business transaction data related to accounting and finance or operational data.

All directors, executives, and employees should be aware that the accuracy of accounting and financial reports is 

the shared responsibility of the Board of Directors, executives, and responsible employees.
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All directors, executives, or employees are responsible for preparing and/or providing business transaction 

information.

(3) Good practices regarding legal compliance

Personnel at all relevant levels must comply with regulations and legal requirements, both domestically and/or 

internationally, to ensure that the company's accounting and financial records are accurate and complete.

Personnel at all levels must adhere to principles of honesty, impartiality, and integrity in data storage and 

recording.

Part 3: Monitoring and Ensuring Compliance
The company mandates that it is the duty and responsibility of all directors, executives, and employees to 

acknowledge, understand, and strictly adhere to the policies and practices stipulated in the company's Code of 

Conduct. The company provides channels for reporting tips or complaints in cases of suspected violations of the 

company's business ethics, legal offenses, including behaviors indicative of corruption, or unequal treatment, through 

the following channels:

1. Employees can submit suggestions or complaints to the following individuals/departments:

       1.1 Human Resources Department

       1.2 Audit Committee

       1.3 Company Website

2. Other stakeholders can submit suggestions or complaints to:

        2.1 Email: contact@skinsista.com

        2.2 Company Website

        2.3 Send a letter to the Chairman of the Board of Directors or the Chairman of the Audit Committee at the

             company's address.

             Reporting tips or complaints will be treated with utmost confidentiality. where those involved in receiving tips .

or complaints and the complainant is not required to reveal their identity. unless self-disclosure enables the company . .

to inform of the operational results or provide further details regarding the complaint. The company does not 

encourage employees to report tips or complaints to the media. or social media, which are channels other than those .

specified above. In case of discovering a violation of relevant laws, regulations, code of conduct, or company policies, 

or allowing subordinates to commit such violations, executives or employees must report directly to the Human 

Resources Department. The Human Resources Department will then proceed according to the steps outlined in the 

policy and work procedures regarding such matters. The company has disciplinary procedures in place for cases of 

violations of relevant laws, regulations, code of conduct, or company policies, as follows:

Disciplinary Procedures
Minor Violation :`  Such person will receive a written warning specifying the nature of the violation and the ..

grounds for it, giving the person an opportunity to dispute the accusation with their supervisor. If the issue cannot 

be resolved, it shall be presented to the personnel committee appointed by the Chief Executive Officer for 

consideration, and the decision of the personnel committee shall be final. If a second violation occurs or the 

person fails to rectify the initial violation as stated in the warning letter, such person will be subject to strict 

disciplinary action, which may include termination of employment.

Serious Violation :`  which includes the following violations: giving or receiving bribes, fraud, disclosing confidential .

information or intellectual property of the company to third parties, and any actions that damage the company's 

reputation, or concealing or failing to report any important information, discussions, or documents.  to the .

supervisor, the company may consider termination of employment without severance pay and without prior 

written warning.
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Part 4: Review The company will review its Code of Business Conduct every 1 year to ensure its suitability with changing 

business conditions and environment.

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Prevention of conflicts of interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, Gift 

giving or receiving, entertainment, or business 

hospitality, Compliance with laws, regulations, and 

rules, Information and assets usage and protection, 

Anti-unfair competitiveness, Environmental 

management, Human rights, Other guidelines related 

to business code of conduct

Prevention of conflicts of interest

Conflict of Interest Policy
The Board of Directors has established a policy prohibiting directors, executives, and employees from using their 

positions as directors, executives, or employees of the company to seek personal gain, or gain for their families or close 

associates, whether financial or otherwise. They must avoid engaging in related party transactions, except when 

necessary for the company's benefit. Under the criteria and regulations stipulated by the Stock Exchange of Thailand, 

the following practices are established for the company's directors, executives, and employees:

1. Receiving money or benefits, or engaging in financial involvement with business operators dealing with the company.

      a. Directors, executives, and employees, including their related parties at all levels, must not accept any money 

or           personal benefits from customers, business partners of the company, or any individual as a result of working 

on            behalf of the company, or engage in financial involvement, such as joint ventures or joint trading with 

customers,          contractors, suppliers of goods or services to the company, or any other individual doing business 

with the                    company.

    b. Directors, executives, and employees at all levels shall not borrow or solicit money from customers 

or          business partners of the company, unless it is a loan from a bank or financial institution as a 

customer          of that bank or financial institution.

    c. Directors, executives, and employees, including their related parties at all levels, must avoid 

engaging           in related party transactions, except when necessary for the company's benefit, under the 

criteria and           regulations stipulated by the Securities and Exchange Commission (SEC) and the Stock 

Exchange of               Thailand. For example, disclosing information regarding the names and relationships of 

related parties,          pricing policies, and transaction values, as well as the opinions of the Board of Directors 

and the Audit          Committee concerning such transactions. Furthermore, inter-company transactions that 

constitute                financial assistance, such as lending money or providing credit guarantees to companies 

that are not             their own, are prohibited.

2. Engaging in other businesses outside the company or performing work other than company duties. Directors, 

executives, and employees, including their related parties, are prohibited from operating or participating in any business 

that competes with the company's business, whether such directors, executives, or employees receive direct or indirect 

benefits.

Anti-corruption

Anti-Bribery and Corruption Policy
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1. Directors, executives, or employees, including those related to directors, executives, or employees, shall not offer 

remuneration, pay bribes, demand, agree to, or accept bribes from other individuals or entities in any form, whether 

directly or indirectly, to reciprocate mutually beneficial actions or to seek benefits related to the company's business.

2. Directors, executives, or employees, including those related to directors, executives, or employees, shall not engage 

in unlawful transactions involving government officials, other individuals, or other entities, whether directly or indirectly.

3. Directors, executives, or employees, including those related to directors, executives, or employees, shall not donate 

money or pay facilitation payments or provide any financial support to other individuals or entities as a channel for 

paying bribes.

4. Directors, executives, or employees, including those related to directors, executives, or employees, shall not provide 

financial support or any other benefits, whether directly or indirectly, to political parties, political groups, or any 

politically involved individuals to gain advantages in the company's business operations or for their own benefit and 

that of their associates.

Whistleblowing and Protection of Whistleblowers

Whistleblowing Policy
The company has established a Whistleblowing and Complaint Policy to promote, support, and give 

importance to all stakeholders, whether internal personnel or external individuals, to report serious 

misconduct, corruption, or violations of business ethics or relevant regulations, to collectively improve, rectify, 

or ensure correctness, appropriateness, transparency, and greater efficiency in business operations. This policy 

has been developed to enable employees or the general public to confidently report misconduct without fear 

of retaliation, unfair discrimination, or negative repercussions. This policy helps the company appropriately 

address such complaints.

            When there is doubt, belief, or reasonable grounds to believe in good faith that there has been dishonest or 

non-transparent conduct, and a violation of good practices, whistleblowers or complainants may report or file 

complaints regarding significant matters which may negatively impact the company. The company has measures in 

place to protect whistleblowers or complainants.

            Any reporting of complaints, whistleblowing, statements, or provision of information, if proven to be done in 

bad faith, or with intent to defame or distort facts, company employees will be subject to disciplinary action in 

accordance with the company's employment regulations and rules. If such actions are committed by external parties, 

including company employees, causing damage to the company, the company will consider taking legal action against 

such individuals.

The company provides an opportunity for both internal and external stakeholders to report or file complaints regarding 

such misconduct through the following methods:

1. Clearly state the name, address, and contact telephone number of the whistleblower or complainant, including the 

name of the perpetrator and reliable information regarding the misconduct, with evidence and witnesses (if any). 

Whistleblowers or complainants may choose not to disclose their identity if they believe that such disclosure would 

lead to insecurity or any harm. However, if they choose to disclose their identity, it will enable the company to report 

progress, clarify facts from inspections, investigations, and inquiries, or mitigate damages more conveniently and quickly.

2. Both internal and external stakeholders, if they observe such misconduct, can report or file complaints through the 

following channels:

           1. Inform Human Resources personnel, and Human Resources personnel will proceed to forward the tip-off

              information to the Chief Executive Officer or other appropriate departments to gather relevant facts. (This

              channel is reserved exclusively for company employees.)

           2. Report tips and complaints directly to trusted supervisors at all levels, the Company Secretary, or the 

Audit                  Committee ("Complaint Receivers").

           3. Send an email to the Audit Committee via email at contact@skinsista.com.

           4. Send by postal mail to the Chairman of the Board or the Chairman of the Audit Committee at Skin
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              Laboratory Public Company Limited, located at 89 Cosmo Office Park, 8th Floor, Unit P, Popular Road, Ban

              Mai Subdistrict, Pak Kret District, Nonthaburi Province 11120.

The company has not received any complaints regarding misconduct from either internal or external stakeholders over 

the past 5 years (2021 - 2025).

Gift giving or receiving, entertainment, or business hospitality

Policy on Giving or Receiving Gifts or Entertainment
1. Directors, executives, or employees, including persons related to directors, executives, or employees, shall not solicit, 

accept, or agree to accept money or any other benefits from business associates.

2. Directors, executives, or employees may accept or give gifts in accordance with tradition, provided that the 

acceptance of such gifts shall not affect any business decisions of the recipient.

3. If executives or employees receive gifts on traditional occasions that exceed normal value from business associates 

of the company, they shall report to their direct supervisor.

Compliance with laws, regulations, and rules

Policy on Internal Control and Audit Systems and Accounting and Financial Reporting
1. Policy on Internal Control and Audit Systems. An effective internal control and audit system shall be established, 

subject to data verification by internal auditors and review by the Audit Committee.

2. Policy on Accounting and Financial Reporting. The company's management is responsible for preparing accurate, 

complete, and timely financial reports, including both annual and quarterly statements, which are prepared in 

accordance with generally accepted accounting standards.

A. Accuracy of Record-Keeping

All types of the company's business transactions must be recorded accurately, completely, and be auditable 

without any limitations or exceptions.

All accounting entries and business records must reflect actual facts, without distortion or creation of false entries 

for any purpose whatsoever.

All levels of personnel must conduct business transactions in accordance with the company's various rules and 

regulations, and must have complete supporting documentation for business entries, providing sufficient and 

timely useful information so that those responsible for recording, preparing, and evaluating accounting and 

financial reports can record and prepare all types of the company's accounting and financial entries into the 

company's accounting system with accurate and complete details.

B. Accounting and Financial Reports

All directors, executives, or employees must not distort, conceal information, or create false entries, whether 

these relate to business transactions concerning accounting and finance or operational data.

All directors, executives, or employees should recognize that the accuracy of accounting and financial reports is a 

shared responsibility of the Board of Directors, management, and responsible employees.

All directors, executives, or employees are responsible for preparing and/or providing business transaction 

information.

C. Best Practices for Legal Compliance

All relevant personnel at all levels must comply with the rules and legal requirements, both domestically and/or 

internationally, to ensure that the company's accounting and financial records are accurate and complete.

All levels of personnel must adhere to principles of honesty, impartiality, and integrity in data recording.

Information and assets usage and protection

Policy on the Protection of Company Assets and Interests
1. Protection of Assets
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A. Directors, executives, and all employees have the duty and responsibility to care for and utilize company assets to 

their maximum benefit for the company, and not to use them for personal gain or for the benefit of others.

B. Directors, executives, and all employees must acknowledge and adhere to the proper and appropriate guidelines for 

using computer systems and network systems.

C. Directors, executives, and all employees are prohibited from installing or recording software on the company's 

computer systems without authorization from the competent authority.

D. Directors, executives, and all employees are prohibited from providing company software to any third party, 

including business partners, contractors, company clients, and from installing software for personal use. This also 

includes employees' use of the internet or connecting to internet systems for data transfer, disseminating obscene 

materials, sending and receiving information via electronic systems (email) that violates laws, copyright laws, or 

contradicts the intent or objectives of the company's information system policies, regulations, or guidelines, or violates 

the Computer-Related Crime Act B.E. 2550 (including any amendments) or other laws.

E. During the performance of their employment contract, directors, executives, and all employees shall not commit, 

omit, or refrain from any action that causes the company to suffer damage due to false or inaccurate information, 

news, and/or reports, records, or communications, by any intentional means.

F. In the event that copyrighted works or other intellectual property arise from an employee's performance of duties, 

such copyrights or intellectual property shall belong to the company.

G. Directors, executives, and all employees shall not infringe upon the intellectual property of the company and/or any 

other company that has granted the company permission to utilize such intellectual property, whether by contract and/

or any other means, including reproduction, adaptation, public dissemination, or rental of originals or copies, whether 

for profit or not. If an executive or employee violates this ethical principle, the company reserves the right to terminate 

the employment contract immediately.

H. Directors, executives, and all employees must use company assets with caution, responsibility, and maintain any 

tools or equipment received from the company in good condition at all times by arranging for repairs when damage 

occurs.

J. Directors, executives, and all employees must not violate company regulations or orders that may cause accidents or 

damage to company assets.

I. Directors, executives, and all employees must protect company assets from loss or destruction, even if it is not their 

direct responsibility.

Anti-unfair competitiveness

Policy on Responsibility Towards Trade Competitors
The company has a policy to treat its trade competitors by focusing on fair and transparent business operations, 

adhering to principles of competitive governance in accordance with legal criteria, trade customs, and good practices, 

consistent with international principles under the framework of laws related to competitive practices.

The company values business competitors, not merely viewing them as trade rivals. The company also sees 

opportunities for former trade competitors to transform into important business partners in the future. Therefore, the 

company has the following guidelines for treating trade competitors:

1. To operate within the generally accepted rules of competition.

2. To support and promote free and fair trade, without monopolization or requiring partners to trade exclusively 

with         the company.

3. Not to violate secrets or seek confidential trade information of competitors through dishonest, illegal, or unethical

   means.

4. Not to damage the reputation of trade competitors by making malicious accusations.

5. Not to participate in trade agreements or engage in any actions that may lead to unfair competition or trade

    monopolies.
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Environmental management

Social and Environmental Responsibility Policy
The company recognizes that it is an integral part of society and is responsible for assisting society and supporting 

community and social activities. The company's business policy prioritizes the environment and the conservation of 

various resources. It also emphasizes fostering an organizational culture and promoting environmentally responsible 

behavior among its personnel, both internally and externally, to encourage the efficient and optimal use of resources. 

Furthermore, the company will adhere to government policies and diligently research and comprehend relevant laws 

and regulations to ensure that its business operations do not adversely affect the way of life of any society or 

community.

Human rights

Policy on Adherence to Human Rights Principles
The company has a policy of not being involved in human rights violations by requiring all directors, executives, and 

employees of the company to adhere to human rights principles as follows:

1. Uphold democratic principles and encourage employees to exercise their rights and freedoms under the constitution.

2. Treat employees based on human dignity and respect individual rights equally, without discrimination against any 

person due to similarities or differences, whether physical or mental, race, nationality, religion, gender, sexual 

orientation, age, education, political opinions, or any other matter.

3. Support the protection of human rights by regularly monitoring and ensuring that its business is not involved in 

human rights abuses, such as not supporting forced labor and opposing child labor.

4. Promote monitoring of compliance with human rights requirements within the company and encourage adherence to 

international human rights principles.

Other guidelines related to business code of conduct

Company Confidentiality Policy

Company's Confidentiality Policy
1. All methods, processes, ideas, as well as various technical knowledge, or any other knowledge and/or technical 

methods related to the business operations or activities of the Company, arising from ideas, research, studies, and/or 

any other actions resulting from the performance of duties and employment contracts by executives and employees in 

all cases, shall be considered the intellectual property of the Company, regardless of whether they have been 

registered or notified under intellectual property laws. Furthermore, dissemination is prohibited without written 

permission from the Chief Executive Officer or a person authorized by the Chief Executive Officer.

2. Executives or employees agree to maintain the confidentiality of all "trade secrets" of the Company that they have 

learned or become aware of during their employment with the Company. They shall not disclose, transmit to any 

unrelated and unnecessary person, or make unauthorized copies. Furthermore, they shall not perform or refrain from 

performing any actions that could damage the Company's status and reputation or cause harm to the Company's 

business. They shall also not undertake employment, become an executive or employee, provide advice, consultation, 

assistance, or enter into any contracts with any legal entity or business of any person that is a trade competitor of the 

Company or conducts business similar to or resembling that of the Company. For the purpose of interpreting this 

provision, "trade secret" refers to trade information that is not generally known or readily accessible to persons 

normally involved in such information, and which has commercial value because it is secret, and the Company has 

taken reasonable measures to keep it secret. Trade secrets may be defined in the Company's existing or future 

regulations, contracts, or other agreements, or as stipulated by the Trade Secrets Act B.E. 2545 (including any 

amendments).

3. All executives or employees of the Company must maintain the confidentiality of any "secrets" pertaining to the 

Company's customers, contractual parties, business partners, or any other individuals, which they have learned or 
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become aware of during their employment with the Company. Disclosure of such information is permitted only if 

authorized by law or required by law, such as disclosure under a court order or an order from any other government 

official empowered by law.

4. Executives or employees of the Company must be aware of and comply with data security procedures to prevent 

unintentional disclosure of confidential information.

5. The Chief Executive Officer shall approve information to be presented or disclosed to the public.

6. Executives or employees must strictly adhere to and comply with the Company's policies, rules, and regulations 

regarding information systems, such as:

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: Yes

Monitoring and ensuring compliance
The company mandates that it is the duty and responsibility of all directors, executives, and employees to 

acknowledge, understand, and strictly adhere to the policies and practices set forth in the company's Code of Conduct. 

The company provides channels for reporting tips or complaints in cases of suspected violations of the company's 

Code of Business Conduct, illegal acts, including behavior indicative of corruption, or unequal treatment, through the 

following channels:

1. Employees can submit suggestions or complaints to the following individuals/units:

     1.1. Human Resources Department

     1.2. Audit Committee

     1.3. Company website

2. Other stakeholders can submit suggestions or complaints to:

     2.1. Email: contact@skinsista.com

     2.2. Company website

             Whistleblowing or complaints will be treated with the utmost confidentiality. Those involved in receiving tips 

or complaints, and the complainant, are not required to disclose their identity, unless self-disclosure would enable the 

company to provide updates on the action taken or further details regarding the complaint. The company does not 

encourage employees to report tips or complaints to the media or social media, as these are channels outside of those 

specified above.

              In the event of a violation of relevant laws, regulations, codes of conduct, or company policies, or if a 

supervisor permits such a violation by a subordinate, executives or employees must report directly to the Human 

Resources Department. The Human Resources Department will then proceed according to the procedures outlined in 

the relevant policies and operational guidelines.

              The company has disciplinary procedures in place for cases involving violations of relevant laws, regulations, 

codes of conduct, or company policies, as follows:

Disciplinary Procedures
1. Non-serious violations: The individual will receive a written warning specifying the nature of the violation and the 

grounds upon which it is based. The individual will be given an opportunity to dispute the accusation with their 

supervisor. If the issue cannot be resolved, it shall be presented to the Personnel Committee appointed by the Chief 

Executive Officer for consideration, and the decision of the Personnel Committee shall be final. If a second violation 

occurs or if the individual fails to rectify the initial violation as stated in the warning letter, the individual will be subject 

to strict disciplinary action, which may include termination of employment.
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2. Serious violations, including but not limited to: giving or receiving bribes, fraud, disclosing confidential information or 

the company's intellectual property to third parties, and any actions that damage the company's reputation, or 

concealing or failing to report any important information, discussions, or documents to a supervisor. The company may 

consider termination of employment without severance pay and without the need for a prior written warning.

Review
The company will review its Code of Business Conduct annually to ensure its suitability with changing circumstances 

and business environments.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption

networks

: No
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6.3 Material changes and developments in policy and corporate governance system 

over the past year

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: Yes

Material changes and developments in policy and

guidelines over the past year

: No

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Fully implement

Skin Laboratory Public Company Limited ("the Company") has established a written corporate governance policy. The 

Company has adopted the principles of good corporate governance for listed companies in 2017, or CG Code 2017, 

which consists of 8 principles, namely:

1. Recognize the role and responsibilities of the Board of Directors as organizational leaders who create sustainable 

value for the business.

2. Define the main objectives and goals of the business for sustainability.

3. Strengthen the Board of Directors to operate effectively.

4. Recruit and develop senior executives and manage human resources.

5. Promote Innovation and Responsible Business Conduct

6. Ensure appropriate risk management and internal control systems are in place.

7. Maintain Financial Credibility and Information Disclosure

8. Support shareholder engagement and communication to build investor confidence and create sustainable value for 

the business.

The Company will implement its good corporate governance policy in conjunction with the principles of good 

corporate governance for listed companies in 2017. The Board of Directors will review the application of the principles 

of good corporate governance for listed companies in 2017 for suitability at least once a year. If any principle cannot 

yet be applied or has not yet been adopted, the reasons will be recorded as part of the Board of Directors' resolution.

 

Principle 1: Recognize the role and responsibilities of the Board of Directors as organizational leaders who create 

sustainable value for the business.

Roles and Responsibilities of the Board of Directors

The Board of Directors recognizes its role and responsibility as a leader in good corporate governance by defining 

appropriate objectives, goals, strategies, policies, and resource allocation, as well as monitoring, evaluating, and 

overseeing the reporting of the Company's operating results.

The Board focuses on achieving good corporate governance outcomes, considering competitiveness, long-term financial 

performance, ethical business conduct, responsibility towards stakeholders, society, and the environment, as well as 

adaptability to change.



#MARKER:PART_2

Part 2 Corporate Governance    113

 

Ethical Oversight and Responsibility

The Board of Directors acts as a good role model in corporate governance, promotes an organizational culture 

committed to ethics, establishes clear charters and policies for directors, executives, and employees, and regularly 

monitors and reviews compliance with these policies.

 

Duties, Responsibilities, and Delegation of Authority

The Board of Directors ensures that directors and executives perform their duties responsibly, diligently, honestly, and 

in accordance with laws, regulations, and shareholder resolutions, by clearly defining the scope of duties and 

delegation of authority to the Chief Executive Officer and management, and monitoring the performance of assigned 

duties.

 

Segregation of Roles between the Board and Management

The Board of Directors is responsible for setting policies and overseeing important organizational matters, while day-to-

day operations are the responsibility of management within the established policy framework. This is to ensure that 

management is efficient, transparent, and consistent with the Company's main objectives and goals.

Principle 2: Define the Company's main objectives and goals for sustainability.
The Board of Directors defines and oversees that the Company's main objectives and goals are directed towards 

sustainable growth, aligning with value creation for the Company, customers, stakeholders, and society as a whole. The 

Board will ensure the establishment of an appropriate business model, considering the business environment, 

stakeholder needs, competitiveness, and the Company's long-term viability.

The Board promotes the translation of main objectives and goals into the organization's vision, values, and culture, and 

ensures they are reflected in the decisions and operations of personnel at all levels, adhering to good corporate 

governance principles such as accountability, transparency, fairness, and social and environmental responsibility.

In addition, the Board will oversee that the medium-term strategies and annual work plans align with the Company's 

main objectives and goals, through analyzing environmental factors, opportunities, and risks throughout the value chain, 

as well as systematically listening to the needs of stakeholders. It will also support the appropriate, safe, and 

responsible use of innovation and technology to enhance competitiveness and sustainable growth.

Principle 3: Strengthen an Effective Board of Directors
The Board of Directors is responsible for defining and reviewing the Board's structure to ensure appropriate size, 

composition, and proportion of independent directors to support the achievement of the Company's main objectives 
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and goals, considering diversity in skills, experience, knowledge, abilities, and independence, as well as the balance of 

power between executive and non-executive directors.

The Board emphasizes the appointment of an appropriate Chairman, a clear separation of roles between the Chairman 

and the Chief Executive Officer, the appointment of subcommittees to screen important issues, as well as the 

recruitment, selection, and determination of director remuneration through a transparent, fair process consistent with 

the Company's long-term strategy and goals.

Furthermore, the Board will oversee that all directors perform their duties responsibly, allocate sufficient time, and 

conduct annual performance evaluations at both subcommittee and individual levels. The results will be used for 

continuous development and improvement of work, while also promoting the development of knowledge, skills, and 

understanding of the business, relevant laws, and regulations.

The Board also ensures the efficient operation of the Board, with a system for meetings, access to necessary 

information, and support from a qualified and experienced company secretary, to support good corporate governance 

and the organization's sustainable growth.

Principle 4: Recruit and Develop Senior Executives and Manage Human Resources
The Board of Directors emphasizes the recruitment, development, and oversight of the Chief Executive Officer 

and senior executives to possess appropriate knowledge, skills, experience, and attributes for driving the 

organization to achieve its main objectives and goals. This includes a clear and transparent recruitment 

process and the establishment of a Succession Plan to ensure long-term management continuity.

The Board oversees the establishment of an appropriate compensation structure and performance evaluation 

system for senior executives, consistent with the organization's strategy, goals, and the Company's long-term 

interests, with consideration and monitoring through the Nomination and Remuneration Committee.

In addition, the Board will understand the structure and relationships of shareholders that may affect management and 

ensure appropriate disclosure of information to avoid hindering the performance of the Board of Directors' duties.

The Board also emphasizes the management and development of human resources at all levels in line with 

organizational strategy, promoting the development of employees' knowledge, skills, and motivation, alongside ensuring 

long-term welfare and security, to support the organization's sustainable growth.

Principle 5: Promote Innovation and Responsible Business Conduct

5.1 Promotion of Innovation

The Board of Directors emphasizes and supports the creation of innovations that add value to the business 

while also benefiting customers, stakeholders, society, and the environment. It promotes an organizational 

culture conducive to innovation and oversees that management integrates innovation into strategy 

formulation, work plans, and performance monitoring. All operations must comply with laws and ethical 

principles.
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5.2 Social and Environmental Responsibility

The Board of Directors oversees that management conducts business ethically and with social and 

environmental responsibility, as reflected in the Company's operational plans. It also establishes a business 

ethics policy to guide conduct towards employees, customers, partners, communities, the environment, and 

to combat corruption.

 

5.3 Resource Management

The Board of Directors oversees that management allocates and manages resources efficiently and effectively, 

considering the impact throughout the value chain, to support the achievement of the Company's main 

objectives and sustainable goals. This covers six main types of resources: financial, production, intellectual 

property, human resources, social and relationships, and natural resources.

 

Principle 6: Ensure appropriate risk management and internal control systems are in place.

6.1 Risk Management, Internal Control, and Oversight

The Board of Directors oversees that the Company has effective risk management, internal control, and legal 

compliance systems to support the achievement of the Company's objectives and goals. The Board understands 

significant risks, defines acceptable risk levels, approves risk management policies, and regularly monitors the 

effectiveness of risk management.

 

6.2 Audit Committee

The Board of Directors establishes an independent Audit Committee with qualifications as prescribed, to 

oversee the adequacy of risk management and internal control systems. An internal audit unit is responsible 

for reviewing and reporting results to the Audit Committee, and these are disclosed in the annual report.

 

6.3 Conflicts of Interest

The Board of Directors oversees the appropriate management of conflicts of interest, including related party 

transactions, the use of company information, assets, and opportunities. It requires directors and relevant 

parties to disclose their interests and abstain from participating in deliberations where there is a significant 

conflict of interest.
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6.4 Anti-Corruption

The Board of Directors oversees the establishment of clear anti-corruption policies and practices, and 

communicates them to all levels of employees, as well as relevant external parties, for concrete 

implementation.

 

6.5 Complaint Handling and Whistleblowing

The Board of Directors establishes clear, convenient, and secure mechanisms and channels for receiving complaints and 

whistleblowing, along with appropriate processes for monitoring, investigating, and reporting results, including measures 

to protect whistleblowers acting in good faith.

 

Principle 7: Maintain Financial Credibility and Information Disclosure
The Board of Directors is responsible for overseeing that the preparation of financial reports and the disclosure 

of important company information are accurate, complete, sufficient, and timely, in accordance with relevant 

laws, regulations, standards, and good practices. It prioritizes the reliability of information and its benefit to 

investors and stakeholders.

 

The Board ensures that personnel with appropriate knowledge, abilities, and experience are available for 

preparing and disclosing information, and considers the opinions of auditors, the Audit Committee, and the 

adequacy of internal control systems when approving information disclosure. It also promotes the provision of 

Management's Discussion and Analysis (MD&A) to help investors appropriately understand the Company's 

financial position and operating results.

 

The Board of Directors closely monitors the Company's financial position, liquidity, and debt-paying ability, 

and oversees that the approval of various transactions does not affect the continuity of business operations. 

In cases of financial risk signals, the Board will establish guidelines and monitor appropriate corrective action 

plans, considering fairness to stakeholders.
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Furthermore, the Board of Directors considers the appropriateness of preparing and disclosing sustainability 

information, focusing on material information that reflects compliance with laws, ethics, social and 

environmental responsibility, and the creation of sustainable value for the Company.

 

The Board oversees the establishment of an investor relations system and clear communication and disclosure 

policies to ensure appropriate, equitable, and timely communication with shareholders, investors, and 

stakeholders. It also promotes the use of information technology and the Company's website for regularly and 

currently disseminating important information in both Thai and English.

 

Principle 8: Support Shareholder Engagement and Communication
The Board of Directors oversees shareholder participation in important company decisions by submitting matters 

significant to the Company's direction and operations for appropriate consideration and approval at shareholder 

meetings.

 

The Board promotes the equal and transparent exercise of shareholder rights by providing accurate, complete, 

and sufficient meeting information, delivered in advance within the specified timeframe. It also allows 

shareholders to propose agenda items, nominate directors, and submit questions in advance of the meeting, 

and disseminates information in both Thai and English through appropriate channels.

 

In organizing shareholder meetings, the Board ensures that proceedings are orderly, transparent, and enable 

shareholders to fully exercise their rights by allocating appropriate time for each agenda item, providing 

opportunities for questions and comments, and promoting the use of technology to enhance meeting and 

voting efficiency.

 

Furthermore, the Board of Directors oversees the accurate, complete, and timely disclosure of resolutions and voting 

results from shareholder meetings, and prepares meeting minutes that transparently reflect shareholder deliberations 

and decisions.
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7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025
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Corporate governance structure diagram
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 7 100.00

Male directors 6 85.71

Female directors 1 14.29

Executive directors 2 28.57

Non-executive directors 5 71.43

Independent directors 3 42.86

Non-executive directors who 

have no position in 

independent directors

2 28.57

7.2.2 The information on each director and controlling person

List of the board of directors

List of directors Position

First 

appointment 

date of 

director

Skills and expertise
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. KRISANA THANOMSUB

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration and 

Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Chairman of the board of 

directors

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

27 Feb 2024 Media & Publishing, 

Information & 

Communication 

Technology, 

Economics, 

Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

2. Mr. CHANVIT KHIEONAVAVONGSA

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 36,500,000 Shares 

(25.347222 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 36,500,000 Shares (25.347222 %)(**)

Vice-chairman of the 

board of directors

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

6 Mar 2020 Accounting, 

Finance, Brand 

Management, 

Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

3. Ms. NATHAPORN PHONGCHARNCHAWALIT

Gender: Female

Age : 41 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 36,500,000 Shares 

(25.347222 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 36,500,000 Shares (25.347222 %)(**)

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

8 May 2013 Business 

Administration, 

Information & 

Communication 

Technology, 

Fashion
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

4. Mr. TANACHAI THANOMSUB

Gender: Male

Age : 44 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Business Administration and 

Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 30,000,000 Shares 

(20.833333 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

8 May 2013 Economics, 

Information & 

Communication 

Technology, Digital 

Marketing, Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

5. Mr. ARTTACHAI ANANTASUPHAKUL

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

27 Feb 2024 Finance, 

Accounting, Audit, 

Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

6. Mr. SAHACHART KHAMNIN

Gender: Male

Age : 45 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 100,000 Shares 

(0.069444 %)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

27 Feb 2024 Economics, 

Business 

Administration, 

Engineering, 

Information & 

Communication 

Technology
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

7. Mr. KITTANAN VIROTSAILEE

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

11 Jun 2024 Information & 

Communication 

Technology, 

Business 

Administration, 

Public 

Administration

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Mr. KRISANA 

THANOMSUB

Chairman of 

the board 

of directors
✓ ✓

2. Mr. CHANVIT KH

IEONAVAVONGSA

Vice-

chairman of 

the board 

of directors

✓ ✓

3. Ms. 

NATHAPORN PHO

NGCHARNCHAWAL

IT

Director

✓ ✓

4. Mr. TANACHAI 

THANOMSUB

Director
✓ ✓

5. Mr. ARTTACHAI 

ANANTASUPHAKU

L

Director

✓ ✓

6. Mr. 

SAHACHART 

KHAMNIN

Director

✓ ✓

7. Mr. KITTANAN 

VIROTSAILEE

Director
✓ ✓

Total (persons) 2 5 3 2 2
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Economics 3 42.86

2. Fashion 1 14.29

3. Media & Publishing 1 14.29

4. Information & Communication Technology 5 71.43

5. Accounting 2 28.57

6. Finance 2 28.57

7. Digital Marketing 1 14.29

8. Brand Management 1 14.29

9. Engineering 1 14.29

10. Audit 1 14.29

11. Public Administration 1 14.29

12. Business Administration 7 100.00

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : No

The chairman of the board and the highest-ranking

executive are from the same family

: No

Chairman is a member of the executive board or taskforce : No

The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: Yes

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board

of directors and the Management

: Yes

Methods of balancing power between the board of

directors and Management

: Appointing an independent director to jointly 

consider the agenda of the board of directors’ 

meeting



#MARKER:PART_2

Part 2 Corporate Governance    130

1.  

2.  

As the Chairman of the Board is not an independent director, the Company has therefore taken steps to comply with 

Principle 3.2 of the Principles of Good Corporate Governance for Listed Companies 2017, which stipulates that the 

Chairman of the Board should be an independent director. In the Company's case, where the Chairman of the Board is 

not an independent director, the Board of Directors should promote a balance of power between the Board and 

management. Therefore, the Company has stipulated in its Board Charter that one independent director shall 

participate in determining the agenda for every Board of Directors meeting. This independent director will participate in 

the consideration and sign off on the notice of every Board of Directors meeting.

7.2.3 Information on the roles and duties of the board of directors

Board charter : Yes

Skin Laboratory Public Company Limited ("the Company") recognizes and places great importance on corporate 

governance. In addition to the Board of Directors strictly adhering to the company's regulations, the Public Limited 

Company Act, laws related to securities and stock exchange, and other relevant laws, the company has established a 

corporate governance policy to emphasize the roles and responsibilities of the Board of Directors in line with the 

principles of good corporate governance set forth by the Stock Exchange of Thailand, as follows:

1. Composition of the Board of Directors.
1.1. The Board of Directors must consist of a Chairman, a Vice Chairman (if any), and directors, totaling not less than 5 

persons. At least half of the total number of directors must reside in the Kingdom of Thailand and possess the 

qualifications prescribed by law.

1.2. The Board of Directors shall consist of at least one-third (1/3) of the total number of directors as independent 

directors, and not less than 3 persons. Independent directors must fully meet the qualification criteria stipulated in the 

Capital Market Supervisory Board Notification No. TorJor. 39/2559 Re: Application for and Approval of Offering Newly 

Issued Shares ("Notification TorJor. 39/2559") or any future amendments.

1.3. The Board of Directors shall elect one director to be the Chairman of the Board. The Chairman of the Board must 

not hold the position of Chief Executive Officer.

In cases where the Chairman of the Board is not an independent director, the Board of Directors shall promote a 

balance of power between the Board of Directors and management by considering one of the following principles:

Structure the Board of Directors to comprise more than half of the total directors as independent directors.

Appoint 1 independent director to participate in determining the agenda for every Board of Directors meeting.

1.4 Individuals to be nominated as directors must undergo consideration and selection by the Nomination and 

Remuneration Committee.

1.5 The Board of Directors shall appoint one person to act as the Company Secretary. The Company Secretary may or 

may not be a director.

2. Qualifications of Company Directors.
2.1. Must be a person with knowledge, ability, integrity, business ethics, a commitment to continuous business 

operations, experience beneficial to the business, and sufficient time to dedicate their knowledge, ability, and duties to 

the company.

2.2. Possess qualifications and not have prohibited characteristics as stipulated by the Public Limited Company Act and 

other relevant laws, and must not exhibit characteristics indicating a lack of suitability to be entrusted with managing a 

business with public shareholders, as prescribed by the Capital Market Supervisory Board.

2.3. A director of the company may hold directorships in other companies, provided that such directorships do not 

hinder the performance of their duties as a director of the company and comply with the guidelines of the Securities 

and Exchange Commission and the Stock Exchange of Thailand.

<1QyN8Ls1AvJX>
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2.5. If any director holds the position of independent director, such director must possess qualifications regarding 

independence as prescribed by the Capital Market Supervisory Board and must be able to equally safeguard the 

interests of all shareholders and prevent conflicts of interest. Furthermore, they must be able to attend Board of 

Directors meetings and provide independent opinions.

2.6. Directors shall not hold directorships in more than 5 listed companies to ensure that they can dedicate sufficient 

time to the company and diligently perform their responsibilities, focusing on defining the company's vision, mission, 

direction, and strategies, by fully expressing their opinions and seeking information beneficial to determining the 

company's direction.

3. Duties and Responsibilities of the Board of Directors.
3.1. To perform duties with responsibility, due care, integrity, and to safeguard the company's interests, in compliance 

with laws, objectives, policies, and company regulations, as well as resolutions of shareholders.

3.2. To define the vision, mission, goals, policies, business plans, annual budget, expansion plans, investment plans, and 

operational direction of the company, and to supervise and control management to ensure efficient and effective 

implementation of established policies to maximize economic value for shareholders and achieve sustainable growth.

3.3. To oversee the management and operations of executive directors, employees, or any persons assigned to perform 

such duties, to ensure compliance with the vision, mission, policies, business plans, business direction and strategies, 

annual budget, expansion plans, investment plans, and financial plans approved by the Board of Directors, in an 

efficient and effective manner, to maximize economic value for the company and wealth for shareholders, as well as to 

protect any interests related to all stakeholders.

3.4. To foster an organizational culture committed to ethics and to act as a good role model, for example, by 

establishing a written corporate governance policy and a Code of Conduct, and ensuring their implementation.

3.5. To continuously monitor the company's performance to ensure compliance with the company's operational plans 

and budget.

3.6. To be consistently responsible to shareholders, operate while safeguarding shareholders' interests, and disclose 

material information to investors accurately, completely, with high standards, and transparently.

3.7. To consider the performance evaluation and determine the remuneration of the Chief Executive Officer, as 

proposed by the Nomination and Remuneration Committee.

3.8. To consider the executive development plan, including the succession plan, as proposed by the Nomination and 

Remuneration Committee.

3.9. To oversee ethical business operations and conduct.

3.10. To oversee, acknowledge significant potential risk factors, provide advice and opinions on comprehensive and 

complete risk management approaches, and ensure that management has efficient systems and processes for risk 

management, including risk factors that may arise from pursuing business opportunities.

3.11. To consider and approve significant matters such as policies, business plans, large investment projects, 

management authority, and any other matters prescribed by law. In cases involving decisions on the acquisition or 

disposal of assets or connected transactions, compliance with relevant announcements, regulations, and/or rules of the 

Securities and Exchange Act, announcements of the Capital Market Supervisory Board, and announcements of the Stock 

Exchange of Thailand is required. Except where such transactions require approval from the shareholders' meeting, the 

Board of Directors must approve them for submission to the shareholders' meeting. The Board shall also monitor and 

resolve potential conflicts of interest, including connected transactions, by prioritizing the consideration of key 

transactions that aim to maximize benefits for shareholders and stakeholders as a whole.

3.12. To define the authority and approval levels for transactions and various operations related to the company's work 

for committees or individuals as appropriate, and in compliance with relevant legal provisions, by preparing an 

operational authority manual and reviewing it at least once a year.
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3.13. To establish reliable accounting, financial reporting, and auditing systems, as well as to oversee the 

process for evaluating the adequacy of internal controls.

3.14. To consider and approve quarterly financial statements reviewed by the auditor, and to approve annual 

financial statements audited by the auditor, for submission to the shareholders' meeting for approval at the 

Annual General Meeting of Shareholders.

3.15. To approve the proposal for the appointment of the auditor and to consider the annual audit fee, for 

submission to the shareholders for approval of the appointment.

3.16. To consider and approve the interim dividend payment and to approve the annual dividend payment for 

shareholders' approval at the Annual General Meeting of Shareholders.

3.17. To report on the Board of Directors' responsibility in preparing financial statements, presented alongside 

the auditor's report in the annual report, and covering important matters in accordance with the good practice 

guidelines for listed company directors of the Stock Exchange of Thailand.

3.18. To oversee the performance of various sub-committees in accordance with their established charters.

3.19. The Board of Directors shall oversee that directors receive continuous training and development of their 

knowledge and abilities in performing their duties.

3.20. To consider and determine the management structure, with the authority to appoint the Executive Committee, 

Chief Executive Officer, and various sub-committees as appropriate, including defining their scope of authority, duties, 

and remuneration for the appointed Executive Committee, Chief Executive Officer, and various sub-committees.

However, the delegation of authority within the defined scope of duties must not be such that it allows the Executive 

Committee, Chief Executive Officer, and various sub-committees to consider and approve transactions that involve 

conflicts of interest or potential conflicts of interest with the company, except for cases where the approval of such 

transactions is in accordance with policies and criteria already considered and approved by the Board of Directors.

3.21. To oversee the establishment of adequate and appropriate internal control and internal audit systems to reduce 

the risk of corruption and ensure proper exercise of authority, as well as to prevent illegal acts.

3.22. Directors must report to the company their interests or those of related persons, which are interests related to the 

management of the company's activities, in accordance with the criteria, conditions, and methods prescribed by the 

Capital Market Supervisory Board.

3.23. To oversee and prohibit directors, executives, including their spouses or minor children, from using the company's 

inside information obtained through their duties or in any other way that has or may have a significant impact on the 

company, for their own benefit or the benefit of others, whether directly or indirectly, and regardless of whether they 

receive compensation.

3.24. To oversee that directors and executives of the company have a duty to inform the company if they, including 

related persons and close relatives of such directors and executives, conduct transactions with the company in a 

manner that may create a conflict of interest, and to avoid engaging in transactions that may create such conflicts of 

interest with the company.

3.25. To consider and approve the appointment of individuals to fill vacant director positions for reasons other than 

retirement by rotation, and to approve the appointment of directors to replace those retiring by rotation, as well as to 

determine directors' remuneration, for submission to the shareholders' meeting for approval. Such individuals must 

possess qualifications and not have prohibited characteristics as stipulated in the Public Limited Company Act B.E. 2535 

(including amendments), the Securities and Exchange Act B.E. 2535 (including amendments), and relevant 

announcements, regulations, and/or rules.

3.26. To consider, determine, and amend the names of directors authorized to sign on behalf of the company.

3.27. To arrange for the evaluation of compliance with the good corporate governance policy, business ethics, and 

corporate governance policies based on good governance principles at least once a year, and to oversee that the 
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1.  

2.  

company operates responsibly and consistently protects shareholders' interests, disclosing information to shareholders 

and investors accurately, completely, with high standards, and transparently.

3.28. To establish appropriate communication channels with each group of shareholders and oversee information 

disclosure to ensure accuracy, clarity, transparency, reliability, and the highest standards.

3.29. To arrange for at least one shareholders' meeting per year (Annual General Meeting) within 4 months from the 

end of the company's accounting period, and to ensure that all shareholders' meetings, both Annual General Meetings 

and Extraordinary General Meetings, are conducted in an orderly, transparent, and efficient manner, enabling 

shareholders to exercise their rights in approving various matters requiring approval from the shareholders' meeting, as 

well as to oversee the disclosure of meeting resolutions and the preparation of meeting minutes to the Stock Exchange 

within the specified timeframe.

3.30. To ensure that the company prepares Form 56-1 One Report, and to present it to the shareholders' meeting for 

consideration and approval as required by law and announcements of the SEC and the Stock Exchange.

3.31. To encourage directors and executives of the company to attend various seminars organized by the Thai Institute 

of Directors Association, in courses related to the duties and responsibilities of such directors and executives.

3.32. To seek professional opinions from external organizations at the company's expense, if necessary, to support 

appropriate decision-making.

4. Appointment and Term of Office.
4.1. The shareholders' meeting shall appoint directors of the company in accordance with the company's articles of 

association and relevant legal provisions, criteria, and methods as follows:

1. Each shareholder shall have one vote per one share.

2. In the election of directors, voting may be conducted by casting votes for individual directors one at a time or for 

several directors at a time, as deemed appropriate by the shareholders' meeting. However, in each vote, shareholders 

must cast all their available votes and cannot divide their votes among candidates. Therefore, shareholders cannot split 

their votes in the election of directors

3. The persons who receive the highest votes in descending order shall be elected as directors of the company, up to 

the number of directors to be appointed or elected at that time. In the event that persons elected in the next 

descending order receive an equal number of votes, exceeding the number of directors to be appointed or elected at 

that time, the Chairman shall cast the deciding vote.

4. In voting for the election of directors, a majority vote shall be used. In the event of a tie, the Chairman of the 

meeting shall cast the deciding vote.

4.2. The Board of Directors shall hold office for a term not exceeding 3 years at a time. One year, in this context, refers 

to the period from the date of the Annual General Meeting of Shareholders in the year of appointment until the date 

of the Annual General Meeting of Shareholders in the following year.

4.3. Independent directors shall hold office for a continuous term not exceeding 9 years from the date of their initial 

appointment as independent directors. However, the Board of Directors may propose to re-appoint such independent 

directors if the Board has reasonably considered their qualifications, knowledge, experience, and various necessities, 

and for the benefit of the company's business operations.

4.4. At every Annual General Meeting of Shareholders, one-third (1/3) of the total number of directors at that time shall 

retire from office. If the number of directors cannot be divided exactly into three (3) parts, the number closest to one-

third (1/3) shall retire. In the first and second years, directors retiring from office may do so by drawing lots or by 

mutual agreement. From the third year onwards, the director who has been in office for the longest period shall retire. 

A director retiring under this clause may be re-elected to office.

4.5. In addition to retirement by rotation, a director shall vacate office when:

Term expired.
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Deceased.

Resigned.

Lacking qualifications or possessing prohibited characteristics under the Public Limited Company Act, or exhibiting 

characteristics indicating a lack of suitability to be entrusted, as stipulated in the Securities and Exchange Act, 

including relevant announcements and other laws.

The shareholders' meeting has resolved to remove a director from office before the expiration of their term by a 

vote of not less than three-fourths (3/4) of the shareholders present and entitled to vote, and holding shares 

totaling not less than half of the shares held by shareholders present and entitled to vote.

The court has ordered removal.

4.6. When any director resigns from office, a letter of resignation shall be submitted to the company. The director 

should notify the company in writing at least 1 month in advance, stating the reasons, so that the Board of Directors or 

the shareholders' meeting can consider appointing a qualified person to fill the vacant position. The resignation shall 

take effect from the date the resignation letter reaches the company. The director may also inform the Registrar of 

their resignation.

4.7. In the event that a director's position becomes vacant for reasons other than retirement by rotation, the Board of 

Directors shall elect a qualified person who does not possess prohibited characteristics under the Public Limited 

Company Act or the Securities and Exchange Act to fill the vacancy at the next Board of Directors meeting, with a vote 

of not less than three-fourths (3/4) of the remaining directors, unless the term of office of that director is less than two 

(2) months. The person appointed to fill the vacancy shall hold office only for the remaining term of the director they 

replace.

5. Board of Directors Meetings.
5.1. The Board of Directors shall hold meetings to acknowledge the company's operational results at least 

once every 3 months. At the meetings, directors must express opinions and exercise independent judgment. 

Directors should attend all meetings unless there is an unavoidable reason, which must be notified to the 

Company Secretary in advance. Attendance should not be less than 75% of the total number of meetings in a 

year. The company must report the number of meetings attended by the Board in the annual report. For each 

Board meeting, to inform all directors in advance, the Company Secretary shall send a notice of meeting to all 

directors, specifying the date, time, place, and agenda, at least 3 days in advance, unless there is an urgent 

necessity to protect the interests of the company and shareholders, in which case a special meeting may be 

called to consider other urgent matters as deemed appropriate. The Company Secretary shall also compile 

meeting documents from directors and management for distribution to the Board in advance, and such 

documents must provide sufficient information for the Board's independent decision-making and judgment. 

Furthermore, the Company Secretary shall record the key points of the meeting to prepare meeting minutes, 

which must be complete and finalized within 14 days from the end of the meeting, for submission to the 

Chairman of the Board for signature, and a good storage system must be in place for easy retrieval and 

confidentiality.

5.2. For convening a Board of Directors meeting, the Chairman of the Board or the Company Secretary, by order of the 

Chairman of the Board, shall send a notice of meeting to the company's directors at least 3 days before the meeting 

date, except in urgent cases to protect the company's interests, where the meeting may be notified by other means or 

scheduled earlier.

5.3. A director who has an interest in any matter shall not be entitled to vote on that matter.

5.4. In voting at Board of Directors meetings, the majority opinion shall prevail. In the event of a tie, the 

Chairman of the meeting shall cast an additional vote as the deciding vote. However, the opinions of other 

directors who did not vote in favor shall be recorded in the meeting minutes.
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5.5. The Chairman of the Board shall preside over meetings and ensure sufficient time is allocated for each 

agenda item for directors to independently discuss and express opinions on important issues, taking into 

account the fair interests of shareholders and stakeholders.

5.6. The Chairman of the Board shall be responsible for approving the meeting agenda.

5.7. A Board of Directors meeting shall require the attendance of at least half of the total number of directors and at 

least 1 independent director to constitute a quorum. In cases where the Chairman of the Board is not present at the 

meeting or unable to perform duties, if a Vice Chairman is present, the Vice Chairman shall chair the meeting. If there is 

no Vice Chairman, or if there is one but they are not present at the meeting or unable to perform duties, the directors 

present at the meeting shall elect one director to chair the meeting. Resolutions of the meeting shall be decided by a 

majority vote.

5.8. In considering any matter, a director has the right to request to view or inspect relevant documents, or to request 

relevant management to attend the meeting to provide additional detailed information.

6. Sub-Committees.
The Board of Directors may appoint one or more sub-committees to support the Board's operations. Such sub-

committees shall be responsible for considering and reviewing specific important matters. The Board of 

Directors shall approve the appointment of sub-committee members, the issuance of sub-committee charters 

to define relevant regulations, the composition of sub-committees, or the determination of their scope, 

authority, duties, and responsibilities, as well as other matters related to such sub-committees, as deemed 

appropriate by the Board of Directors. Annually, the Board of Directors shall review the charter of each sub-

committee.

7. Remuneration.
The shareholders' meeting shall consider and approve the determination of directors' remuneration, which 

must be approved by a vote of not less than two-thirds (2/3) of the total votes of shareholders present at the 

meeting. The Board of Directors shall consider and approve the determination of both monetary and non-

monetary remuneration for the Board of Directors and propose it to the shareholders' meeting for approval. 

The remuneration consideration process must be transparent, appropriate for the duties and responsibilities, 

and comparable to the standards of similar businesses.

8. Board of Directors' Report.
The Board of Directors shall prepare a performance evaluation report as supporting information for the Board's opinion, 

to report on its performance during the past year to shareholders in the annual report, disclosing at least the following 

details:

8.1 Number of meetings.

8.2 Number of meetings attended by each director.

8.3 Remuneration of the Board of Directors.

8.4 Performance of duties according to the established charter.

9. Performance Evaluation of the Board of Directors.
The performance evaluation of the Board of Directors shall be conducted annually, divided into two types: individual 

performance evaluation of directors and collective performance evaluation of the entire Board of Directors. The Board 

of Directors shall prepare a performance evaluation report as supporting information for the Board's opinion.

10. Review and Amendment of the Charter.
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The Board of Directors shall review and amend the charter annually. If amendments are deemed necessary, 

they will be presented to the Board of Directors for further consideration and approval.
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

As of December 31, 2025, the Company has 4 sub-committees, namely: (1) the Audit Committee, (2) the Risk 

Management Committee, (3) the Nomination and Remuneration Committee, and (4) the Executive Committee. Each sub-

committee has a charter approved by the Board of Directors, specifying its objectives, composition, qualifications, 

powers and responsibilities, appointment and term of office, meetings, and performance evaluation. It is stipulated that 

such charters shall be reviewed as appropriate. Furthermore, each sub-committee is required to report its operational 

results to the Board of Directors annually.

Roles of subcommittees

Audit Committee

Role
 • Audit of financial statements and internal controls

 • Risk management

Scope of authorities, role, and duties
1. Review financial reports to ensure accuracy, reliability, and adequate disclosure, by coordinating with external 

auditors and executives responsible for preparing quarterly and annual financial reports. 

2. Review the company's internal control and internal audit systems to ensure they are appropriate and effective, and 

consider the independence of the internal audit unit. Approve the appointment, transfer, or dismissal of the head of 

the internal audit unit or any other unit responsible for internal auditing, and may suggest a review or audit of any item 

deemed necessary and important. Present recommendations for significant and necessary improvements to the internal 

control system to the Board of Directors, in conjunction with external auditors and the Internal Audit Department 

Manager. 

3. Review compliance with securities and exchange laws, regulations of the Stock Exchange of Thailand, policies, rules, 

regulations, and other laws related to the company's business. 

4. Consider and propose the appointment of independent individuals to serve as auditors, including proposing the 

auditors' remuneration to the Board of Directors. Attend meetings with auditors without management present at least 

once a year. 

5. Review the company's internal audit plan according to generally accepted methods and standards. 

6. Consider connected transactions or transactions that may have conflicts of interest to ensure compliance with laws 

and regulations of the Stock Exchange of Thailand, as well as the accuracy and completeness of the company's 

disclosure regarding such matters, to ensure that these transactions are reasonable and provide maximum benefit to 

the company. 

7. Consider the accuracy and completeness of the company's disclosure in cases of connected transactions or 

transactions that may have conflicts of interest. 

8. Review the company's risk management system to ensure it is appropriate and effective. 

9. Report the performance of the Audit Committee to the Board of Directors at every Audit Committee meeting or at 

least four times a year. 

10. Prepare an Audit Committee report to be disclosed in the company's annual report. This report must be signed by 

the Chairman of the Audit Committee and must include at least the following information: 

1) Opinion on the accuracy, completeness, and reliability of the company's financial reports. 

2) Opinion on the adequacy of the company's internal control system. 

3) Opinion on compliance with securities and exchange laws, regulations of the Stock Exchange of Thailand, or laws 
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related to the company's business. 

4) Opinion on the suitability of the auditors. 

5) Opinion on connected transactions or transactions that may have conflicts of interest. 

6) Opinion on the company's risk management. 

7) Number of Audit Committee meetings and attendance of each Audit Committee member. 8) Overall opinions or 

observations received by the Audit Committee from performing duties according to its charter. 

9) Other items that shareholders and general investors should be aware of, within the scope of duties and 

responsibilities assigned by the Board of Directors. 

10) Fraud or significant irregularities or deficiencies in the internal control system: 

A) Violation of securities and exchange laws, announcements of the Capital Market Supervisory Board, regulations of the 

Stock Exchange of Thailand, or laws related to the company's business. 

B) If the Board of Directors or the company's executives fail to implement corrective actions within the specified 

timeframe, any Audit Committee member may report such transactions or actions to the Securities and Exchange 

Commission or the Stock Exchange of Thailand. 

11) Provide opinions on the appointment, removal, and performance evaluation of internal audit unit personnel. 

12) In performing duties within its scope, the Audit Committee has the authority to invite relevant management, 

executives, or employees of the company to provide opinions, attend meetings, or submit documents deemed 

relevant or necessary. 

13) Have the authority to hire consultants or external parties in accordance with company regulations to provide 

opinions or advice when necessary. 

14) Review and provide opinions on various policies related to the Audit Committee's authority, such as accounting 

policies, corporate governance policies, social responsibility policies, and anti-corruption policies. 

15) Perform other duties as assigned by the Board of Directors within the scope of the Audit Committee's duties and 

responsibilities.

Reference link for the charter
-

Executive Committee

Role
 • Others

    • Oversee the company's management to ensure compliance with the policies, plans, and objectives established 

by the Board of Directors.

Scope of authorities, role, and duties
Powers, Duties, and Responsibilities in Management 1) To define the company's policies, objectives, strategies, 

operational plans, annual budget, and various management authorities (approval authority) for submission to the Board 

of Directors for consideration and approval. 2) To oversee the company's business operations to ensure they are 

efficient and consistent with the policies, objectives, strategies, operational plans, and annual budget approved by the 

Board of Directors, and in line with changing business conditions over time, including providing consultation and 

management recommendations to senior executives. 3) To consider and approve capital expenditures, financial 

transactions with financial institutions for opening accounts, borrowing, pledging, mortgaging, guaranteeing, and any 

other transactions, including the purchase/sale and registration of land ownership for the company's normal business 

transactions within the specified authority limits. 4) To establish an efficient organizational structure and management, 

covering the selection, training, hiring, and termination of company employees who are executive committee members 
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or senior executives, and may delegate this to the Chief Executive Officer. 5) To supervise and approve matters related 

to the company's operations, and may appoint or assign one or more persons to act on behalf of the Executive 

Committee as deemed appropriate. The Executive Committee may revoke, change, or amend such authority. However, 

the delegation of powers, duties, and responsibilities by the Executive Committee shall not be in the nature of a 

delegation or sub-delegation that allows the Executive Committee or its delegates to approve transactions in which 

they or persons who may have a conflict of interest or other potential conflicts of interest with the company, as 

defined in the Securities and Exchange Commission's announcements, are involved. Such transactions must be 

submitted to the Board of Directors' meeting and/or the Shareholders' meeting (as the case may be) for consideration 

and approval, as stipulated by the company's articles of association or relevant laws, except for approvals of 

transactions under normal business conditions with clearly defined scopes. 6) To consider and screen all types of work 

submitted to the Board of Directors, except for work that falls under the authority and responsibility of, and/or is within 

the power of, other sub-committees of the company, which shall screen and present directly to the Board of Directors. 

7) To perform any other duties as assigned by the Board of Directors. 8) To regularly report the Executive Committee's 

significant performance results to the Board of Directors. 9) To evaluate the overall performance of the Executive 

Committee and its own performance, and submit it to the Board of Directors for annual consideration. 2. Powers, 

Duties, and Responsibilities in Risk Management 1) To consider, assess, and review the nature of risks that the company 

is facing or is expected to face and that may impact the company (Identification of Risk), and to define the company's 

acceptable risk level (Risk Appetite). 2) To consider and establish comprehensive internal and external risk management 

policies that are consistent with the company's strategies and business direction, and to submit them to the Board of 

Directors for consideration and approval. These policies must cover at least the following four types of risks: a) Financial 

Risk b) Operational Risk c) Strategic Risk d) Compliance Risk. 3) To consider and define risk management strategies and 

guidelines consistent with the risk management policy, enabling the assessment, monitoring, and oversight of risk levels 

to remain within acceptable limits. 4) To oversee the assignment of responsibility for implementing risk management 

policies to ensure the company has an effective and continuously practiced enterprise-wide risk management system. 

5) To consider and establish the structure and appoint a Risk Management Working Group to assess and monitor risk 

management outcomes. 6) To consider and define the budget and response methods for existing and potential risks to 

the company, to serve as guidelines for operations in each risk scenario, for submission to the Board of Directors for 

approval. 7) To review the suitability and adequacy of the company's risk management policies, strategies, and 

guidelines to ensure they are consistent with the company's strategies and business direction, and can oversee risk 

levels to remain within acceptable limits. This also includes providing advice and support to the Board of Directors on 

enterprise-level risk management, as well as promoting and supporting continuous and consistent improvement and 

development of the risk management system. 8) To report to the Board of Directors on risks and risk management.

Reference link for the charter
-

Nomination and Remuneration Committee

Role
 • Director and executive nomination

 • Remuneration

 • Sustainability development

Scope of authorities, role, and duties
Scope, Duties, and Responsibilities for Recruitment 1) To establish policies, criteria, and methods for the recruitment of 

company directors, sub-committee members, company secretary, and chief executive officer (CEO), by considering the 
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appropriateness of the number, structure, and composition of the board, and to define qualifications for directors, for 

submission to the Board of Directors and/or for approval at the Shareholders' Meeting, as the case may be. 2) To 

consider, select, and nominate individuals with appropriate qualifications, knowledge, and expertise to serve as 

company directors, sub-committee members (excluding Executive Committee members), company secretary, and chief 

executive officer (CEO), including reviewing their backgrounds to ensure they meet all relevant legal requirements and 

do not conflict with laws related to the company's business operations. 3) To consider and establish a policy for 

executive succession planning. 4) To review criteria and methods for director recruitment, for submission to the Board 

of Directors prior to the recruitment of directors to replace those whose terms have expired. 5) In cases where a 

director whose term has expired is nominated for re-appointment, to evaluate the performance of such director and 

present their performance results, contributions, and attendance records at Board of Directors' meetings and 

Shareholders' Meetings for shareholders' consideration. 6) To develop a director development plan to enhance the 

knowledge of current and new company directors regarding the company's business, the roles and responsibilities of 

directors, and important developments such as economic and industry conditions, and laws or regulations related to 

the company's business. 2. Scope, Duties, and Responsibilities for Compensation Review 1) To establish policies and 

criteria for determining compensation and other benefits for the Board of Directors, sub-committee members, company 

secretary, and chief executive officer, for submission to the Board of Directors and/or for approval at the Shareholders' 

Meeting, as the case may be. 2) To determine necessary and appropriate monetary and non-monetary compensation 

for individual members of the Board of Directors annually, considering their experience, roles, duties, responsibilities, 

performance, the company's operating results, and comparison with companies in the same industry, as well as the 

expected benefits from directors, and alignment with the company's long-term strategies and goals, and linkage to the 

value created for shareholders, for consideration by the Board of Directors and submission to the Shareholders' Meeting 

for approval. 3) To establish guidelines for evaluating the performance of the Board of Directors, sub-committees, 

company secretary, and chief executive officer (CEO) for the purpose of annual compensation review. 4) To disclose 

policies regarding compensation determination and various forms of compensation, and to prepare a compensation 

report for inclusion in the company's annual report. 5) To consider the determination of bonuses and annual salary 

increments for executives and employees, potentially based on the company's operating results. 6) To review and 

screen the salary structure and other benefits of the organization.

Reference link for the charter
-

Risk Management Committee

Role
 • Others

    • Risk Management Committee

Scope of authorities, role, and duties
Roles and Responsibilities of the Risk Management Committee: 1. Define and review the risk management framework, 

risk management charter, risk management policies and processes, as well as recommend various risk management 

approaches related to the company's business operations in an appropriate and effective manner, consistent with the 

strategic direction of business plan implementation and changing circumstances. 2. Continuously and effectively 

support and develop risk management at all levels throughout the organization, including various tools, as well as 

promote the development of a risk management culture within the organization. 3. Oversee, monitor, and review key 

risk management plans and reports, and provide recommendations to ensure that risk management is effective and 

appropriate at an acceptable level, consistent with the risk management policy. 4. Report significant risk management 
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results to the Audit Committee for acknowledgment. In the event of significant factors or incidents that may materially 

affect the company, they must be reported to the Board of Directors for prompt consideration. 5. Responsible for any 

other duties assigned by the Board of Directors. In performing its duties, the Risk Management Committee may seek 

opinions from independent advisors when deemed necessary and appropriate, with the company bearing the expenses.

Reference link for the charter
-

7.3.2 Information on each subcommittee
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List of audit committee

List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. Mr. ARTTACHAI ANANTASUPHAKUL
(*)

Gender: Male

Age : 48 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

27 Feb 2024 Finance, Accounting, 

Audit, Business 

Administration

2. Mr. SAHACHART KHAMNIN

Gender: Male

Age : 45 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

27 Feb 2024 Economics, Business 

Administration, 

Engineering, Information 

& Communication 

Technology

3. Mr. KITTANAN VIROTSAILEE

Gender: Male

Age : 48 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

11 Jun 2024 Information & 

Communication 

Technology, Business 

Administration, Public 

Administration



#MARKER:PART_2

Part 2 Corporate Governance    143

Additional explanation :
(*) Directors with expertise in accounting information review

List of executive committee members

List of directors Position

Appointment date 

of executive 

committee member

1. Mr. CHANVIT KHIEONAVAVONGSA

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive 

committee

28 May 2024

2. Ms. NATHAPORN PHONGCHARNCHAWALIT

Gender: Female

Age : 41 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Management

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 28 May 2024

3. Ms. NUNTINART PHONGCHARNCHAWALIT

Gender: Female

Age : 40 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Marketing and International Business Management

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 28 May 2024
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List of directors Position

Appointment date 

of executive 

committee member

4. Ms. KANNIKA  PLUEMAROM

Gender: Female

Age : 35 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Communication Arts

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 22 Oct 2025

5. Ms. TIPPAWAN  KHANTALEE

Gender: Female

Age : 33 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 22 Oct 2025
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List of executive committee members who resigned / vacated their position during the year

List of committee members Position

Date of 

resignation / 

termination

Replacement committee 

member

1. Ms. KETRUDEE KETSIRI

Gender: Female

Age : 38 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive 

committee

16 Oct 2025 -

2. Mr. TAWAN SRISUKKHUM

Gender: Male

Age : 40 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Communication Arts

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive 

committee

18 Nov 2025 -
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Other Subcommittees

Subcommittee name Name list Position

Nomination and Remuneration Committee Mr. KITTANAN VIROTSAILEE The chairman of the 

subcommittee (Independent 

director)

Mr. SAHACHART KHAMNIN Member of the subcommittee 

(Independent director)

Ms. NATHAPORN 

PHONGCHARNCHAWALIT

Member of the subcommittee

Risk Management Committee Mr. CHANVIT 

KHIEONAVAVONGSA

The chairman of the 

subcommittee

Ms. NATHAPORN 

PHONGCHARNCHAWALIT

Vice-chairman of the 

subcommittee

Mr. SAHACHART KHAMNIN Member of the subcommittee 

(Independent director)



#MARKER:PART_2

Part 2 Corporate Governance    147

1.  

2.  

3.  

4.  

5.  

7.4 Information on the executives

7.4.1 List and positions of the executive

As of 31 December 2025, the Company has a total of 5 executives as follows:

Mr. Chanvit Khieonavavongsa

Position: Chief Executive Officer and Acting Chief Accounting and Finance Officer

Miss. Nathaporn Phongcharnchawalit

Position: Chief Operating Officer

Ms. Kannika Pluemarom

Position: Chief Marketing Officer

Miss. Nuntinart Phongcharnchawalit

Position: General Manager, Procurement Department / Human Resources Manager

Miss. Tippawan Khantalee

Position: General Manager, Accounting and Finance Division

List of the highest-ranking executive and the next four executives

List of executives Position

First 

appointment 

date

Skills and expertise

1. Mr. CHANVIT KHIEONAVAVONGSA(*)

Gender: Male

Age : 48 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : Yes

Accounting supervisor : No

Chief Executive Officer 

and Acting Chief Financial 

Officer

(The highest-ranking 

executive)

6 Mar 2020 Accounting, Finance, 

Brand Management, 

Business Administration
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List of executives Position

First 

appointment 

date

Skills and expertise

2. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

Gender: Female

Age : 41 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Operating Officer 8 May 2013 Business Administration, 

Information & 

Communication 

Technology, Fashion

3. Ms. KANNIKA  PLUEMAROM

Gender: Female

Age : 35 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Communication Arts

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Marketing Officer 10 Oct 2025 Fashion, Information & 

Communication 

Technology, Marketing



#MARKER:PART_2

Part 2 Corporate Governance    149

List of executives Position

First 

appointment 

date

Skills and expertise

4. Ms. NUNTINART 

PHONGCHARNCHAWALIT

Gender: Female

Age : 40 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Marketing and 

International Business Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Executive Director 1 Apr 2024 Marketing, Human 

Resource Management, 

Procurement, Business 

Administration

5. Ms. TIPPAWAN  KHANTALEE

Gender: Female

Age : 33 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Executive Director 10 Oct 2025 Finance, Accounting

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four

executives

Organization structure of the highest-ranking executive and

the next four executives as of date

: 31 Dec 2025

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive
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7.4.2 Remuneration policy for executive directors and executives

The Company establishes criteria and methods for performance evaluation, conducts performance assessments, and 

determines executive remuneration in accordance with the terms and conditions specified in employment agreements. 

Such matters are proposed to the Board of Directors for consideration and approval.

In determining the compensation structure for executives, the Company benchmarks against listed companies operating 

in similar or comparable businesses. This approach aims to retain capable executives and provide appropriate 

incentives to drive effective management performance.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Have

The Board of Directors is responsible for overseeing the overall operations of the company to ensure they are 

conducted transparently and align with the interests of shareholders. A key responsibility is to review the compensation 

of senior executives to ensure it is appropriate for their responsibilities and performance. For thoroughness, the 

company has established a Compensation Committee as a subcommittee, which evaluates and recommends executive 

compensation by considering the company’s performance, the executives’ responsibilities, and market comparisons. 

This ensures that executive compensation is reasonable, transparent, and instills confidence in shareholders, investors, 

and regulatory authorities.

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

For the fiscal years ended 31 December 2023, 2024, and 2025, the Company paid monetary remuneration to its 

executives totaling 4, 4, and 5 persons, respectively. Such remuneration was provided in the form of salaries, bonuses, 

and contributions to the provident fund, amounting to THB 11.40 million, THB 11.26 million, and THB 11.36 million, 

respectively.

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

11,406,000.00 11,261,375.00 11,366,187.50

Total remuneration of executives (baht) 11,406,000.00 11,261,375.00 11,366,187.50

Remuneration of the Top Four Executives
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Other remunerations of executive directors and executives

The Company has established a provident fund for its executives, with contributions made by the Company at a rate of 

2% to 8% of salary.

In 2025, the Company contributed a total of THB 517,860 to the provident fund for 3 executives.

2023 2024 2025

Company’s contribution to provident fund 

for executive directors and executives (Baht)

0.00 223,375.00 517,860.00

Employee Stock Ownership Plan (ESOP) No No No

Employee Joint Investment Program (EJIP) No No No

The Company has established a provident fund for its executives, with contributions made by the Company at a rate of 

2% to 8% of their salaries.

In 2025, the Company contributed a total of THB 517,860 to the provident fund for 3 executives.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00
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1.  

2.  

3.  

4.  

7.5 Information on employees

Information on the company's employees

Number of employees

As of December 31, 2023, 2024, and 2025, the company had 18, 19, and 25 employees (excluding executives), 

respectively, with details as follows:

Department Number of employees (persons)

As of December 31, 2023 As of December 31, 2024 As of December 31, 2025

Operations /1 6 6 8

Marketing 4 5 10

Accounting and 

Finance /2
5 5 4

E-commerce 3 3 3

Total monthly employees 18 19 25

Daily wage employees / 

Foreign employees

- - -

Total employees 18 13 25

Note: /1 - The Operations Department comprises the Information Technology Department, Human Resources 

Department, Supply Chain Department, Business Development Department, and Product Development Department. 

The Product Development Department is responsible for monitoring changes in consumer behavior, communicating 

with consumers, conducting interviews, and soliciting feedback from product testers to facilitate product development.

/2 - Prior to 2024, the company was undergoing organizational restructuring. As of December 31, 2024, the Purchasing 

Department, which falls under the Accounting and Finance Department, had 1 employee.

Employees

2023 2024 2025

 (persons)Total employees
(1) 22 23 30

Male employees (persons) 3 4 4

Female employees (persons) 19 19 26

Remark :  Number of employees (employees and executives) as of December 31 of each year(1)

Number of employees by position and department

/1

/2
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Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

1 2 2

Total number of male employees in 

management level (Persons)

1 1 1

Total number of male employees in 

executive level (Persons)

1 1 1

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

11 11 13

Total number of female employees in 

management level (Persons)

4 4 9

Total number of female employees in 

executive level (Persons)

4 4 4

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: No

Information on employee remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 17,309,776.99 18,570,651.00 22,037,662.00

Total male employee remuneration (Baht) 7,227,350.00 6,962,208.00 7,643,847.50

Total female employee remuneration (Baht) 10,082,426.99 11,608,443.00 14,393,814.50

Information on provident fund management

Provident fund management policy
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1.  

2.  

3.  

4.  

Provident fund management policy : No

Overview of methods for determining employee and employer contribution Rates

Members choose to contribute to the fund at a rate of 2 - 15% of each member's individual wages every month, 

on the day the employer pays wages and remits them to the fund. Members can change their contribution rate 

once a year by making the change through the management company's application within December of each year, 

and the new contribution rate will take effect in the January period of the following year. The contribution rates 

specified in these regulations include all funds or investment policies under the same employer.

The employer shall contribute to the fund at a percentage of each member's individual wages every month, on 

the day the employer pays wages and remits them to the fund, under the following conditions:

Length of service less than 3 years. Contribution rate: the same rate as chosen by the member, but not 

exceeding 2%.

Length of service from 3 years but less than 5 years. Contribution rate: the same rate as chosen by the 

member, but not exceeding 3%.

Length of service from 5 years but less than 8 years. Contribution rate: the same rate as chosen by the 

member, but not exceeding 5%.

Length of service from 8 years or more. Contribution rate: the same rate as chosen by the member, but not 

exceeding 8%.

The contribution rates specified in these regulations include all funds or investment policies under the same 

employer.

Implementation of Investment Governance Code for

Institutional Investors ("I Code") by Company's Provident

Fund Committee

: Yes

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)
(2)

0 21 29

Number of employees joining in PVD 

(persons)

0 14 27

Total amount of provident fund 

contributed by the company (%)

0.00 60.87 90.00

Number of PVD members / Total eligible 

employees (%)

0.00 66.67 93.10

Remark :  Annual employee data eligible for provident fund participation.(2)
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Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

0.00 261,785.00 261,785.00

Total amount of provident fund 

contributed by employee (baht)

0.00 363,750.00 650,652.00

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

SKIN 

LABORATORY 

PUBLIC 

COMPANY 

LIMITED

Yes 30 29 27 90.00% 93.10%

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information Email Telephone number

1. Ms. Napatsanan  Nabol napatsanan@skinsista.com 0835979797

List of the company secretary

General information Email Telephone number

1. Ms. Thadcha Sukhaboon secretary@skinsista.com 0835979797

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Mr. Tanongsak Padistarn jptipauditskin@gmail.com 0868099799

7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: Yes

List of the head of investor relations

General information Email Telephone number

1. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

info@skinsista.com 0835979797

7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

D I A INTERNATIONAL AUDITING 

COMPANY LIMITED

316/32 SOI SUKHUMVIT 22 

KHLONG TOEI KHLONG TOEI 

Bangkok 10110

Telephone +66 2259 5300-2

1,350,000.00 Types of non-audit 

service: Additional 

service fees for 

clarification and 

responding to SEC 

inquiries.

1. Mrs. SUVIMOL 

CHRITYAKIERNE

Email: suvimol@diaaudit.com

Telephone: 02-2595300

License number: 2982
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Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

Details of non-audit 

service: The company 

may incur additional 

service fees related to 

clarifying and 

responding to inquiries 

from the Securities and 

Exchange Commission 

(SEC). These fees cover 

the study, analysis, and 

preparation of relevant 

information, 

documents, and 

clarifications, as well as 

coordination with 

internal departments 

and relevant agencies. 

This is to ensure that 

the company's 

information disclosure 

is accurate, complete, 

and in compliance with 

the laws, regulations, 

and guidelines 

prescribed by the SEC. 

Such service fees are 

determined by the 

necessity and scope of 

work arising in each 

specific case.

Amount paid during the 

fiscal year: 100,000.00 

baht

Amount to be paid in 

the future: 0.00 baht

Total non-audit fee: 

100,000.00 baht

2. 

Mr. WIROTE SATJATHAMNUKUL

Email: wirote@diaaudit.com

Telephone: 02-2595300

License number: 5128

3. 

Mr. NOPPAROEK PISSANUWONG

Email: 

nopparoek@diaaudit.com

Telephone: 02-2595300

License number: 7764
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7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

Recruitment, Development, and Performance Evaluation of the Board of Directors
The company's Board of Directors has complied with laws, objectives, company regulations, and resolutions of the 

shareholders' meetings, and has adhered to and implemented the Corporate Governance Code for Listed Companies 

2017, as prescribed by the SEC Office, as a guideline for the company's operations to ensure operational efficiency and 

transparency for investors, thereby fostering confidence in the company's business operations among external parties. 

The results of the Board of Directors' performance can be summarized as follows:

 

Directors and Independent Directors
The Board of Directors shall jointly conduct an initial review of the qualifications of individuals to be 

appointed as independent directors, considering the qualifications and prohibited characteristics of directors 

under the Public Limited Company Act, the Securities and Exchange Act, announcements of the SEC Office, 

announcements of the Capital Market Supervisory Board, announcements of the Stock Exchange of Thailand, 

as well as other relevant announcements, regulations, and/or rules. Additionally, the Board of Directors shall 

select independent directors from qualified individuals with work experience and other suitable attributes. 

These nominations will then be presented to the Board of Directors' meeting for approval and subsequently to 

the shareholders' meeting for consideration and appointment as company directors. The company's policy is 

to appoint independent directors comprising at least one-third (1/3) of the total board members, with a 

minimum of 3 independent directors, whose qualifications align with those of independent directors as per the 

Capital Market Supervisory Board Notification No. TorJ. 39/2559, as follows:

1. Holds not more than 1 percent of the total voting shares of the company, its parent company, subsidiaries, 

associated companies, major shareholders, or controlling persons of the company. This includes the 

shareholding of related persons of that independent director.

2. Is not or has not been a director involved in management, an employee, a salaried consultant, or a 

controlling person of the company, its parent company, subsidiaries, fellow subsidiaries, major shareholders, 

or controlling persons of the company, unless such characteristics have ceased for at least 2 years prior to the 

date of submitting the application to the SEC Office or the date of appointment. However, this prohibited 

characteristic does not include cases where an independent director was previously a government official or a 

consultant to a government agency that is a major shareholder or controlling person of the company.

3. Is not a person related by blood or legal registration as a father, mother, spouse, sibling, or child, including 

the spouse of a child, of other directors, executives, major shareholders, controlling persons, or individuals 

proposed to be executives or controlling persons of the company.

4. Has no or has not had a business relationship with the company, its parent company, subsidiaries, 

associated companies, major shareholders, or controlling persons of the company, in a manner that may 

impede their independent judgment, and is not or has not been a significant shareholder or controlling person 

of a party having a business relationship with the company, its parent company, subsidiaries, associated 

companies, major shareholders, or controlling persons of the company, unless such characteristics have 

ceased for at least 2 years prior to the date of submitting the application to the SEC Office or the date of 

appointment.
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Business relationships as per the first paragraph include ordinary commercial transactions conducted in the 

course of business, such as leasing or subleasing real estate, transactions involving assets or services, or 

providing or receiving financial assistance through loans, guarantees, or pledging assets as collateral for debts, 

as well as other similar circumstances, which result in the company or its counterparty having a debt 

obligation to the other party amounting to 3 percent or more of the company's net tangible assets, or Skin 

Laboratory Public Company Limited, amounting to 20 million Baht or more (whichever amount is lower). The 

calculation of such debt obligations shall follow the method for calculating the value of connected 

transactions as per the Capital Market Supervisory Board Notification on Rules for Connected Transactions, 

mutatis mutandis. However, when considering such debt obligations, any debt incurred within 1 year prior to 

the date of the business relationship with the same person shall be included.

5. Is not or has not been an auditor of the company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons of the company, and is not a significant shareholder, controlling 

person, or partner of an auditing firm to which the auditor of the company, its parent company, subsidiaries, 

associated companies, major shareholders, or controlling persons of the company belongs, unless such 

characteristics have ceased for at least 2 years prior to the date of submitting the application to the SEC 

Office or the date of appointment.

6. Is not or has not been a professional service provider, including legal or financial consultant services, 

receiving service fees exceeding 2 million Baht per year from the company, its parent company, subsidiaries, 

associated companies, major shareholders, or controlling persons of the company, and is not a significant 

shareholder, controlling person, or partner of such professional service provider, unless such characteristics 

have ceased for at least 2 years prior to the date of submitting the application to the SEC Office or the date 

of appointment.

7. Is not a director appointed as a representative of a director of the company, a major shareholder, or a 

shareholder related to a major shareholder.

8. Does not engage in businesses of the same nature that are significantly competitive with the company's or 

its subsidiaries' businesses, or is not a significant partner in a partnership, or a director involved in 

management, an employee, a salaried consultant, or holds more than 1 percent of the total voting shares of 

another company that engages in businesses of the same nature and is significantly competitive with the 

company's or its subsidiaries' businesses.

9. Possesses no other characteristics that would prevent the independent expression of opinions regarding the 

company's operations.

10. Independent directors with the aforementioned qualifications (as per clauses 1-9) may be assigned by the 

Board of Directors to make decisions regarding the operations of the company, its parent company, 

subsidiaries, associated companies, fellow subsidiaries, major shareholders, or controlling persons of the 

company, through a collective decision-making process.

Recruitment and Appointment of Directors and Senior Executives 

The Board of Directors has defined the scope, duties, and responsibilities for considering criteria and recruiting 

suitable individuals to serve as company directors, sub-committee members, and the Chief Executive Officer of 

the company, according to the established recruitment process, with details as follows:

Appointment and Term of Office of Company Directors 
The company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly adhering to the company's articles of association, the Public Limited Company Act, laws 

related to securities and exchange, and other relevant legal provisions, the company has established a 

corporate governance policy to emphasize the roles and responsibilities of the Board of Directors in alignment 

with the principles of good corporate governance as prescribed by the SEC Office, as follows:
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The company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly adhering to the company's articles of association, the Public Limited Company Act, laws 

related to securities and exchange, and other relevant legal provisions, the company has established a 

corporate governance policy to emphasize the roles and responsibilities of the Board of Directors in alignment 

with the principles of good corporate governance as prescribed by the SEC Office, as follows:

1. The shareholders' meeting shall appoint company directors in accordance with the company's articles of 

association and relevant legal provisions, criteria, and methods as follows:

1.1) Each shareholder shall have one vote per one share.

1.2) In the election of directors, voting may be conducted by casting votes for individual directors one at a 

time or for several directors at a time, as deemed appropriate by the shareholders' meeting. However, in each 

resolution, shareholders must cast their votes with the full number of votes they possess and cannot divide 

their votes among candidates. Therefore, shareholders cannot split their votes in the election of directors 

(only non-cumulative voting is permitted).

1.3) The persons receiving the highest votes in descending order shall be elected as company directors, up to 

the number of directors to be appointed or elected at that time. In the event that persons elected in the 

subsequent order receive an equal number of votes exceeding the number of directors to be appointed or 

elected at that time, the chairman of the meeting shall cast the deciding vote.

1.4) In the election of directors, a majority vote shall be used. In the event of a tie, the chairman of the 

meeting shall cast the deciding vote.

2. The Board of Directors shall hold office for a term not exceeding 3 years, where 1 year refers to the period 

from the date of the ordinary general meeting of shareholders in the year of appointment until the date of 

the ordinary general meeting of shareholders in the following year.

3. An independent director shall hold office for a continuous term not exceeding 9 years from the date of 

their initial appointment as an independent director. However, the Board of Directors may propose to re-

appoint such independent director if the Board of Directors has reasonably considered their qualifications, 

knowledge, abilities, experience, and various necessities, and for the benefit of the company's business 

operations.

4. At every ordinary general meeting of shareholders, one-third (1/3) of the total number of directors at that 

time shall retire from office. If the number of directors cannot be divided exactly into three (3) parts, the 

number closest to one-third (1/3) shall retire. In the first and second years, directors retiring from office may 

do so by drawing lots or by mutual agreement. From the third year onwards, the director who has held office 

for the longest period shall retire. A director retiring under this clause may be re-elected to office.

5. In addition to the expiration of term, a director shall vacate office when:

5.1) Deceased.

5.2) Resignation.

5.3) Lacks qualifications or possesses prohibited characteristics under the Public Limited Company Act, or 

exhibits characteristics indicating a lack of suitability to be entrusted as stipulated in the Securities and 

Exchange Act, including any related announcements and other laws.

5.4) The shareholders' meeting resolves to remove a director from office before the expiration of their term by 

a vote of not less than three-fourths (3/4) of the total number of shareholders attending the meeting and 

having the right to vote, and holding shares totaling not less than one-half of the total number of shares held 

by shareholders attending the meeting and having the right to vote.

5.5) A court order for removal.

6. When any director resigns from office, they shall submit a letter of resignation to the company. The director 

should notify the company in writing at least 1 month in advance, stating the reasons, so that the Board of 

Directors or the shareholders' meeting can consider appointing a qualified person to fill the vacant position. 
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The resignation shall take effect from the date the letter of resignation reaches the company. A director may 

also inform the registrar of their resignation.

7. In the event that a director position becomes vacant for reasons other than the expiration of term, the 

Board of Directors shall elect a qualified person who does not possess prohibited characteristics under the 

Public Limited Company Act or the Securities and Exchange Act to fill the vacancy at the next Board of 

Directors' meeting, by a vote of not less than three-fourths (3/4) of the remaining directors, unless the 

remaining term of that director is less than two (2) months. The person appointed as a replacement director 

shall hold office only for the remaining term of the director they replace.

Appointment and Term of Office of Executive Directors 

The Board of Directors has appointed an Executive Committee as a key mechanism to oversee the company's 

management, ensuring adherence to the policies, plans, and objectives set by the Board of Directors, to 

achieve maximum efficiency and build confidence among all stakeholders. To clarify the scope, duties, 

responsibilities, and other important matters related to the Executive Committee, the Board of Directors has 

approved the establishment of an Executive Committee Charter to serve as a guideline for the Executive 

Committee's performance of duties in compliance with the law and in accordance with good corporate 

governance principles, with details as follows:

1.1) The Executive Committee must consist of no less than 3 members. The Chief Executive Officer (CEO) and 

executives at the General Manager level or higher shall be ex-officio members of the Executive Committee.

1.2) The Board of Directors shall consider and appoint the Executive Committee, with the number of executive 

directors as deemed appropriate by the Board of Directors. The Chief Executive Officer shall serve as the 

Chairman of the Executive Committee ex-officio.

1.3) The Board of Directors shall elect one executive director as the Chief Executive Officer and may elect one 

or more executive directors as Deputy Chief Executive Officers.

1.4) The Executive Committee may appoint a suitable person as the secretary of the Executive Committee.

2. Executive directors who are also company directors shall hold office for a term of 3 years, coinciding with 

the expiration of the company director's term, and may be re-appointed by the Board of Directors upon the 

completion of their term.

3. Executive directors who are executives of the company shall hold office for as long as they hold their 

executive positions in the company, unless the Board of Directors resolves otherwise.

4. In addition to the expiration of term as mentioned above, an executive director shall vacate office when:

4.1) Ceases to be a director, executive, and/or employee of the company.

4.2) Deceased.

4.3) Resignation.

4.4) Lacks qualifications to be a company director or possesses prohibited characteristics under the Public 

Limited Company Act, or exhibits characteristics indicating a lack of suitability to be entrusted with the 

management of a public company, as stipulated in Section 89/3 of the Securities and Exchange Act B.E. 2551 

(including any amendments).

4.5) The Board of Directors' meeting resolves to remove from office.

5. Any executive director wishing to resign from office shall submit a letter of resignation to the company. The 

resignation shall take effect from the date the letter of resignation reaches the company. In the event that an 

executive director resigns before the expiration of their term, the executive director should notify the 

company in writing at least 1 month in advance, stating the reasons, so that the Board of Directors can 

consider appointing a qualified person to fill the vacant position.

6. In the event that an executive director position becomes vacant for reasons other than the expiration of 

term, the Board of Directors shall appoint a qualified person who does not possess prohibited characteristics 

under the law to serve as a replacement executive director, unless the remaining term of that executive 
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director is less than 2 months, in which case the Board of Directors may choose not to appoint a replacement 

executive director. A replacement executive director shall hold office only for the remaining term of the 

executive director they replace.

Performance Evaluation of the Board of Directors
The performance evaluation of the Board of Directors shall be conducted annually, divided into two (2) types: 

individual performance evaluation of directors and collective performance evaluation of the entire Board of 

Directors. The Board of Directors shall prepare a performance evaluation report to support the Board's 

opinions.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

The Board of Directors has defined the scope, duties, and responsibilities for considering criteria and selecting suitable 

qualified individuals to serve as company directors, sub-committee members, and the Chief Executive Officer of the 

company, in accordance with the established selection process.

List of directors whose terms have ended and have been reappointed

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. CHANVIT KHIEONAVAVONGSA Vice-chairman of the 

board of directors 

(Executive Directors)

6 Mar 2020 Accounting, Finance, 

Brand Management, 

Business Administration

2. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

Director (Executive 

Directors)

8 May 2013 Business Administration, 

Information & 

Communication 

Technology, Fashion

3. Mr. TANACHAI THANOMSUB Director (Non-executive 

directors)

8 May 2013 Economics, Information & 

Communication 

Technology, Digital 

Marketing, Business 

Administration

Selection of independent directors

Criteria for selecting independent directors

Directors and Independent Directors
The Board of Directors will jointly conduct an initial review of the qualifications of individuals to be appointed 

as independent directors, considering the qualifications and prohibited characteristics of directors as stipulated 

by the Public Limited Company Act, the Securities and Exchange Act, notifications of the SEC Office, 

notifications of the Capital Market Supervisory Board, notifications of the Stock Exchange of Thailand, as well 

as other relevant notifications, regulations, and/or rules. Furthermore, the Board of Directors will select 
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independent directors from qualified individuals with work experience and other suitable attributes. These 

nominations will then be presented to the Board of Directors meeting for approval and subsequently to the 

Shareholders' Meeting for consideration and appointment as directors of the Company. The Company's policy 

is to appoint independent directors comprising at least one-third of the total number of directors on the 

board, with a minimum of 3 independent directors, whose qualifications comply with the independent director 

qualifications as per the Capital Market Supervisory Board Notification No. TorJor. 39/2559, as follows:

1. Shareholding Limitation Must not hold shares exceeding one percent (1%) of the total number of voting shares of 

the Company, its parent company, subsidiaries, associated companies, major shareholders, or persons having controlling 

authority over the Company. In this regard, the shareholding of related persons of such independent director shall also 

be included in the calculation.

2. Independence from Management and Employment Must not be, or have been, a director participating in  

management, an employee, a staff member, a salaried advisor, or a person having controlling authority of the 

Company, its parent company, subsidiaries, associated companies, companies within the same group level, major 

shareholders, or persons having controlling authority over the Company, unless such person has ceased to have the 

aforementioned characteristics for a period of not less than two (2) years prior to the date of submission of the 

application to the Office of the Securities and Exchange Commission or the date of appointment, as the case may be.

3. Not be a person who has a blood relationship or a legal relationship by registration, such as a father, mother, spouse, 

sibling, or child, including the spouse of a child, of other directors, executives, major shareholders, controlling persons, 

or persons to be nominated as executives or controlling persons of the Company.

4. Not have or have had a business relationship with the Company, its parent company, subsidiaries, associated 

companies, major shareholders, or controlling persons of the Company in a manner that may impede their 

independent judgment, and not be or have been a significant shareholder or controlling person of a party having a 

business relationship with the Company, its parent company, subsidiaries, associated companies, major shareholders, or 

controlling persons of the Company, unless such status has ceased for at least 2 years prior to the date of submitting 

the application for approval to the SEC Office or the date of appointment.

Business relationships as per the first paragraph include normal commercial transactions for operating a 

business, leasing or subleasing real estate, transactions related to assets or services, or providing or receiving 

financial assistance through borrowing or lending, guarantees, providing assets as collateral for debts, and 

other similar circumstances, which result in the Company or the counterparty having a debt obligation to the 

other party of at least 3% of the Company's net tangible assets or Skin Laboratory Public Company Limited, or 

at least 20 million baht (whichever amount is lower). The calculation of such debt obligations shall be in 

accordance with the method for calculating the value of connected transactions as per the Capital Market 

Supervisory Board's notification on criteria for connected transactions, mutatis mutandis. However, when 

considering such debt obligations, debts incurred within 1 year prior to the date of the business relationship 

with the same person shall be included.

5. Not be or have been an auditor of the Company, its parent company, subsidiaries, associated companies, major 

shareholders, or controlling persons of the Company, and not be a significant shareholder, controlling person, or 

partner of an audit firm where an auditor of the Company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons of the Company is affiliated, unless such status has ceased for at least 2 

years prior to the date of submitting the application for approval to the SEC Office or the date of appointment.

6. Not be or have been a professional service provider, including a legal or financial advisor, who has received service 

fees exceeding 2 million baht per year from the Company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons of the Company, and not be a significant shareholder, controlling person, or 

partner of such professional service provider, unless such status has ceased for at least 2 years prior to the date of 

submitting the application for approval to the SEC Office or the date of appointment.
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7. Not be a director appointed as a representative of the Company's directors, major shareholders, or shareholders 

related to major shareholders.

8. Not engage in a business of the same nature that is significantly competitive with the business of the Company or its 

subsidiaries, or not be a significant partner in a partnership, or be an executive director, employee, staff member, 

salaried advisor, or hold shares exceeding 1% of the total voting shares of another company that engages in a business 

of the same nature and is significantly competitive with the business of the Company or its subsidiaries.

9. Possess no other characteristics that would prevent them from providing independent opinions on the Company's 

operations.

10. Independent directors meeting the above qualifications (as per clauses 1-9) may be assigned by the Board of 

Directors to make decisions regarding the operations of the Company, its parent company, subsidiaries, associated 

companies, fellow subsidiaries, major shareholders, or controlling persons of the Company, provided that such 

decisions are made in the form of a collective decision.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No

Selection of directors and the highest-ranking executive

Recruitment and Appointment of Directors and Senior Executives.
The Board of Directors has defined the scope, authority, duties, and responsibilities for considering criteria and 

recruiting suitable individuals to serve as directors, sub-committee members, and the Chief Executive Officer 

of the Company, in accordance with the established recruitment process, with details as follows:

Appointment and Term of Office of Directors.
The Company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly adhering to its duties under the Company's Articles of Association, the Public Limited 

Company Act, laws related to securities and stock exchange, and other relevant laws, the Company has 

established a corporate governance policy to emphasize the roles and responsibilities of the Board of 

Directors in accordance with good corporate governance principles as prescribed by the SEC, as follows:

The Company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly adhering to its duties under the Company's Articles of Association, the Public Limited 

Company Act, laws related to securities and stock exchange, and other relevant laws, the Company has 

established a corporate governance policy to emphasize the roles and responsibilities of the Board of 

Directors in accordance with good corporate governance principles as prescribed by the SEC, as follows:

1. The Shareholders' Meeting shall appoint directors of the Company in accordance with the Company's Articles of 

Association and relevant legal provisions, principles, and methods as follows:

1.1) Each shareholder shall have one vote per one share.

1.2) In the election of directors, voting may be conducted by casting votes for individual directors one at a 

time or for several at a time, as deemed appropriate by the Shareholders' Meeting. However, in each 

resolution, shareholders must cast their votes with the full number of votes they possess and cannot divide 

their votes among candidates. Therefore, shareholders cannot split their votes in the election of directors 

(only Non-Cumulative voting is permitted).

1.3) The persons who receive the highest votes in descending order shall be elected as directors of the 

Company, up to the number of directors required or to be elected at that time. In the event that persons 

elected in subsequent ranks receive an equal number of votes, exceeding the number of directors required or 

to be elected at that time, the Chairman of the meeting shall cast the deciding vote.
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1.4) In the election of directors, a majority vote shall be used. If there is an equal number of votes, the 

Chairman of the meeting shall cast the deciding vote.

2. The Board of Directors shall hold office for a term not exceeding 3 years per term. One year, in this context, refers to 

the period from the date of the Annual General Meeting of Shareholders in the year of appointment until the date of 

the Annual General Meeting of Shareholders in the following year.

3. Independent directors shall hold office for a continuous period not exceeding 9 years from the date of their initial 

appointment as independent directors. However, the Board of Directors may propose to re-appoint such independent 

directors if the Board has reasonably considered their qualifications, knowledge, abilities, experience, and various 

necessities, and for the benefit of the Company's business operations.

4. At every Annual General Meeting of Shareholders, one-third (1/3) of the total number of directors at that time shall 

retire from office. If the number of directors cannot be divided exactly into three (3) parts, the number closest to one-

third (1/3) shall retire. In the first and second years, directors due to retire may do so by drawing lots or voluntarily. 

From the third year onwards, the director who has been in office for the longest period shall retire. A director retiring 

under this clause may be re-elected to office.

5. In addition to vacating office upon expiration of term, a director shall vacate office upon:

5.1) Death.

5.2) Resignation.

5.3) Disqualification or having prohibited characteristics under the Public Limited Company Act, or having 

characteristics indicating a lack of suitability to be entrusted as stipulated in the Securities and Exchange Act, 

including any related announcements and other laws.

5.4) A resolution of the Shareholders' Meeting to remove a director from office before the expiration of their 

term, with votes of not less than three-fourths (3/4) of the shareholders present and entitled to vote, and 

holding shares totaling not less than one-half of the shares held by the shareholders present and entitled to 

vote.

5.5) A court order for removal.

6. When any director resigns from office, they shall submit a letter of resignation to the Company. The director should 

notify the Company in writing at least 1 month in advance, stating the reasons, so that the Board of Directors or the 

Shareholders' Meeting can consider appointing a qualified person to fill the vacant position. The resignation shall take 

effect from the date the letter of resignation reaches the Company. The director may also inform the Registrar of their 

resignation.

7. In the event that a director's position becomes vacant for reasons other than the expiration of their term, the Board 

of Directors shall select a person who possesses the qualifications and does not have prohibited characteristics under 

the Public Limited Company Act or the Securities and Exchange Act to fill the vacancy at the next Board of Directors 

meeting, with votes of not less than three-fourths (3/4) of the remaining directors, unless the remaining term of that 

director is less than two (2) months. The person appointed to fill such a vacancy shall hold office only for the 

remaining term of the director they replace.

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders
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Number of directors from each group of major

shareholders over the past year (persons)

: 3

Rights of minority shareholders on director appointment

The Company prioritizes the equal protection of the rights of all shareholders, especially minority shareholders, in 

participating in the appointment of directors. The Company provides an opportunity for all shareholders to nominate 

individuals for consideration as directors in advance, in accordance with the criteria and conditions set by the Company.

The Company has announced the period for accepting advance nominations for directors between October 30 - 

  via the system  and publish such information on  to ensure shareholders December 31 2025 SETLink Company's website

are fully informed and can exercise such rights appropriately.

Advance nominations for directors must comply with the qualifications stipulated by relevant laws and regulations. The 

Nomination and Remuneration Committee will carefully, transparently, and fairly consider the suitability of the 

nominees before proposing them to the Board of Directors for consideration and then presenting them to the 

shareholders' meeting for approval.

The Company discloses complete, sufficient, and timely information of nominees for directorships to enable 

shareholders to exercise their discretion in voting appropriately. All shareholders have the right to vote based on the 

principle of "one share, one vote" and can exercise their voting rights in person or by proxy, including using electronic 

channels for meetings and voting, to promote comprehensive and equal shareholder participation.

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Setting qualifications for the selection of directors

Selection and Appointment of Directors and Senior Executives
The Board of Directors has defined the scope, powers, duties, and responsibilities for considering criteria and 

selecting suitable individuals to serve as company directors, sub-committee members, and the Chief Executive 

Officer of the Company, in accordance with the established selection process, with details as follows:

Appointment and Term of Office of Company Directors
The Company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly performing its duties in accordance with the Company's Articles of Association, the Public 

Limited Company Act, laws related to securities and stock exchange, and other relevant laws, the Company 

has established a corporate governance policy to emphasize the roles and responsibilities of the Board of 

Directors, in line with the principles of good corporate governance as prescribed by the SEC, as follows:

The Company recognizes and places great importance on corporate governance. In addition to the Board of 

Directors strictly performing its duties in accordance with the Company's Articles of Association, the Public 

Limited Company Act, laws related to securities and stock exchange, and other relevant laws, the Company 

has established a corporate governance policy to emphasize the roles and responsibilities of the Board of 

Directors, in line with the principles of good corporate governance as prescribed by the SEC, as follows:

1. The shareholders' meeting shall appoint company directors in accordance with the Company's Articles of Association 

and relevant legal provisions, criteria, and methods as follows:

1.1) Each shareholder shall have voting rights equal to 1 share per 1 vote.

1.2) In the election of directors, voting may be conducted for individual directors one at a time, or for several 

directors at a time, as deemed appropriate by the shareholders' meeting. However, in each vote, shareholders 
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must cast their votes with the full number of votes they possess and cannot divide their votes among 

candidates. Therefore, shareholders cannot split their votes in the election of directors (only non-cumulative 

voting is allowed).

1.3) The persons who receive the highest votes in descending order shall be elected as company directors, up 

to the number of directors to be appointed or elected at that time. In the event that persons elected in the 

subsequent order receive an equal number of votes, exceeding the number of directors to be appointed or 

elected at that time, the Chairman of the meeting shall cast the deciding vote.

1.4) In the voting for the election of directors, a majority vote shall be used. In the event of a tie, the 

Chairman of the meeting shall cast the deciding vote.

2. The directors shall hold office for a term not exceeding 3 years at a time. One year, in this context, refers to the 

period from the date of the Annual General Meeting of Shareholders in the year of appointment until the date of the 

Annual General Meeting of Shareholders in the following year.

3. Independent directors shall hold office for a continuous period not exceeding 9 years from the date of their initial 

appointment as an independent director. However, the Board of Directors may propose to re-appoint such 

independent director if the Board of Directors has reasonably considered their qualifications, knowledge, abilities, 

experience, and various necessities, and for the benefit of the Company's business operations.

4. At every Annual General Meeting of Shareholders, one-third (1/3) of the total number of directors at that time shall 

retire from office. If the number of directors cannot be divided exactly into three (3) parts, the number closest to one-

third (1/3) shall retire. In the first and second years, directors retiring from office may do so by drawing lots or 

voluntarily. From the third year onwards, the director who has held office for the longest period shall retire. A director 

retiring under this clause may be re-elected to office.

5. In addition to retiring by rotation, a director shall vacate office upon:

5.1) Death.

5.2) Resignation.

5.3) Disqualification or having prohibited characteristics under the Public Limited Company Act, or having 

characteristics indicating a lack of suitability to be entrusted as stipulated in the Securities and Exchange Act, 

including any related announcements and other laws.

5.4) The shareholders' meeting resolves to remove a director from office before the expiration of their term, 

with a vote of not less than three-fourths (3/4) of the shareholders present and entitled to vote, and holding 

shares totaling not less than one-half of the shares held by the shareholders present and entitled to vote.

5.5) A court order for removal.

6. When any director resigns from office, a letter of resignation shall be submitted to the Company. The director should 

notify the Company in writing at least 1 month in advance, stating the reasons, so that the Board of Directors or the 

shareholders' meeting can consider appointing a qualified person to fill the vacancy. The resignation shall take effect 

from the date the resignation letter reaches the Company. The director may also inform the Registrar of their 

resignation.

7. In the event that a director's position becomes vacant for reasons other than retirement by rotation, the Board of 

Directors shall select a person who possesses qualifications and does not have prohibited characteristics under the 

Public Limited Company Act or the Securities and Exchange Act to serve as a replacement director at the next Board of 

Directors meeting, with a vote of not less than three-fourths (3/4) of the remaining directors, unless the term of that 

director is less than two (2) months. The person appointed as a replacement director shall hold office only for the 

remaining term of the director they replaced.

Information on the development of directors
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Development of directors over the past year

Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Mr. KRISANA THANOMSUB

(Chairman of the board of 

directors)

Participating Thai Institute of Directors (IOD)

   • 2017: Director Accreditation Program (DAP)

Other

   • 2025: Executive Program, Capital Market Academy (CMA)

2. Mr. CHANVIT 

KHIEONAVAVONGSA

(Vice-chairman of the board 

of directors)

Non-

participating

Thai Institute of Directors (IOD)

   • 2022: Director Accreditation Program (DAP)

3. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

(Director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2022: Director Accreditation Program (DAP)

4. Mr. TANACHAI THANOMSUB

(Director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2017: Director Accreditation Program (DAP)

5. Mr. ARTTACHAI 

ANANTASUPHAKUL

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2024: Director Accreditation Program (DAP)

6. Mr. SAHACHART KHAMNIN

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2024: Director Accreditation Program (DAP)

Other

   • 2018: Sufficiency Economy Leadership Program for Security 

by the National Defence College Foundation

   • 2010: Executive Program in Real Estate Business by the 

Faculty of Architecture, Chulalongkorn University
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1.  

2.  

3.  

4.  

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

7. Mr. KITTANAN VIROTSAILEE

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2024: Director Accreditation Program (DAP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Skin Laboratory Public Company Limited arranges for self-assessment of the Board of Directors, sub-committees, and 

the Chief Executive Officer (CEO) at least once a year, in accordance with good corporate governance principles. This 

takes into account components that designate the company's sustainability performance as part of the key 

performance indicators for evaluating the performance of the Board of Directors, directors, and executives. The 

evaluation results are then utilized to improve the performance of the Board of Directors and the Chief Executive 

Officer (CEO). The evaluation forms include:

Overall Board of Directors Performance Evaluation Form (Collective Assessment)

Committee Performance Evaluation Form

Individual Board Performance Evaluation Form (Self-Assessment)

Chief Executive Officer Performance Evaluation Form

The evaluation criteria have been established, calculated as a percentage of the full score for each item, as follows:

Score greater than 90% = Excellent

Score greater than 80% = Very Good

Score greater than 70% = Good

Score greater than 60% = Fair

Score less than 60% = Needs Improvement

Evaluation of the duty performance of the board of directors over the past year

1. Performance evaluation form for the entire Board of Directors (evaluated as a whole)
Consisting of 4 topics:

1. Structure and qualifications of directors,

2. Board meetings

3. Roles, duties, and responsibilities

4. Other matters

Summary of evaluation results with an average score of 92.97% (Excellent)

 

2. Performance evaluation form for each committee
Consisting of 3 topics:
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1. Structure and qualifications of directors

2. Board meetings

3. Roles, duties, and responsibilities

Audit Committee Summary of evaluation results with an average score of 93.75% (Excellent)

Nomination and Remuneration Committee Summary of evaluation results with an average score of 93.42% 

(Excellent)

Risk Management Committee Summary of evaluation results with an average score of 94.95% (Excellent)

 

3. Performance evaluation form for individual directors (self-assessment)
Consisting of 3 topics:

1. Structure and qualifications of directors

2. Board meetings

3. Roles, duties, and responsibilities

Summary of evaluation results with an average score of 92.53% (Excellent)

4. Performance evaluation form for the Chief Executive Officer (CEO)
This evaluation considers the components that make the company's sustainability performance a part of the key 

performance indicators for the Chief Executive Officer (CEO) evaluation, consisting of 10 topics:

1. Leadership

2. Strategy formulation

3. Strategy implementation

4. Financial planning and performance

5. Relationship with the Board of Directors

6. External relations

7. Management and personnel relations

8. Succession

9. Knowledge of products and services

10. Personal attributes

Summary of evaluation results with an average score of 95.23% (Excellent)

Details of the evaluation of the duty performance of the board of directors

List of directors Assessment form
Grade / Average score 

received
Grade / Full score

Board of Directors Group assessment 92.94 Excellent

Self-assessment 92.53 Excellent

Cross-assessment 

(assessment of another 

director)

None None

8.1.2 Meeting attendance and remuneration payment to each board member
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Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past

year (times)

: 8

Date of AGM meeting : 26 Mar 2025

EGM meeting : Yes

Date of the EGM over the past year (1st time) : 30 Jan 2025
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Mr. KRISANA 

THANOMSUB

(Chairman of the board 

of directors)

8 / 8 1 / 1 1 / 1

2. Mr. CHANVIT 

KHIEONAVAVONGSA

(Vice-chairman of the 

board of directors)

8 / 8 1 / 1 1 / 1

3. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

(Director)

8 / 8 1 / 1 1 / 1

4. Mr. TANACHAI 

THANOMSUB

(Director)

8 / 8 1 / 1 1 / 1

5. Mr. ARTTACHAI 

ANANTASUPHAKUL

(Director, Independent 

director)

8 / 8 0 / 1 1 / 1

6. Mr. SAHACHART 

KHAMNIN

(Director, Independent 

director)

6 / 8 0 / 1 1 / 1

7. Mr. KITTANAN 

VIROTSAILEE

(Director, Independent 

director)

6 / 8 0 / 1 1 / 1
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Mr. KRISANA THANOMSUB

(Chairman of the board of directors)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

2. Mr. CHANVIT KHIEONAVAVONGSA

(Vice-chairman of the board of 

directors)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

3. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

4. Mr. TANACHAI THANOMSUB

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

5. Mr. ARTTACHAI ANANTASUPHAKUL

(Director, Independent director)

8/8

(100.00%)
N/A

1/1

(100.00%)

6. Mr. SAHACHART KHAMNIN

(Director, Independent director)

6/8

(75.00%)
N/A

1/1

(100.00%)

7. Mr. KITTANAN VIROTSAILEE

(Director, Independent director)

6/8

(75.00%)
N/A

1/1

(100.00%)

Average meeting attendance rate (92.86%) 57.14% 100.00%

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting
1 As the Shareholders' Meeting does not stipulate that all directors must attend, and given that the meeting agendas 

have been considered and approved by the Board of Directors' meetings on every occasion, Mr. Krisana, Mr. Artthachai, 

Mr. Sahachart, and Mr. Kittanan therefore did not attend the 2025 Shareholders' Meeting. However, starting from 2026, 

all directors will attend every Shareholders' Meeting.
2 Mr. Sahachart Khamnin was unable to attend Board of Directors' Meeting No. 1/2568 and Board of Directors' Meeting 

No. 6/2568 due to personal commitments.
3 Mr. Kittanan Virotsailee was unable to attend Board of Directors' Meeting No. 1/2568 and Board of Directors' Meeting 

No. 2/2568 due to personal commitments.

Remuneration of the board of directors

Types of remuneration of the board of directors

The Board of Directors, having considered the opinion of the Nomination and Remuneration Committee, approved the 

directors' remuneration for the year 2025 within a budget not exceeding 500,000 Baht. Furthermore, directors who are 

not independent directors will not accept meeting allowances for any committee.

1

2

3
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Concurrently, regarding the meeting allowances for the year 2025 for the meetings of the Nomination and 

Remuneration Committee and the Risk Management Committee, the independent directors will not accept such 

meeting allowances.

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Mr. KRISANA 

THANOMSUB

(Chairman of the board 

of directors)

0.00 0.00

Board of Directors 

(Chairman of the board 

of directors)

0.00 0.00 0.00 No

2. Mr. CHANVIT 

KHIEONAVAVONGSA

(Vice-chairman of the 

board of directors)

0.00 0.00

Board of Directors (Vice-

chairman of the board of 

directors)

0.00 0.00 0.00 No

Executive Committee 

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

Risk Management 

Committee (The 

chairman of the 

subcommittee)

N/A N/A N/A -

3. Ms. NATHAPORN 

PHONGCHARNCHAWALIT

(Director)

0.00 0.00

Board of Directors 

(Director)
0.00 0.00 0.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

Risk Management 

Committee (Vice-

chairman of the 

subcommittee)

N/A N/A N/A -

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

0.00 0.00 0.00 No

4. Mr. TANACHAI 

THANOMSUB

(Director)

0.00 0.00

Board of Directors 

(Director)
0.00 0.00 0.00 No

5. Mr. ARTTACHAI 

ANANTASUPHAKUL

(Director, Independent 

director)

128,000.00 0.00

Board of Directors 

(Director)
80,000.00 0.00 80,000.00 No

Audit Committee 

(Chairman of the audit 

committee)

48,000.00 0.00 48,000.00 No

6. Mr. SAHACHART 

KHAMNIN

(Director, Independent 

director)

100,000.00 0.00

Board of Directors 

(Director)
60,000.00 0.00 60,000.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Audit Committee 

(Member of the audit 

committee)

40,000.00 0.00 40,000.00 No

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

0.00 0.00 0.00 No

Risk Management 

Committee (Member of 

the subcommittee)

0.00 0.00 0.00 No

7. Mr. KITTANAN 

VIROTSAILEE

(Director, Independent 

director)

100,000.00 0.00

Board of Directors 

(Director)
60,000.00 0.00 60,000.00 No

Audit Committee 

(Member of the audit 

committee)

40,000.00 0.00 40,000.00 No

Nomination and 

Remuneration 

Committee (The 

chairman of the 

subcommittee)

0.00 0.00 0.00 No

8. Ms. NUNTINART 

PHONGCHARNCHAWALIT

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

9. Ms. KANNIKA 

PLUEMAROM

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

10. Ms. TIPPAWAN 

KHANTALEE

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

11. Ms. KETRUDEE KETSIRI

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

12. Mr. TAWAN 

SRISUKKHUM

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No
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Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 200,000.00 0.00 200,000.00

2. Audit Committee 128,000.00 0.00 128,000.00

3. Executive Committee 0.00 0.00 0.00

4. Nomination and 

Remuneration Committee

0.00 0.00 0.00

5. Risk Management 

Committee

0.00 0.00 0.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

As of December 31, 2025, Skin Laboratory Public Company Limited has no Subsidiaries and Associates

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated

companies

: No

Mechanism for overseeing subsidiaries and associated

companies

: No / In Progress

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes

The company conducts its business for the utmost benefit of the company, its shareholders, and investors. Therefore, 

the Board of Directors has resolved to establish a policy regarding the prevention of conflicts of interest, to ensure that 

all stakeholders perform their duties based on the principle that any decision to enter into transactions or undertakings 

of the company must be for the utmost benefit of the company, its shareholders, and investors, and should avoid 

actions that may lead to conflicts of interest. Thus, measures are put in place to prevent conflicts of interest as follows: 

- Directors, sub-committee members, executives, and employees shall not engage in, operate, or invest in any business 

that competes or may compete with the company's business, whether for personal gain or for others, which may cause 

direct or indirect damage to the company, or become a partner, a shareholder with decision-making power, or an 



#MARKER:PART_2

Part 2 Corporate Governance    180

executive in a business that competes with or is similar to the company, unless it can be demonstrated that there are 

mechanisms to ensure that such actions will not adversely affect the company, and that measures will be taken for the 

best interests of the company and its shareholders as a whole. - All directors, sub-committee members, executives, and 

employees should disclose any business operations or activities conducted privately or with family, relatives, or 

dependents, which may have interests that could lead to business conflicts of interest with the company, and regularly 

prepare documentation disclosing direct and indirect interests annually, or whenever there is a significant change in the 

previously disclosed details. - Directors, executives, and employees shall not seek personal gain or gain for others by 

utilizing confidential information of the company, such as business plans, operating results, meeting resolutions, 

business forecasts, research and development outcomes, or bidding prices, and must strictly adhere to the company's 

insider trading policy.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside

information to seek benefits over the past year

: Yes

The Company stipulates that the Board of Directors and executives, including those holding management positions in 

accounting or finance at the level of department manager or higher, are obliged to report their securities holdings in 

accordance with the regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC). 

Directors, executives, employees, and personnel of the Company and its subsidiaries (if any) must comply with laws 

regarding the use of inside information to prevent seeking benefits for themselves or others, whether directly or 

indirectly, which may affect the change in the price of the Company's securities after becoming a listed security on the 

Stock Exchange.

The Company has a policy prohibiting directors, executive directors, executives, employees, and personnel of the 

Company and its subsidiaries (if any) who have access to material inside information that may affect the change in the 

price of securities, from buying or selling the Company's securities for a period of at least one month before the 

disclosure of financial statements or such information to the public. They should also wait at least 24 hours after such 

information has been disclosed to the public before buying or selling the Company's shares. Furthermore, such 

individuals and those involved with inside information are prohibited from disclosing that information to others. In the 

event of any action violating the aforementioned regulations, the Company will consider it a disciplinary offense under 

the Company's employment regulations. Penalties will be considered on a case-by-case basis, ranging from written 

warnings, probation, to termination of employment. This does not preclude the Company's right to pursue civil and 

criminal legal action against the infringing individuals.
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Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the

past year

: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, The 

participation in anti-corruption projects, Assessment 

and identification of corruption risk

The Company is committed to conducting business with integrity and ethics, managing operations 

transparently in accordance with good corporate governance principles, to ensure efficient business operations 

and responsibility towards society and all stakeholders. In this regard, the Company has established guidelines 

for appropriate conduct for its directors, executives, and employees in its Business Ethics and Employee Code 

of Conduct, which are part of the Company's "Corporate Governance." Furthermore, the Company intends to 

join the Thai Private Sector Collective Action Against Corruption (CAC) to demonstrate its intention and 

commitment to combating all forms of corruption. In this regard, the Company has established an "Anti-

Corruption Policy and Measures" as a guideline for its directors, executives, and employees. The Company 

adheres to and complies with this policy, which reflects its firm commitment and intention that it does not 

tolerate any form of corruption. Therefore, the Company has established a clear anti-corruption policy and 

operational guidelines for its business operations.

In this regard, the Company has joined   Project to Promote Value Creation for Listed Companies JUMP+

whereby the Company is required to develop a plan to enhance anti-corruption efforts, with the goal of 

obtaining CAC certification from the Thai Institute of Directors (Thai IOD) by 2027.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: Yes

The Company has established a Whistleblowing and Complaint Policy to promote, support, and give importance to all 

stakeholders, whether internal personnel or external individuals. They can report serious misconduct, corruption, or 
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violations of business ethics or relevant regulations to collectively improve, rectify, or ensure proper, transparent, and 

more efficient business operations. This policy has been developed to enable employees or the general public to 

confidently report misconduct without fear of retaliation, unfair discrimination, or negative repercussions. This policy 

will help the Company handle complaints appropriately, and complainants can submit complaints or report 

misconduct and corruption through various channels as deemed appropriate, as follows:

1. Inform the Human Resources Department. The Human Resources Department will then forward the tip-off 

information to the Chief Executive Officer or other appropriate departments to gather relevant facts. (This channel is 

reserved exclusively for employees and staff of the Company)

2. Report tips and complaints directly to a trusted supervisor, the Company Secretary, or the Chief Executive Officer.

3. By electronic mail (Email) to the Chairman of the Audit Committee via email contact@skinsista.com.

4. By mail to the Chairman of the Board of Directors or the Chairman of the Audit Committee at Skin Laboratory Public 

Company Limited, Address: 89 Cosmo Office Park Building, 8th Floor, Unit P, Popular Road, Ban Mai Subdistrict, Pak Kret 

District, Nonthaburi Province 11120.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

The monitoring of compliance with other corporate governance policy and guidelines

The Company is committed to conducting business with responsibility, transparency, and fairness. To this end, the 

Company has established a good corporate governance policy in accordance with the principles of good corporate 

governance for listed companies in 2017, as set forth by the Securities and Exchange Commission (SEC). This policy 

serves as a guideline for business operations and organizational management to create sustainable value for the 

enterprise. The Board of Directors is responsible for overseeing the Company, its subsidiaries, and associated companies, 

ensuring ethical business conduct, respect for rights, and responsibility towards shareholders and other stakeholders. 

Furthermore, the Company operates businesses that benefit society and the environment, and is capable of adapting 

to changing factors in accordance with good corporate governance principles.
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8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. ARTTACHAI ANANTASUPHAKUL

(Chairman of the audit committee)

4 / 4 4/4

(100.00%)

2. Mr. SAHACHART KHAMNIN

(Member of the audit committee)

4 / 4 4/4

(100.00%)

3. Mr. KITTANAN VIROTSAILEE

(Member of the audit committee)

4 / 4 4/4

(100.00%)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Audit Committee has performed its duties as stipulated in the Audit Committee Charter, exercising its knowledge 

and abilities with due care and prudence, and maintaining independence in its performance of duties. The Audit 

Committee's key responsibilities are as follows:

1. Providing opinions on financial statements. The Audit Committee has reviewed the quarterly and annual financial 

statements, as well as related financial reports, in conjunction with the company's auditors and accounting department. 

The Audit Committee has provided recommendations regarding the preparation of financial information, internal 

controls for accurate financial data preparation, and the consideration of contract contents related to accounting 

information, among others, to ensure that the financial statements are prepared in accordance with accounting 

standards and that sufficient information is disclosed.

2. Providing opinions on related party transactions. The Audit Committee has reviewed related party transactions to 

ensure they are conducted under normal commercial terms, are beneficial to the company's business operations, and 

has provided opinions on such transactions, including the accurate and sufficient disclosure of information.

3. Providing opinions on internal control systems. The Audit Committee has reviewed the company's internal control 

systems to ensure their adequacy, by acknowledging the quarterly audit results from the company's internal control 

system auditors and providing opinions to the company's management regarding the development and improvement of 

internal control systems.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 8

List of Directors

Meeting attendance Executive Committee

Average Meeting

AttendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. CHANVIT KHIEONAVAVONGSA

(The chairman of the executive 

committee)

8 / 8 8 / 8

(100.00%)

2. Ms. NATHAPORN PHONGCHARNCHAWALIT

(Member of the executive committee)

8 / 8 8 / 8

(100.00%)

3. Ms. NUNTINART PHONGCHARNCHAWALIT

(Member of the executive committee)

7 / 8 7 / 8

(87.50%)

4. Ms. KANNIKA  PLUEMAROM

(Member of the executive committee)

4 / 4 4 / 4

(100.00%)

5. Ms. TIPPAWAN  KHANTALEE

(Member of the executive committee)

2 / 2 2 / 2

(100.00%)

6. Ms. KETRUDEE KETSIRI

(Member of the executive committee)

4 / 6 4 / 6

(66.67%)

7. Mr. TAWAN SRISUKKHUM

(Member of the executive committee)

3 / 3 3 / 3

(100.00%)

Average Meeting Attendance Rate 93.45%

The results of duty performance of Executive Committee

The Executive Committee has performed its duties within the scope, authority, and responsibilities defined in the 

Executive Committee Charter. The Executive Committee meeting considered the following important matters:

1. Consider and provide opinions on the annual work plan and budget for 2025.

2. Consider the work plan and feasibility for significant new investment projects.

3. Consider and approve investments and expenditures within the budget approved by the Board of Directors.
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4. Review the company's monthly operational performance to ensure adherence to the established plan.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration Committee (times) : 2

List of Directors

Meeting attendance Nomination and

Remuneration Committee
Average Meeting

AttendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. KITTANAN VIROTSAILEE

(The chairman of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

2. Mr. SAHACHART KHAMNIN

(Member of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

3. Ms. NATHAPORN PHONGCHARNCHAWALIT

(Member of the subcommittee)

2 / 2 2 / 2

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

The Nomination and Remuneration Committee has performed its duties within the scope, authority, and responsibilities 

defined in its Charter. The meeting of the Nomination and Remuneration Committee considered the following 

important matters:

1. Consider appointing the Secretary of the Nomination and Remuneration Committee.

2. Consider appointing directors to replace those whose terms have expired.

3. Consider the monthly remuneration for the Chief Executive Officer.

4. Consider evaluating the performance of the Board of Directors, sub-committees, company secretary, and chief 

executive officer to determine annual remuneration. 5. Consider approving the determination of remuneration for 

directors and sub-committee members for the year 2025.

6. Consider reviewing and revising the Charter of the Nomination and Remuneration Committee.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 2
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List of Directors

Meeting attendance Risk Management

Committee
Average Meeting

AttendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. CHANVIT KHIEONAVAVONGSA

(The chairman of the subcommittee)

2 / 2 2 / 2

(100.00%)

2. Ms. NATHAPORN PHONGCHARNCHAWALIT

(Vice-chairman of the subcommittee)

2 / 2 2 / 2

(100.00%)

3. Mr. SAHACHART KHAMNIN

(Member of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

The Risk Management Committee has performed its duties in accordance with the scope, authority, and responsibilities 

stipulated in the Risk Management Committee Charter. The Risk Management Committee meeting considered the 

following important matters: 1. Reviewed the annual risk management for 2024. 2. Considered the annual risk 

management plan for 2025. 3. Considered and provided opinions on risks arising from economic impacts. 4. Considered 

and provided opinions on risks arising from changing consumer behavior. 5. Reviewed the adequacy of prevention and 

control measures for other significant risks.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Board of Directors has considered and assessed the adequacy of the internal control system in accordance with 

the guidelines of the SEC, covering all 5 aspects: organizational internal control, risk assessment, management's 

operational control, information and communication systems, and monitoring systems. The Board is of the opinion that 

the company has an adequate and appropriate internal control system for its business operations. Personnel are 

adequately allocated to ensure efficient operations, and there is a comprehensive system to monitor all of the 

company's operations.

In addition, the Audit Committee has reviewed the internal control system and operational systems through 

coordination with external auditors, internal auditors, and management to ensure that financial reporting is reliable and 

adequately disclosed. Furthermore, it also ensures that operations comply with the Securities and Exchange Act, as 

well as regulations related to business operations. The Audit Committee's report is prepared and submitted to the 

Board of Directors, while also emphasizing good corporate governance.

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : The Committee of Sponsoring Organizations of the 

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

The Board of Directors has considered and assessed the adequacy of the internal control system in accordance with 

the guidelines of the SEC, covering all 5 aspects: Organizational Internal Control, Risk Assessment, Management's 

Operational Control, Information Systems and Communication, and Monitoring Systems. The Board is of the opinion 

that the company possesses an adequate and appropriate internal control system for its business operations. Personnel 

are sufficiently allocated to ensure efficient operations, and there is a comprehensive system for monitoring all of the 

company's operations. This helps to summarize and emphasize the adequacy and appropriateness of the internal 

controls.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

45 3 4

Details of deficiencies related to the internal control system

Year of 

incident
Details

Progress 

status
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Year of 

incident
Details

Progress 

status

Oct 2025 - 

Dec 2025

Deficiencies

Revenue Cycle: Accuracy of Consignment Sales Summary Report. It was found 

that one monthly sales summary report from a consignment partner was 

incorrect (overstated amount). This was due to the use of promotional pricing 

data that was not in accordance with what had been approved. This resulted in 

a lack of reliability in financial reports and could lead to disputes with the 

partner.

Method of rectification

The Business Development Department shall record sales prices according to 

the approved Price List and promotions, and must send an email notification to 

the Accounting/Finance Department every time promotions are updated for 

verification prior to billing. In progress (corrective measures to commence from 

January 2026 onwards).

Incident no 

longer 

subject to 

action

Jul 2025 - 

Sep 2025

Deficiencies

Procurement Cycle: Retrospective Purchase Order Creation It was detected that 

a purchase order (PO) was created retrospectively for 1 item after the goods 

had been ordered online and received. This poses a risk of purchases exceeding 

the budget or not receiving approval from authorized personnel prior to the 

actual purchase.

Method of rectification

Emphasize strict adherence to the procurement manual by verifying approval 

before creating a Purchase Order (PO). (Follow-up audit in Q4/2025 found no 

additional issues.)

Incident no 

longer 

subject to 

action
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Year of 

incident
Details

Progress 

status

Jul 2025 - 

Sep 2025

Deficiencies

Procurement Cycle: Closing Outstanding Purchase Orders in the System. One 

instance of closing an outstanding purchase order in the system was found 

without evidence of notification from the relevant department. This was due to 

a misunderstanding by the officer, resulting in report data that does not reflect 

the actual situation and an inability to confirm whether all goods were received.

Method of rectification

Procurement officers are mandated to verify the status of purchase orders in 

conjunction with the requesting department prior to closing the item. Should a 

cancellation be required, notification must be submitted via email exclusively 

to the Procurement Manager, and the matter must be duly resolved. (To be 

completed by November 1, 2025)

Incident no 

longer 

subject to 

action

Jul 2025 - 

Sep 2025

Deficiencies

Information Technology General Controls (IT General Controls) Finding: The 

company collects log files but lacks a review process to detect anomalies, such 

as system access outside business hours or extensive document modifications 

by a Super User. This results in an absence of a monitoring process, potentially 

leading to abnormal activities going unnoticed.

Method of rectification

Log file reviews are mandated, and risk reports are to be summarized and 

submitted to management via email quarterly. This also includes reviewing the 

IT operational manual to encompass log reviews. This process is currently 

underway, with reviews having commenced in Q4/2025. Nevertheless, further 

evidence to ascertain the cause of notable activities still requires follow-up in 

Q1/2026.

Implemented

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: Yes

Control of products containing controlled substances as per the Ministry of Public Health's announcement
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The inspection did not find a separation of product codes (SKU) between products containing controlled substances as 

per the Ministry of Public Health's announcement (prohibited for use in product manufacturing) and products with 

newly revised formulations compliant with the law. This may result in an inability to accurately identify and control the 

inventory balance of prohibited substances.

Recommendations

 

 The company should clearly separate product codes (SKU) between products containing controlled substances as per 

the Ministry of Public Health's announcement and products with newly revised formulations compliant with the law, to 

ensure accurate identification of quantities and control of inventory balances for products containing prohibited 

substances.

Management's Opinion
The company can clearly identify the quantity of products that have been discontinued due to controlled substance 

issues in the warehouse. This is because the company has designated separate storage areas and prohibited their sale 

in the system (controlled by batch and storage location) to prevent these products from being mixed with other items.

The company did not separate product codes in this case, as there are other measures that can clearly control and 

identify the quantity of products in that lot. Changing product codes in this instance would unnecessarily incur costs for 

both the company and its partners.

However, the company will consider separating new product codes every time there is a risk in controlling product 

movement and inventory balances.

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Outsourced service

The Audit Committee has considered the qualifications and performance, as well as the expertise of JP Tip Audit Co., 

Ltd. ("JPTIP"), with Mr. Tanongsak Padistarn as the primary person responsible for performing the duties of the internal 

auditor. Having considered the qualifications of JPTIP and Mr. Tanongsak Padistarn, such as experience, educational 

background, training history, and work history, it is deemed that they are sufficiently suitable for performing such duties, 

as they are independent, possess knowledge and understanding in auditing various departments, and have experience 

in internal audit work. The internal auditor reports the results of the internal audit directly to the Audit Committee. 

Furthermore, the internal auditor adheres to the professional practice standards for internal auditing, which are 

established by the Institute of Internal Auditors of Thailand.

The Audit Committee has monitored the company's operations within the scope, authority, duties, and responsibilities 

assigned, by utilizing its knowledge and abilities with due care and prudence, and has maintained independence in 

performing its duties, having received excellent information and cooperation from the company's management. The 

Audit Committee is of the opinion that the company has prepared its financial statements accurately in all material 

respects in accordance with accounting standards and financial reporting standards. The company has adequately 

disclosed related party transactions or transactions that may give rise to conflicts of interest. It has internal control 

systems and internal control system reviews, as well as risk management appropriate to the nature of the business. It 

has complied with relevant laws correctly and completely, and has adhered to good corporate governance principles.

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit

Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: Yes

The Audit Committee is responsible for considering the independence of the internal audit unit, as well as approving 

the appointment, transfer, or dismissal of the head of the internal audit unit or any other unit responsible for internal 
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auditing. It may also recommend a review or audit of any items deemed necessary and important, and present 

recommendations for significant and necessary improvements to the internal control system to the Board of Directors, 

in conjunction with external auditors. The Audit Committee has monitored the company's operations within the scope, 

authority, duties, and responsibilities assigned, exercising knowledge and ability with due care and prudence. It has 

maintained independence in performing its duties, receiving excellent information and cooperation from the company's 

management. The Audit Committee is of the opinion that the company has prepared its financial statements accurately 

in all material respects in accordance with accounting standards and financial reporting standards. The company has 

adequately disclosed related party transactions or transactions that may give rise to conflicts of interest. It has an 

internal control system and internal control review, as well as risk management appropriate to the nature of the 

business. It has complied correctly and completely with relevant laws, and has adhered to the principles of good 

corporate governance.



#MARKER:PART_2

Part 2 Corporate Governance    192

9.2 Related party transactions

Related party transactions

Does the company have any related party transactions? : Yes

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature 

of relationship, and information on related party transactions (1)

Persons/entities with potential conflicts

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Belink Media 

Company Limited

Engages in 

television program 

production

Directors and joint shareholders 31 Dec 2025

Mr. Chanvit 

Khieonavavongsa

-

Mr. Chanvit Khieonavavongsa, Authorized Director / Vice Chairman / Chief 

Executive Officer / Head of Accounting and Finance (Acting) / Major 

Shareholder with a 25.35% stake

31 Dec 2025

Details of related party transactions

Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Mr. Chanvit Khieonavavongsa

Transaction 1 0.00 0.00 28,246.02

Nature of transaction

Trade and other current payables

Details

Details of trade payables and other current 

payables are advance payments made by directors, 

comprising accommodation deposits for seminar 

projects, client entertainment expenses, and 

employee welfare for gold as an honorary award for 

employees with 5 years of service.
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Necessity/reasonableness

The directors have made advance payments on 

behalf of the company for certain items. This was 

necessary to support the company's continuous 

operations and financial liquidity, as these items 

primarily involved expenses requiring urgent action.

Audit committee's opinion

The aforementioned transactions are essential for 

the company's business operations, as they involve 

advance payments for expenses related to the 

company's normal operations to ensure continuous 

and flexible operations. The terms and conditions of 

these transactions are appropriate, reasonable, and 

do not cause damage to the company and its 

shareholders as a whole.

Belink Media Company Limited

Transaction 1 0.00 0.00 114,689.02

Nature of transaction

Trade and other current payables

Details

Trade payables and other current payables are 

expenses related to the production of advertising 

and public relations media, including the 

organization of sales promotion activities.

Necessity/reasonableness

The Company engages in ordinary course of 

business transactions with Blink Media Co., Ltd. for 

the production of advertising and public relations 

media. The pricing and commercial terms are 

consistent with market rates, similar to transactions 

with unrelated third parties.

Audit committee's opinion
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

The aforementioned transaction constitutes a 

normal business transaction, conducted under 

general commercial terms. Therefore, such 

transactions are necessary for the Company's 

operations, and the commercial terms are 

reasonable and for the Company's best interest.

Belink Media Company Limited

Transaction 1 732,610.00 733,502.00 1,448,519.99

Nature of transaction

Advertising Media Production Fees

Details

Details of advertising media production costs 

include: - Media production costs for Roadshow 

activities - Production costs for advertising media on 

public transportation - Production costs for 

billboard advertising

Necessity/reasonableness

The Company conducts normal business 

transactions with Blink Media Co., Ltd. for the 

production of advertising and public relations 

media, with pricing and commercial terms 

determined at market rates, similar to transactions 

with third parties.

Audit committee's opinion

The aforementioned transactions are ordinary 

business transactions, conducted under general 

commercial terms. Therefore, these transactions are 

essential for the Company's business operations, 

and the commercial terms are reasonable and serve 

the best interests of the Company.

Mr. Chanvit Khieonavavongsa

Transaction 1 2,637,038.39 165,286.00 1,128,979.85

Nature of transaction

Credit Card Creditor - Held by Related Parties
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Details

This is a reimbursement for advertising expenses 

paid using a director's personal credit card for the 

company's marketing activities on Shopee and 

Facebook platforms.

Necessity/reasonableness

Due to credit limit restrictions on the corporate 

credit card during the aforementioned period, the 

director advanced payment for advertising expenses 

through the Shopee and Facebook platforms to 

support the company's marketing activities. The 

company is obligated to reimburse the actual 

expenses incurred.

Audit committee's opinion

The Audit Committee has considered and is of the 

opinion that the aforementioned transaction is 

necessary for the company's normal business 

operations, as it involves the provision for operating 

expenses to ensure continuous operations. 

Furthermore, the terms and conditions of the 

transaction are appropriate, reasonable, and do not 

cause damage to the company and its shareholders 

as a whole.

Remark :  The Company has significant transactions with related parties. These entities are related through common shareholders and/or directors. A (1)

portion of the Company's assets, liabilities, revenues, and expenses arises from related party transactions. Consequently, the financial 
statements include the effects of such transactions, which are conducted under normal business terms, similar to those applied to other 
customers.

9.2.3 Policy and future trends of related party transactions and the compliance with the 

obligations specified in the prospectus of the company

Future trends in related party transactions

For connected transactions, the Company shall comply with the criteria of the Securities and Exchange Act B.E. 2535 

(including any amendments), regulations, announcements, orders, and relevant criteria of the Stock Exchange of 

Thailand and/or the Securities and Exchange Commission and/or the Capital Market Supervisory Board, as well as the 

requirements for disclosing related party transactions in the notes to the financial statements audited or reviewed by 

the Company's auditor and/or the annual registration statement/annual report (Form 56-1 One-Report). The measures 

and procedures for approving related party transactions and connected transactions are as follows:

In cases where the Company needs to enter into any contract or engage in related party transactions with 

subsidiaries, associated companies, related companies, and/or third parties, the Company will consider the 
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1.  

2.  

1.  

necessity and appropriateness of such contracts, primarily considering the Company's benefits. The transactions 

will be conducted under market or fair price conditions, using the same prices and terms as transactions with third 

parties, or prices close to market rates. This may include price comparisons with third parties or using reports from 

independent appraisers to ensure that such prices are reasonable and for the Company's maximum benefit.

The Company will conduct transactions deemed as connected transactions according to the Stock Exchange's 

criteria, accurately and completely, and ensure they are reviewed and commented upon by the Audit Committee, 

in cases requiring consideration by the Board of Directors and/or the shareholders' meeting.

In the future, if there are subsidiaries or associated companies, financial assistance transactions with subsidiaries or 

associated companies, such as working capital in the form of borrowing, lending, or debt guarantees, will be 

considered with caution for the maximum benefit of the group of companies, by charging intercompany 

compensation such as interest or guarantee fees at market rates on the transaction date.

In the case of approving related party transactions with commercial terms similar to those that a reasonable 

person would enter into with a general counterparty under the same circumstances, with commercial bargaining 

power free from the influence of individuals who are directors, executives, or related persons, by the 

management or the executive committee as authorized by the Board of Directors, the accounting staff must 

prepare a summary of transactions and send a confirmation letter of intercompany balances at the end of each 

month, and present it to the management. The management will then present all related party transaction 

information to the Audit Committee and the Board of Directors quarterly to ensure that the transactions are 

reasonable, provide maximum benefit to the Company, follow correct procedures, and comply with the agreed-

upon terms approved by management, the Board of Directors, or the shareholders' meeting (as the case may be).

In cases where a connected transaction meets the criteria requiring shareholder approval, major shareholders with 

a conflict of interest may attend the meeting to constitute a quorum but shall not have the right to vote. The 

calculation of votes for approving connected transactions shall not include the votes of shareholders with a 

conflict of interest. Such rules shall not affect the quorum and voting rights. Any director or executive with a 

conflict of interest in a matter shall not have the right to vote and shall not participate in the consideration and 

approval of that matter.

The Board of Directors has considered the trend of future related party transactions, which are likely to remain limited 

to normal business transactions and normal business support transactions. The Company will strictly adhere to its 

established related party transaction policy.

The related party transactions likely to occur in the future are:

The engagement of Belink Media Co., Ltd. to produce advertising media is due to Belink Media Co., Ltd. being the 

concessionaire for advertising billboard space in several educational institutions, which are the Company's primary 

target customer groups. The Company has fully complied with its related party transaction policy. B-Link Media 

Co., Ltd. has charged production fees at the same rate as other trading partners, calculated based on the area and 

complexity of the work.

The Company pays for social media services, online applications, and online marketplaces using a specific credit 

card that must be issued in Mr. Chanwit's name, which is a designated credit card used exclusively for company 

payment transactions (Designated Credit Card). The Company is in the process of requesting an increase in the 

credit limit for credit cards issued in the Company's name with other financial institutions and changing payments 

on various online platforms to be made with the Company's credit card. However, some platforms still require the 

specific credit card issued in Mr. Chanwit's name because the credit limit of the credit card issued in the 

Company's name is not sufficient to cover the spending. Therefore, the Company is in the process of reducing the 

usage of such platforms to enable payment for services with the Company's credit card in the future. The 

Company has the following measures to control credit card spending:

The said credit card is designated for company payment transactions only (Designated Credit Card). The credit 

card number is different from Mr. Chanvit's personal credit card number, and the letters "A/C" are marked on the 
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2.  

3.  

4.  

card face to clearly indicate its separation from Mr. Chanvit's personal credit card. Accounting and finance officers 

can clearly verify the Company's spending transactions through credit card statements by checking the card 

number.

The aforementioned credit card is kept at the Company, and no one can use this credit card for personal 

expenses.

The Company does not transfer or reimburse credit card payments to Mr. Chanvit before the service provider 

sends the invoice to the Company. The marketing department will verify the invoice amount against marketing 

expenses, which are verifiable items, to summarize the amount payable to management. Accounting staff will be 

responsible for creating liabilities and recording invoice items, and the CFO will consider payment items (expenses 

recorded in the accounting system will only be the amount from social media invoices). This eliminates the risk of 

Mr. Chanwit receiving cash from the Company for personal use without repaying the issuing bank of the credit card.

There are control points in place to ensure that the said credit card is not used for purposes inconsistent with 

those specified by the Company. Any transaction to be linked to the said credit card must first pass through the 

approval process and authority matrix. Accounting staff will cross-check that it is a social media spending item 

within the scope approved for linking to the said credit card before proceeding with the debt creation process.

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report



#MARKER:PART_3

Financial Report    199

  

                                                                                                                  Skin Laboratory Public Company Limited 

   

 

 

Report of the Board of Directors’ Responsibilities for the Financial Report 

 

The Board of Directors of Skin Laboratory Public Company Limited is responsible for the 

preparation of the company’s separate financial statements and the financial information presented in 

the annual report. The Board ensures that these reports are accurate, complete, and transparent in 

accordance with financial reporting standards and relevant laws. This involves selecting and 

consistently applying appropriate accounting policies, exercising cautious and reasonable judgment 

and estimates, and ensuring sufficient disclosure of significant information in the notes to the financial 

statements to build confidence among shareholders and general investors. 

Furthermore, the Board of Directors has established a robust corporate governance system, 

risk management system, and effective internal controls to prevent fraud and irregular operations. An 

Audit Committee, comprised of independent directors, has been appointed to review the quality of 

the financial reports and the internal control system. The Audit Committee’s opinions on these 

matters are presented in the Audit Committee Report. 

Based on the aforementioned assessment, the Board of Directors is of the opinion that the 

company’s internal control and corporate governance systems are appropriate and sufficient. They 

provide reasonable assurance that the company’s financial statements accurately reflect its financial 

position, operating results, and cash flows in all material respects. These statements are reliable and 

compliant with financial reporting standards, which is consistent with the opinion of the certified 

public accountant from DIA International Audit Co., Ltd. as stated in this report 

 

 

Mr. Krisana Thanomsub                                         Mr. Chanvit    Khieonavavongsa                                                                                            

Chairman of the Board                                    Vice Chairman and Chief Executive Officer 
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Auditor’s Report
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Financial Statements
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Notes to the Financial Statements
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

2037/2025/1773966861572.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

2037/2025/1773966861574.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

2037/2025/1773966861581.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

2037/2025/1773966861576.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

2037/2025/1773966862517.pdf

https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861572.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861572.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861574.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861574.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861581.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861581.pdf
https://eonemedia.setlink.set.or.th/report/2037/2025/1773966861576.pdf
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